
 

 

Executive Board of Directors - Meeting Minutes 
Tuesday, July 26, 2016 9:30am-11:30am 

Dial-in Number: (641) 715-0700 Access Code: 646645 
 

I. Call to Order – Kelly Paige - 9:34am 
 

II. Roll Call – John Lux 
 

 KELLY PAIGE, Level Talent Group; President 
 SHEENA FOWLER, WIFT-FL; 1st Vice President  
 BONNIE KING, Space Coast Film & Television Commission; 2nd Vice President  
 LAUREN O’QUINN, ClassAct Studios; Treasurer 
 HERTA SUAREZ, SAG-AFTRA; Secretary 
 JUD FRENCH, FSU College of Motion Picture Arts; Executive Board Member At-

Large  
 MICHELLE HILLERY, Palm Beach County Film & TV Commission; Immediate Past 

President   
 
STAFF 

 JOHN LUX, Executive Director 
 

III. Agenda: Additions & Deletions - **MOTION TO APPROVE 
Bonnie King made a Motion to Approve the agenda. 
Michelle Hillery seconded the Motion. 
The Motion was carried unanimously. 

 
IV. Minutes Approval - **MOTION TO APPROVE   

A. June 9, 2016* 
Request was made to pospone voting to approve Minutes so members could have 
additional time to review. 

 
V. New Business 

A. Executive Director Update – John Lux 
1. Membership 

John Lux gave update on new role and progress on new members. Hectic first 
month, Christy Andreoni has helped a lot with transition. Main focus has been on 
sending e-mails and making phone calls to potential new members and 
introducing them to organization. Made contact with 100+ people, with a couple 
turning into new members. Kelly Paige asked about who the new members are 
and at what level. John responds with multiple members at differing levels. Kelly 
Paige also asked about Ringling, John responded that he and Jeanne Corcoran 
are working on this. Kelly Paige suggested going after film commissioners that 
are not current members.  
 
Michelle Hillery brought up a lack of communication from “new” film 
commissioners and how to deal with that “real concern”. There is a concern 
about these new film commission that are being created and the kind of training 
or sense of responsibility that is being provided to them in making sure they know 
how to handle our potential clients. This would be a question for the State Film 
Office.  This could also be a potential hook for Film Florida to bring new film 
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commissioners into the loop and help organization but also help new film 
commissioners. Kelly Paige asked for separate call for new film commissioners 
to help them to learn through a workshop and entice them to join (add to film 
commission council meeting in Miami with Gail). Michelle Hillery also suggested 
that each Film Office assess how they are being representation on State’s film 
office’s website to make sure each location is represented properly (film 
commission council) 
 

2. Recurring costs savings 
John Lux discusses how we’re currently being billed monthly for QuickBooks on-
line, Constant Contact, and Buffer. It was decided that Film Florida switch to 
annual billing and save $500. Annual costs will hit now but won’t have costs for 
another year. Constant Contact gives a discount for 501 c6 organization, staff is 
gathering the necessary paperwork now to get the additional discount. 
 

3. Website updates 
John Lux has updated many pages on website including the home page slider 
images from the incentive-focused images to locations 
 

4. Committee/Councils (participants and meetings) 
E-Mails were sent to all members asking them to join committees. E-Mails were 
also sent to committee chairs asking them to schedule regular meetings (once a 
month) John has volunteering to help facilitate that. Jud French and Kelly Paige 
like the idea of not using the committee roster from the past and starting over 
with a clean slate. 
 

B. Upcoming Quarterly Meeting – Kelly Paige 
1. August 17 – 19, 2016 in Miami 

Kelly Paige reported that the details are still being ironed out, details not 
discussed and put off until next Exec Board Meeting. 

 
C. Legislative Committee – Kelly Paige 

1. Contract Negotiations w/ The Advocacy Group*  **MOTION TO APPROVE   
Kelly Paige presented the contract in hand from The Advocacy Group. At the 
last full Film Florida Board meeting the Board approved the Executive Board to 
spend up to $30K. The new contract as presented by Kelly Paige is for $30K 
from Aug-Dec (consulting role) at $2K per month and Jan-May (advocating role) 
at $4K per month. Kelly expressed her desire to approve this contract noting that 
we can’t afford to lose momentum, important for next 2 years that we educate. If 
we don’t show up this year or next we lose valuable ground. We retained a lot of 
credibility last year and we need to keep the momentum so we keep our voice 
strong.  
 
Michelle Hillery asked about a possible 2 year contract. Kelly Paige explained 
we weren’t going to get much of a deal to do 2 years so there wasn’t an 
advantage. We would have been paying for months that we don’t need support 
so the “savings” of a 2-year contract were offset by paying for months we don’t 
need consulting or advocating so there wasn’t a financial advantage. 
 

2. Legislative Strategy 



 

 

Jud French points out we don’t have a strategy right now, agreement of having a 
presence and education but wondering what objectives are or a statement of 
work. Need to better define what we want from The Advocacy Group and what 
they will do for us. Sheena Fowler wants to see part of a 2-year plan that we’re 
not spinning our wheels, need to have a strategy, including being better engaged 
with larger companies and partners. Jud French is uncomfortable increasing 
cost with less definition of an objective. They need to advise us on a strategy but 
we need to think differently with them. Need to add scope language to 
agreement. Need to schedule legislative call so we can get bullets for scope of 
services. John Lux points out that we’re increasing cost but extending schedule 
so our per month cost is significantly less. Reference the challenge in us making 
scope and strategy for a contract but also need input from Slater/Sarah to make 
sure our plan is realistic.  
 
Michelle Hillery suggested engaging our legislative co-chairs to schedule a 
legislative committee meeting to come up with timeline and 3 to 5 possible 
strategies/goals to being to Slater/Sarah. Prior to a vote on the contract from 
Executive Board, it was determined that we needed to add a scope of work and 
deliverables in the contract. Kelly Paige mentioned the importance of having 
Slater/Sarah during election time to make sure we do the right thing while not 
putting our organization in jeopardy because of our standing. Michelle Hillery 
references a budget concern with initial budget showing $28K while allowing this 
contract at $30K as well as the added approval from the Film Florida Board to 
give Kelly Paige an allowance of up to $3K for travel. Film Florida will need to 
make up the $5,000 defecate within the budget.  
 

3. Scheduling Exec Board call August 8-10 with legislative co-chairs 
ACTION: Schedule legislative committee meeting. (Need to take scope from last 
year and add to this year’s contract). So prior to scheduling Exec Board Mtg with 
legislative co-chiars, Legislative Committee will meet to present Executive Board 
with additional scope and deliverables to be put in contract. 

 
D. Governor’s Conference on Tourism – Kelly Paige, Michelle Hillery, John Lux 

1. Participants 
John Lux informed the Executive Board that an e-mail blast was sent out 
already, $1K per participant (Palm Beach County, Tampa Bay, Emerald Coast, 
Sarasota, and Miami Beach participated last year). John Lux will follow up with 
each participant from last year to see if they will participate again this year, 
 

2. Booth 
Booth is free with 1 registration as long as we produce the Legends Award 
Recipient. 
 

3. Legends Award 
John Travolta has declined.  Staff is working on other possible options.  Michelle 
Hillery suggested securing a sponsor for the Legends award to offset the costs 
required to bring recipient to Orlando along with travel. Palm Beach County 
sponsored $5,000 last year for Mr. Reynolds because he is from the Palm Beach 
area.   
 

E. Upcoming Elections – Kelly Paige 



 

 

1. How do we get involved? 
2. What do we tell industry? (What is this?) 

John Lux mentions our organization’s approach to upcoming elections will be 
driven by Slater/Sarah’s recommendations while considering our organization’s 
position of being non-partisan so we can’t make a strategy until we get 
Government Relations contract solidified.  
 

F. Organization Insurance – John Lux 
1. Switching to HUB International*  **MOTION TO APPROVE 

John Lux introduces that we’re proposing to move the organization’s insurance 
HUB International (FF member) and Carol, who was our representative prior to 
moving to HUB. Change would keep same level of coverage while reducing our 
cost to $1,500+.  
 
Bonnie King makes motion to approve, Jud French seconded 
the motion. The Motion was carried unanimously. 
 

VI. Adjournment – 11:02am 
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*Backup Provided 
**Needs Motion & Approval 
***Previously Approved by Executive Board 
 


