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Executive Board of Directors - Meeting Minutes 
Wednesday November 16, 2016 9:30 – 11:30am 

Dial-in Number: (641) 715-0700  
Access Code: 646645 

 
I. Call to Order – Kelly Paige – 9:38am 

 
II. Roll Call – John Lux 

 
 KELLY PAIGE, Level Talent Group; President 
 SHEENA FOWLER, WIFT-FL; 1st Vice President  
 BONNIE KING, Space Coast Film & Television Commission; 2nd Vice President  
 LAUREN O’QUINN, ClassAct Studios; Treasurer 
 HERTA SUAREZ, SAG-AFTRA; Secretary 
 JUD FRENCH, FSU College of Motion Picture Arts; Executive Board Member At-

Large  
 MICHELLE HILLERY, Palm Beach County Film & TV Commission; Immediate Past 

President   
 
STAFF 

 JOHN LUX, Executive Director 
  

John Lux asked if any media were on the call, none were present. John also reminded 
people that the call is being recorded. Kelly Paige reminded everyone that documents and 
conversations from the call are to be kept confidential. 
 

III. Agenda: Additions & Deletions - **MOTION TO APPROVE 
Michelle Hillery made a Motion to Approve the agenda.  
Herta Suarez seconded the Motion. 
The Motion was carried unanimously. 
 

IV. Minutes Approval - **MOTION TO APPROVE 
a. September 21, 2016* 
Michelle Hillery asked that in the minutes where we talk about securing new members, that 
we not use the word “hunting”.  
 
Jud French made a Motion to Approve the minutes with the change 
Michelle suggested. 
Michelle Hillery seconded the Motion. 
The Motion was carried unanimously. 
 

V. New Business 
A. Executive Director Update – John Lux 

1. Membership Update* 
On page 8 of the agenda packet, John Lux talked about the Membership Update Report. 
This report shows, per fiscal year, comparison of Film Florida membership broken down 
by LA Office funding, new/upgrades and renewals. Through 33% of the year, we have 
collected 32% ($14,000) of the monies for the LA Office. With the new membership, 
through 33% of the year, we have almost matched the total membership number for the 
previous year, which includes 59% ($29,525) of our new/upgrades membership goal of 
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$50,000. We have lost some renewals, most at the individual levels, but one notable 
renewal we’ve lost was ARRI Rental. 
 
Page 9 is the overall commission report showing each month of new and upgraded 
members. We have 41 new or upgraded members through November (5 months). Total 
dollars is $29, 525 with $20,667.50 staying to Film Florida and $11,357.50 going to John 
Lux for commission and a milestone bonus. John continued on pages 10-13 with the 
monthly breakdown of new and upgraded members. This shows the date, organization, 
location and amounts. There has not been a central location where new members are 
coming from, they have been spread throughout the state.  
 
Kelly Paige pointed out that when film commissioners add new money, it goes to the LA 
Office but Palm Beach County added additional money specifically going to John’s 
efforts. John Lux added that Palm Beach County already contributes $5,000 to the LA 
Office along with their current membership level of $20,000. 
 
Kelly Paige asked if we could add a column to the report that shows if they are traditional 
production, digital or tourism. Jud French noted that the reports are helpful to see what 
is being accomplished.  
 
John Lux concluded by offering to take anyone through his process or where he’s 
looking for new members. He said he purposely tries not to bother anyone since they all 
have full-time jobs and he just wants to keep things progressing but the lack of 
communication with everyone isn’t a lack of activity, it’s just trying to stay out of people’s 
way.  
 
Kelly Paige talked about having several conversations with John about what he does, 
how he does it and the formula that’s used to execute his job responsibilities.  

 
i. Universal Studios Production Group 

John Lux and Sheena Fowler recently met with Pamela Tuscany from 
Universal Studios Florida Production Group regarding their membership 
renewal. Pam seemed interested in exploring a way to use their funds for 
something in addition to just our general fund. She asked if she could 
earmark a portion of her membership for the Scholarship Fund.  
 
Lauren O’Quinn asked if it was a slippery slope to allow members to 
determine where their money goes within the organization. John Lux 
confirmed that it could be a precedent which is why it was brought to the 
Executive Board.  
 
Kelly Paige voiced support for this allocation since they are a valued 
members and this is to help USFPG maintain their membership. Sheena 
Fowler added that based on her conversations with USFPG indicated 
that they are interested in the scholarship fund and potentially additional 
marketing efforts.  
 
Bonnie King joined the call late so Jud French updated Bonnie on 
where we are with this portion of the conversation. 
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Bonnie King asked whether Film Florida has a marketing budget 
allocation. John Lux confirmed that we have $5,000 in the budget for 
marketing efforts. 
 
John Lux noted that if we stuck to 2 options, our general operating 
account and our scholarship account, we’re only looking at two different 
places people could request their money go. Kelly Paige asked if they 
asked for any naming rights, which they did not. 

 
2. Budget Update* 

John Lux talked about page 14 of the agenda packet. The report shows our budget 
followed by actuals for 33% of the year with a column showing % towards goal. It’s worth 
pointing out some columns that are more than 50% are front-loaded so more has been 
spent but we do not expect to go over budget. Some of the overall profit will even out 
since our lobbyist fees are increasing after January 1 and we’ll spend in other areas as 
budgeted. 
 
Jud French asked where our programming costs would come from if we had a need for 
our own events. John Lux said it was Membership Development. Kelly Paige asked 
about our business expenses being at 60%. John Lux noted the bulk of that cost is from 
the new printer that was purchased as well as printing so many new board books for the 
August meetings, a lot of paper and toner was used.  
 
Kelly Paige also asked about the marketing collateral budget. We’ve used $5,000 but 
have only used $500. If we have the budget and there is a need, we should look at 
opportunities. Michelle Hillery said if we pulled the detail for previous years we could 
see what we spent in the past. John Lux said a sizable amount of last year’s marketing 
budget went to the toolkit magazines for legislative purposes and at this time we are 
undecided on whether we do that again for 2017. Kelly Paige suggested that we think 
about coming up with some options for marketing. Bonnie King asked about paid social 
media marketing. John Lux said we have done a little and we’ll look more as well as 
traditional marketing outlets. 
 
Jud French brought up past usage of a PR firm, in the past it was for legislative but we 
can also use a PR firm for overall marketing efforts. 

    
3. Policy Manual* 

Page 15 is a draft of a couple items for a policy manual. John Lux talked about the 
beginning stages that we’ve talked about, committee/council meetings being for members 
only and confidentiality. We’ve also talked about reciprocal memberships. When we get 
to a point where policies are fleshed out, we’ll get to Kelly and then the Executive Board 
then the full Board of Directors. Michelle Hillery recommended that the past Presidents 
also take a look since some of them may have been involved in previous discussions 
regarding the issues being considered. Michelle also suggested enlisting the help of a 
lawyer that is part of the organization to look over before the policies are finished. 
 

4. 2017 Membership Gift 
John Lux talked about the Marketing Committee worked with the Membership 
Committee for the 2017 membership gift given to all new and renewing members. The 
Committees like the idea of the portable battery for phones and tablets. Kelly Paige 
expressed concern in the cost when we look at a $25 or $50 member, then pay John’s 
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commission, then pay for the item, then pay for postage, we make very little money. Jud 
French that we are hoping for people to advertise for us. Lauren O’Quinn asked about 
the possibility of a t-shirt since she sees so many people wearing t-shirts from our Rally in 
Tally. Kelly Paige asked about the cost of a t-shirt and the possibility of a multi-tiered gift. 
John Lux asked if we needed to do men’s and women’s t-shirt sizes, Kelly Paige said a 
unisex t-shirt would be ok. John Lux also pointed out the challenge of getting sizes and 
space for storage, both are ok but just need a little more planning. 
 

5. Election Results 
John Lux talked that as was discussed in Miami, Film Florida reached out to all new 
candidates running for the Florida Legislature to ask about themselves and their thoughts 
on our industry. Of the 107 new candidates, 44 responded to us from the House, 11 of 25 
new candidates responded to us from the Senate. We then put together a document by 
district with everyone’s response. When industry people contacted us for election help we 
cut and pasted the information we had received. Since the elections, every elected official 
received an e-mail from us congratulating them and reintroducing them to our 
organization and our industry.  
 
Kelly Paige reiterated that everything Film Florida did was a cut and paste job so we had 
no subjective information offered. We now have 30% new members in the House and 
40% new members in the Senate. The new Senators are mostly coming from the House 
so between the work we have done as well as our past knowledge, we know where we 
stand overall and it gives us a great starting point for educating legislators. 

 
B. Legislative Update 

1. QTI, NAICS, QRT – Sheena Fowler 
Sheena Fowler talked about the task of fine-tuning NAICS codes because they currently 
do not include digital media. Sheena is now looking at other states to see how they 
represent digital media in their states. Sheena is working with her business intelligence 
team to work with the state to get them to better track that industry with their codes. Kelly 
Paige asked is Sheena is looking at Texas, Sheena verified she is. 
 
Sheena Fowler is also looking at QTI to see if it’s possible to get the film & entertainment 
industry as a Qualified Targeted Industry. There are currently qualified target industry 
qualifications, but to get money you need to meet certain requirements, you don’t just get 
money for being an industry that is targeted. 
 

2. Strategy Options – Kelly Paige 
Kelly Paige explained that per Slater and Senator Latvala a small group of people got 
together to look at different options for a program that are not traditional incentives. Kelly 
reiterated that the House, and specifically the incoming Speaker, is against ALL 
incentives, not just for our industry. He is also re-writing the House Rules for how things 
happen in the House.  
 
The task force came up with 3 options, in addition to our goal of getting the LA Office 
position reinstated to a FTE. The first option for a program is the education retention 
program where a project gets a % rebate based on the leadership roles that are included 
in a project. Option 2 is a very conservative program based only on labor expenditures. 
Michelle Hillery pointed out the challenge of ROI when our labor doesn’t pay income tax. 
Kelly Paige agreed that the ROI would be a challenge that would need to be worked out. 
The last option is a product placement program where Florida is a primary character in 
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the project. Per or lobbyists and legislative supporters, the ask would be small with the 
hopes to show we’re still open for business. 
 
Jud French asked about the challenge of saying we’re struggling when other parts of the 
business are thriving. It’s important to focus on the positive messages while also working 
on the negative parts of the industry instead of focusing on the negative with the positive 
being secondary. Michelle Hillery pointed out that on a recent call John Lux went 
through the laundry list of positive messaging that Film Florida puts out while also 
communicating things that are challenges for the industry. The organization is not overly 
negative outwardly, but we need to be careful that legislators don’t see all positive 
messaging so they can come back and say “see you don’t need a program” because 
everything is going great. Kelly Paige agreed that we need to have a strategy when 
talking to legislators where we explain the strengths of the industry while also showing 
why we need a program. John continues to walk a “tightrope” of showing what’s going on 
versus why we need a program. Kelly asks what the local film commissioners can do to 
get more local messages to John. 
 
John Lux talked about the best way to get positive information out there is for local film 
commissioners to put their local news out there so Film Florida can take it and push it 
even farther through social media. A large amount of information and articles that Film 
Florida publishes either through social media, or on the website or in e-mail blasts comes 
from other entities publishing things first. John asked Jud if he is asking questions for us 
to answer or if those are topics for the Strategic Futures Committee. Kelly Paige 
suggested that this topic should be a top priority for the Strategic Futures Committee, this 
cannot wait for June. Kelly asked Jud and Sheena from Strategic Futures to work on a 
strategy that can be discussed in the Marketing Committee as well. 
 
Michelle Hillery asked if we could look at our membership list to see if there are any 
public relations professionals as part of membership. In addition, we should look at 
talking to the local film commissioners about the importance of each of them using social 
media more effectively. If we could entice film commissioners to become more active 
which would help their local communities which in turn would also help Film Florida. 
Sheena Fowler asked if this was an opportunity to create some programming for film 
commissioners to guide them in the right direction. We can give them tools and 
suggestions given smaller budgets.  
 
Kelly Paige said she would get in touch John Peros about getting more info to us about 
projects going on. Sheena Fowler talked about some of the challenges about 
confidentiality issues with photos. 
 
Jud French talked about how Strategic Futures engage with each committee and have 
representation of each committee and council in Strategic Futures. Kelly Paige asked 
what Strategic Futures is doing to reach out to each council and committee.  
 

3. Tourism Day – Kelly Paige/John Lux 
John Lux said March 14 is Tourism Day in Tallahassee which is when SXSW is. We’re 
in early stages of figuring out what we’ll be doing in Tallahassee. We’re assuming we’ll do 
individual meetings like we did last year. Jud French mentioned since this is an 
education year, if we should consider space in the Capitol to educate people. 
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C. Future Quarterly Meetings 
1. Jingle Mingle December 7, 2016 – Sheena Fowler 
Sheena Fowler said Jingle Mingle will be the Welcome Reception prior to our 
Quarterly Meeting in Orlando. It will be at Red Coconut Club at Universal CityWalk. 
John has been working with Sapphire Falls for the space for our meetings. Our 
quarterly meetings will include a behind the scenes tour of the production spaces as 
well as a reception. Universal Studios Florida Production Group is anxious to show 
us the renovations they have made to give people the example of things being done. 
 
Kelly Paige asked if we would be inviting any legislators to the reception and tour of 
Universal or Jingle Mingle. Sheena is trying to make that work. 
 
John Lux also mentioned that he has reached out to all the $1,000+ members 
personally inviting them to our quarterly meetings. John has sent our multiple e-mails 
and a phone call to each trying to get as many people to attend as possible. 
 

i. Invoice from WIFT* 
John Lux asked to look at page 16 of the agenda packet. We received 
an invoice for $500 but Sheena submitted to a request for $1,000. 
Sheena believed the correct amount is $1,000. Kelly Paige suggested 
that we meet in the middle and look at a $750 sponsorship for Jingle 
Mingle. Michelle Hillery asked why we cannot consider $1,000, she 
believes $1,000 is ok. Kelly Paige asked John Lux his opinion since he 
watches the budget and finances so closely for the organization. John 
Lux asked about the opportunity to speak at Jingle Mingle. He asked if 
there would be better audio capabilities on site than last year. Sheena 
Fowler said the sound would be better. John Lux also asked about 
individual memberships since it’s a WIFT event. Sheena Fowler said if 
Film Florida is giving money, it’s fair to talk about membership. John Lux 
also asked about whether we can bring stickers and magnets on site. 
Sheena Fowler agreed. 
 

ii. Request for Sponsorship* - **MOTION TO APPROVE 
Jud French Made motion to approve $1,000 sponsorship 
for Jingle Mingle 
Bonnie King seconded the Motion 
The Motion was carried unanimously. 

 
2. December 8-9, 2016 in Orlando 

i. Pulse Survivor 
John Lux continues to try to get additional information on a Pulse 
Survivor that is interested in attending Film School. We are looking at 
possibly offering a scholarship from Film Florida to help him pay for Film 
School. 
 

3. March 2017 TBD 
Kelly Paige talked about our quarterly meeting in the spring, possibly in 
Tallahassee, possibly as a conference call. More details to come once we figure 
out all the details.  
 

VI. Adjournment – 11:54am 
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