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Executive Board of Directors - Meeting Minutes 
Wednesday May 3, 2017 

9:30 – 10:30am 
Dial-in Number: (641) 715-0700  

Access Code: 646645 
 

I. Call to Order – Kelly Paige – 9:38am 
 

II. Roll Call – John Lux 
 

 KELLY PAIGE, Level Talent Group; President 
 SHEENA FOWLER, WIFT-FL; 1st Vice President  
 BONNIE KING, Space Coast Film & Television Commission; 2nd Vice President  
 LAUREN O’QUINN, ClassAct Studios; Treasurer 
 HERTA SUAREZ, SAG-AFTRA; Secretary 
 JUD FRENCH, FSU College of Motion Picture Arts; Executive Board Member At-

Large  
 MICHELLE HILLERY, Palm Beach County Film & TV Commission; Immediate Past 

President   
 
STAFF 

 JOHN LUX, Executive Director 
  
John Lux asked if there were any media members on the call, there were none. John 
reminded everyone the call was being recorded, if anyone needed to step away from the call 
please do not put the call on hold since most have hold music and he asked that everyone 
mute their phones when not speaking to avoid background noise. John also reminded 
everyone that documents and conversations from the call are to be kept confidential. 

 
III. Agenda: Additions & Deletions - **MOTION TO APPROVE 

Bonnie King asked if we were going to talk about the Executive Director position. 
Kelly Paige said we need to set a 30 minute meeting for late this week or early 
next week to talk specifically about the Executive Director position. Michelle 
Hillery agreed and also brought up the need to bring a proposed budget to the 
Executive Board in advance of the Annual Meeting. Michelle also suggested we 
look at a draft agenda of the Annual Meeting agenda. 
Michelle Hillery made a Motion to Approve the agenda.  
Jud French seconded the Motion. 
The Motion was carried unanimously. 

 
IV. Minutes Approval - **MOTION TO APPROVE 

a. November 16, 2016* 
Bonnie King made a Motion to Approve the minutes.  
Sheena Fowler seconded the Motion. 
The Motion was carried unanimously. 

 
V. New Business 

A. Executive Director Update – John Lux 
1. Membership Update* 

John Lux said on page 8 of the agenda packet you will find the new and upgraded 
members report since last July. This report shows all new and upgraded members by 
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category. We are over 90 total with more than 40 as companies over $250 membership 
level. Michelle Hillery asked how many total members we have in Film Florida. John 
Lux said including our Lifetime members we now have 224 total members of which that 
represents more than 2,000 people in the industry. Bonnie King asked how many of 
those members are voting members. John Lux said he would need to count and let 
everyone know. (Upon review, the number is approximately 78 voting members). Kelly 
Paige asked when we started the Associate Producer level ($250). John Lux said it was 
prior to 2014 since that’s when he started with the organization and it was in place when 
he joined. Kelly Paige asked what the process is when someone joins at the $250 level, 
what do we do the following year since that’s an introductory membership level. John 
Lux said when that member is up for renewal we send them an invoice for $500. If they 
come back and say they just can’t do that and we might lose them or they might 
downgrade to an individual membership of $50 we look at it and consider letting them go 
an additional year at $250. Kelly Paige asked how many members that were $250 last 
year that bumped up to the $500 level. John Lux said all of them except one member 
upgraded from his recollection.  
 
John Lux moved to page 10 of the agenda packet for the membership analysis report. 
This report shows all membership, including the LA Office then showing our membership 
(new and renewals) after taking out the LA Office funds which is the real membership 
number that we concentrate on. Through April, or 83% of the year, we have achieved 
93% of our new and upgraded membership goal, so we’ve received $46,350 and we’ve 
also received $62,388 in membership renewals. Total membership, not including the LA 
Office, we have collected $108,738 in membership. John is hopeful and confident we will 
get over the $50,000 new and upgraded membership goal by the end of June. Kelly 
Paige asked if these numbers include sales commissions. John Lux said none of the 
numbers on this report show anything to do with commission. Bonnie King asked if the 
plan for the proposed budget for next year will show additional increased membership. 
John Lux said yes. 
 

2. Budget Update* 
John Lux said page 11 of the agenda packet shows the budget to date. John said we 
are right on where we should be on membership dues. We’re going in a little less than 
budge on collections for the LA Office and less than budget on sales missions revenues. 
This is good to know as we are forecasting for next years budget. Our expenses are in 
good shape. We will not hit out profit goal from for the year which is a direct result of less 
participation in sales missions. Michelle Hillery said that for next year there is a concern 
about funds for the LA Office. Between 2 members we lost $9,000 compared to the 
previous year, although we did have one film commission bring in some additional funds. 
We were able to pay all of the LA Office commitment since we had a rollover amount 
from the previous year. Michelle said this was on the agenda for the Film Commission 
Council agenda for the most recent meeting and will be for the Annual Meeting because 
we will need to know what the film commissioners will be able to support so we know if 
Film Florida will need to make a decision about paying any possible shortfall of if we can 
raise some additional dollars. Kelly Paige said when we’re talking about a couple 
thousand here and a couple thousand there, every membership renewal matters and we 
have a couple larger members that we need to make sure they are engaged so they 
renew. Michelle Hillery and John Lux said they are both working on some of our larger 
members to help that process. Michelle Hillery suggested that if we need to work on 
funding the LA Office again, that work needs to start immediately after the Annual 
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Meeting. Michelle said since she will not be on the BOD, she thinks it’s time for someone 
else to pick up the responsibility of organizing the maintaining the commitments. 

 
B. 2017-18 Exec Board Elections – Kelly Paige & Michelle Hillery 
Michelle Hillery said this was the first time she chaired the Nominating Committee for the 
next election of the Executive Board. There were multiple e-mails asking for people to submit 
their information if they wanted to be considered for the Executive Board. After all 
submissions were received, the Nominating Committee met to discuss. The call consisted of 
Michelle Hillery, Kelly Paige, Chuck Elder, Jeff Peel, Leah Sokolowsky. This is an 
uncontested ballot. Bonnie King stepped up to be President, Gail Morgan asked to be 1st VP, 
Tony Stopperan asked for 2nd VP, Lauren O’Quinn for Treasurer and Herta Suarez for 
Secretary. We do not have anyone on the ballot from the Association Council so that position 
will need to be filled when they meet in Destin. This is the official ballot from the Nominating 
Committee brought to the Executive Board for ratification. 
 
Michelle Hillery said we definitely need to do a better job of mentoring and bringing members 
along so they are involved possibly for BOD positions in the future. We need to position 
people so they are ready to take over the leadership of the organization. Sometimes people 
don’t feel they need to be present to participate since we’ve made it easier for people to 
participate from a distance whether it be regular e-mail blasts or social media or calling in to 
meetings.  
 
Jud French said we need to market our mission better. In recent years we migrated from a 
marketing organization to a legislative organization and we have maintained a strong 
marketing bent but our mission is unclear since we do so much in Tallahassee. Jud believes 
we need to have a clear mission that people understand. 
 
Bonnie King agreed that we are the marketing arm and people need to know that. Film 
Florida needs to push marketing initiatives as much as possible because the State Film 
Office has gotten their marketing legs cut out from under them.  
 
Jud French said of all the things we have done well in the last couple years, John has been 
responsible for much of it through social media. That shows locations and participation of 
industry people. Jud said we are floundering a bit because we had such a hard focus on the 
legislative priorities but we don’t have such an intense focus on other things.  
 
John Lux said that one thing he’s noticed, if you look at what areas people have engaged in, 
it’s legislative, marketing, film commissions and to a lesser extent education. The consistent 
things with those are they are meeting regularly and accomplishing tasks. The committees 
and councils that are largely non-existent are floundering. We have new members sign up for 
committees and are assigned to councils then a month later they contact us asking if they’ve 
missed anything since they have not been contacted. Engagement starts with the committees 
and councils.  
 
Jud French said that we have a structure with our Councils that we inherited and maybe 
that’s not the most effective to set up the Council structure. Jud said he believes he has tried 
to move the focus of the organization away from traditional film and television because the 
state has told us that’s not a priority. He does not see that move happening and that’s part of 
the reason why he’s stepping away from the BOD. Jud said part of the challenge with the 
Strategic Futures Committee was that he, Sheena and Graham had great intentions but then 
promptly had impediments in their personal lives that didn’t allow them to engage the 
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committee like they hoped. Jud believes we have ceased to be an organization that focuses 
on the future that most of our industry is going to. 
 
Sheena Fowler said it has been this way for a couple years. We do need to look at what 
we’re doing. If we need to work this hard to fill committees and councils for multiple years, 
maybe we need to say this isn’t part of the core of the organization and go in a different 
direction and evolve. Sometimes people don’t feel the need to show up to a meeting because 
it’s the same conversations.  
 
Sheena Fowler said one of the things we need to do is do a full survey of the membership so 
we know who they are and what do they need out of an association. What does this 
association look like today for them and what’s worth them paying for today. Jud French said 
when organizations look at things, it’s the responsibility of the Board to implement the mission 
and vision of the association for the members to gather and make recommendations that will 
transform it to respond to the current and future members. A survey will tell us what the 
members want now but a Strategic Futures Committee can help what the organization looks 
like in the future. 
 
Bonnie King asked if we can continue looking at Strategic Futures and whether Jud is 
interested. Jud French said he is now spending a lot of time in the D.C. area so he is less 
available than he has in the past and he knows that has already been challenging. Kelly 
Paige said she agrees with Jud but we will also need to have a presence in Legislation since 
this year alone if we didn’t have that presence, things would be bad for the industry this year 
with the OFE, sales tax exemption and de-regulation of talent agencies. 
 
Sheena Fowler said that the organization goes in the direction that those doing the majority 
of the work take it in and in recent years, those working hardest in the organization are doing 
so legislatively. If everyone wants to work hard on legislative and not other things, the other 
things don’t get done.  
 

1. Ratify Ballot*  - **MOTION TO APPROVE 
Jud French made a Motion to Approve the minutes.  
Bonnie King seconded the Motion. 
The Motion was carried unanimously. 
The group suggested we add a place for write in candidates under each category, John Lux 
agreed to make that change. 

 
C. Legislative Update – Kelly Paige 

1. OFE, Sales Tax Exemption, LA Office 
Kelly Paige said through a lot of hard work from a lot of people, it appears that we have 
saved the OFE. We have also kept the sales tax exemption program in place. We have also 
ensured that the talent agencies will remain regulated. The LA Office FTE is not solidified. 
The Senate had it in their budget but the House did not so it was bumped up to the Senate 
President and the Speaker of the House. There is still an option or two that would need to 
come from Senator Latvala but it would be behind the scenes. One possible option could be 
that the OFE pays a little more from the OPS budget and a little less comes from Film Florida.  

 
D. Future Quarterly Meetings – John Lux 

1. Annual Meeting May 22 – 24, 2017 in Destin 
John Lux said our upcoming Annual Meeting is Monday May 22 – Wednesday May 24 at the 
Emerald Grande in Destin. Reminder that Destin is on the Central Time Zone so keep that in 
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mind for travel. Our Welcome Reception (open to the public) is Monday 5/22 followed by 
committee and council meetings on Tuesday 5/23 and our Board of Directors meeting on 
Wednesday 5/24. Tuesday evening 5/23 Gail is planning on an outing of some kind for Film 
Florida members. We will also be doing a 50-50 raffle at the Welcome Reception with 50% of 
the collections going to the winner and 50% going to our scholarship fund. 
 

2. Quarterly Meeting August 27 – 28, 2017 in Ft. Lauderdale (Gov Conf on Tourism) 
John Lux said August 27 – 28 is the tentative dates for the next meeting in Hollywood, 
Florida. We would be doing our meetings just prior to the Governor’s Conference on Tourism. 
Committee and Council meetings would be Sunday 8/27 in the afternoon with our BOD 
meeting Monday 8/28 in the morning.  
 

VI. Adjournment – 11:16am 
 

*Backup Provided 
 
**Needs Motion & Approval 


