
Film Commission Council Meeting Minutes 
Gail Morgan, Chair and Jeanne Corcoran, Co-Chair 
Thursday, August 18, 2016; 9:00am – 11:00am EST 

The Langford Hotel, Miami 
Conference Call Line: (641) 715-0700;, Code: 646645# 

I. CALL MEETING TO ORDER
A. Roll Call

Gail Morgan 
Christy Andreoni 
Sandy Lighterman 
Dee Belz 
Michelle Hillery 
Kelly Paige 
Bonnie King 
Todd Roobin 
Graham Winick 
Michelle Hillery 
Camille Taylor 
Andrew Nathanson 

B. Press or Public in Attendance
There was no press in attendance on the call.

II. AGENDA: ADDITIONS & DELETIONS *** MOTION TO APPROVE
Michelle Hillery made a Motion to Approve the agenda as presented.
Jeanne Corcoran seconded the Motion.
The Motion was carried unanimously.
Later in the meeting, the topic of drones was added to the agenda under
New Business.

III. MINUTES *** MOTION TO APPROVE
A. July 14, 2016*

Todd Roobin made a Motion to Approve the minutes from July 14,
2016.
Bonnie King seconded the Motion.
The Motion was carried unanimously.

Niki Welge (On Phone) 
Lindsey Sandrin (On Phone) 
Sheena Fowler (On Phone) 
Maggie McCarty (On Phone) 
Rita Troxel (On Phone) 
Susan Simms (On Phone) 
Jeanne Corcoran (On Phone) 
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 IV.  OLD BUSINESS  
A. Trade Show and Events – Graham Winick 

Graham Winick reported that TIFF is coming up in three weeks and currently the 
attendees from Film Florida include himself, Rita Troxel, Maggie McCarty, Sandy 
Lighterman, and Tony Armer. Film Florida will be focusing energies on the premiere 
of Moonlight, a highly anticipated film that was shot in Miami from a Miami native 
filmmaker. NATPE will be held 2nd week of January. Graham noted that 
communication has been sent out for SXSW, even though it is happening next 
March, so that attendees can book early for their limited hotel options.  
 
Rita Troxel spoke about the London FOCUS event December 5-7, where Film 
Florida will have a booth for a second year. Rita encouraged all interested attendees 
to email her. She anticipates it will cost $2700 per person. Graham Winick noted 
that the Council provided an updated tradeshow calendar in the new Board book, but 
London FOCUS will need to be added in. Susan Simms added that the OFE will 
have materials at Produced By in NYC, and that Niki Welge was able to get funding 
approval from the OFE for Susan to attend TIFF. 

 
 V.  NEW BUSINESS  

A. Coast Guard & Air Force Contact Information* – Gail Morgan 
Gail Morgan reported that at Produced By in LA, she and Susan Simms attended an 
event with military personnel involved in the industry and met contacts with the Air 
Force and Coast Guard. They offered their contact information as decision makers to 
assist filmmakers and film commissioners with permissions. The contact information 
was included in the meeting packet. 
 

B. Parente Film Interns Scholarship Proposal* – Graham Winick 
Graham Winick spoke about the passing of Robert Parente, outlining his dedication 
to the industry and high regard amongst Florida’s industry professionals, and read 
aloud a letter showcasing his impact and mentorship. An internship fund has been 
created under his name, and Graham suggested that Film Florida consider 
contributing from our scholarship fund. Todd Roobin asked for clarification on where 
the funds would come from. Graham explained that Film Florida has a separate 
scholarship fund, which is not intermingled with our regular funds. The fund is 
currently used each year for the Sara Fuller Scholarship. 
 
Bonnie made a Motion to Approve that the Film Commission 
Council recommend to the full Board of Directors that Film Florida 
donate $500 annually to the Robert Parente Film Student 
Scholarship Memorial Fund.  
Graham seconded the Motion. 
In discussion, Michelle Hillery asked whether the scholarship funds were raised 
specifically for the Sara Fuller Scholarship. Graham clarified that the fund is for 
scholarships in general. 
The Motion carried unanimously. 
 
Michelle Hillery suggested that Film Florida consider ways to replenish the 
scholarship fund since we continue to issue scholarships but have not raised funds in 
a few years. Attendees discussed a possible silent auction at the Welcome 
Reception at the next Annual Meeting in Gail Morgan’s region. 
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C. Shoot Cameras Project* – Sandy Lighterman  
Sandy Lighterman introduced a new outreach program she is developing in her 
region that addresses recent gun violence in Miami, as well as the nationwide 
political climate with officer-youth relations. The program will target those in the 
diversionary status between arrest and incarceration and train them to work in the 
entertainment production industry. It is a rehabilitation based program. On the 
juvenile side, it could offer a chance for young offenders to either go to a juvenile 
center or enter a training program. They would produce a film while being trained in 
the trade. HBO and PBS have showed interest in the program. While it is in the early 
stages of development, Sandy is collaborating with educators and policy makers to 
draft a potential program. It could be something that brings in significant funding and 
would build a strong reputation for our industry at the state level.  
 
Bonnie King asked that while we may build a positive image with community 
outreach, does this mean that we as Film Florida would be bringing ex-cons into the 
industry? Sandy Lighterman responded that while the program is still in 
development, it could just be for juvenile offenders, but she is uncertain of the exact 
direction it will take. Sandy has met with adult corrections personnel and does not 
want to discount it early on if there is a possibility to include non-violent offenders. 
Kelly Paige noted that a program like this is being developed at Pinewood Studios in 
Georgia. While it has shown success there, the question is whether these program 
participants would have access to work when our existing industry professionals do 
not. Sandy agreed that this is something to consider, but with the funding behind 
diversionary programs, it could be an amazing work opportunity for industry 
professionals to guide and assist with the program. The funding could be state or 
federal since the focus is rehabilitation.  
 
Gail Morgan suggested that Sandy Lighterman move forward with the development 
and keep Film Florida informed with any progress. Sandy responded that it will be 
important that the program is developed either at the county or state level, so it is 
better to decide now if Film Florida will be involved. Michelle Hillery asked if the 
program exists in any other states, and Sandy responded that it does. Todd Roobin 
supported the idea in general, but expressed concern over the time commitment for 
implementing such a large scale program, adding that there is difficulty as it is 
currently for college graduates to find work in the industry. John Lux responded that 
since the training includes marketable skills (carpenter, electrician, etc), the skillsets 
would be applicable across industries. Michelle added that if the funding is 
approved, many of these concerns would be addressed as resources fall into place. 
Kelly Paige explained that this is a chance for us to give back to the state, rather 
than asking for something. Niki Welge noted that if this were to be a state-funded 
program, we would need to show a clear ROI to be considered by the current 
legislature. Kelly responded that since the ROI is less violence in the community, 
community health and outreach, there would not be a dollar amount. Michelle 
suggested that Sandy continue to work on the development of the program and 
potentially build a task force to continue research, reporting back on specifics.  
 

D. Hosting of Future Quarterly Meetings 
a. December 2016, Orlando – Sheena Fowler 

John Lux reported that Sheena Fowler is working on different venue options 
and will lock in dates soon. 
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b. March 2017, Tallahassee 
Graham Winick suggested that we consider this meeting location further 
once we know more about our legislative agenda. Since we will be in the 
panhandle for the Annual Meeting, we may be able to consider a different 
host region or hold the meeting by phone as we did last year. 
 

c. May 2017, Emerald Coast – Gail Morgan 
Gail Morgan reported that planning is underway with the host hotel, but they 
will not be able to finalize any plans until after Labor Day. 
 

E. State Office of Film & Entertainment Update – Niki Welge/Susan Simms 
a. Timeline for OFE Website Launch – Niki Welge  

Niki Welge reported that the new OFE website is very close to launch. It has 
gone through the Communications office and will be sent through the 
Director’s office next week for final approvals. Niki is optimistic about 
launching before the end of the month. Niki noted that the film commission 
contact information listed on the previous website will now be tied into the 
Production Guide, and it will be up to each individual office to make sure that 
their contact listing is updated on a regular basis. Niki will reach out to each 
office with instructions on how to login and update your listing. In reference to 
the Locations Database, Niki explained that since everyone has been 
previously trained on ReelScout, each film commission should be keeping the 
photos and listings up-to-date themselves. Michelle responded that without 
any reminders, prompts, or offers for new updated training sessions, this was 
unknown to most film commissions. Michelle asked that the OFE send out a 
reminder to each office to update their listings in alignment with the new 
website/production guide launch. 
 
Niki Welge explained that the staff member previously in charge of 
marketing/social media is no longer working with the OFE. Kelly Paige asked 
that Niki send the job listing to John Lux so that Film Florida share the 
opportunity and offer recommendations. 

 
F. New County Film Commission Offices/Film Contacts – Michelle Hillery 

Kelly Paige asked how new film commission contacts are being trained as they are 
brought into the fold. Niki Welge responded that all new contacts have been from 
small regional offices, not dedicated film commissions, so they are receiving basic 
instructions but not necessarily creating location databases on ReelScout. Michelle 
Hillery asked why it has been a priority for the OFE to establish contacts in each 
county when they are people that don’t know what to do for the industry, how to 
answer production questions, or prioritize customer service in the film industry. 
Michelle explained that because of lack of training and careful consideration, we 
could be losing business by telling people to call offices that aren’t responsive. Niki 
responded that the business would be lost anyway if they are looking to film 
somewhere that doesn’t have anyone to contact at all. Bonnie King suggested we 
provide resources to new film contacts and offer training, such as the “How to Be a 
Film Commissioner” book Maggie McCarty created. Gail Morgan and Sheena 
Fowler noted that they have been working with inexperienced new contacts in their 
area so they understand film commission offices are not competitors, but there to 
help since Florida is in this together as a whole. Michelle suggested that this may be 
an opportunity for Film Florida to offer guidance to new contacts. 
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G. Drones Update 

Dee Belz reported in depth at the previous Film Commission Council meeting about 
the new drone regulations enacted by the FAA, which go into effect August 29, 2016. 
Dee went through the major changes to the ordinance and explained how the Miami-
Dade Film Office is handling drone requests on a regional level. Graham Winick 
noted that people will try to take advantage of the new procedure, but it is essential 
that film commissions enforce federal law within our jurisdictions since the 
regulations are still restrictive.  
 
Dee Belz shared a new smartphone app called “B4 U Fly”, which shows when drone 
operators are in a no-fly zone among other useful tools. 
 

H. OFE Budget Item: Reinstatement of Funds for LA Office FY17-18 – Michelle Hillery 
Michelle Hillery explained that based on the action items from the last Quarterly 
Meeting, it was requested that a letter be authored about reinstating funds for the LA 
Liaison position for FY 17-18. Michelle asked Niki Welge to clarify when the fiscal 
year will begin and Niki confirmed we are still in a good timeframe since the request 
of the letter could not be acted upon until after the elections of new legislators. 
 
Susan Simms reported on clients being concerned about Zika. While the health 
concern itself is totally beyond our control, it is important we are prepared with 
positive and informative messaging since it is on the minds of many considering 
Florida as a production destination. Kelly Paige noted that it will be addressed at the 
Florida Governor’s Conference on Tourism, focusing on the importance of continued 
marketing and minimizing concern. 
 

I. LA Liaison Funds for Travel – Jeanne Corcoran 
Jeanne Corcoran stated that it is essential that Susan Simms travel to tradeshows 
in order to do her job successfully. Jeanne noted that while we are happy to hear 
that Susan will be able to attend TIFF on behalf of the OFE, Niki and Susan have 
been told that all travel must be mission critical, and Niki did a lot of research in order 
to get TIFF approved. Jeanne suggested that Film Florida put towards funds for 
Susan’s travel and not rely on the OFE to get the funds approved for each 
opportunity. Rita Troxel commented on the London FOCUS show last year and how 
she covered costs for Susan to attend. Rita is hoping that Susan can attend again 
this year, but that it can be worked out in a different way. Christy Andreoni 
explained that while Film Florida raised more funds than the minimum amount 
required for Susan’s salary in 2015-2016, currently the 2016-2017 spreadsheet 
shows that many commitments are still needed in order to ensure that Susan’s salary 
is covered again. Christy suggested that tradeshow attendees might consider 
paying above their base registration cost in order for Susan to attend as well. Rita 
responded that she understands the priority is Susan’s salary, but she cannot do her 
job to market and advocate for filming in Florida if she cannot travel. Michelle 
reiterated the importance of finalizing commitments for this year and working at the 
state level to ensure that funding for the LA Liaison position is reinstated.  
 

J. Legislative Update – Todd Roobin 
a. Government Relations Team Support for Council Priorities 

Todd Roobin explained that since a Legislative Committee meeting is 
scheduled for the afternoon, he will hold his full report until then. Todd noted 
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that any state-level priorities for the Film Commission Council should be 
communicated to the Government Relations team (Slater Bayliss and Sarah 
Busk) so that they can advocate for the Council’s goals in Tallahassee. 

 
K. Film Commissioners brief updates on what is taking place in their jurisdiction 

This item was not addressed as time allotted for the meeting was drawing to a close. 

 VI.   COMMENTS   
A. Open for discussion, film council updates or any other business 

Guest attendee Andrew Nathanson reported that Broward County is in the process 
of developing some new permitting procedures, which may put filmmakers at risk by 
implementing more obstacles to obtaining a permit. There is concern among the 
community that certain restrictions could make it nearly impossible for production. 
Andrew was unsure where things stand at this point since he was not able to attend 
the last meeting. Graham Winick asked whether Noelle Stevenson was in 
attendance at these meeting to be involved in making the new process. Andrew 
responded that he believes so but was uncertain. Andrew added that a very 
intelligent and seemingly film savvy commissioner led the last meeting he attended 
which was promising. Sandy Lighterman suggested that Film Florida reach out to 
Noelle to offer assistance and reach out to the film community in Broward. 
 
Gail Morgan concluded by stating that the next conference call would be scheduled 
for late September. 

  
 VII. ADJOURNMENT – 11:05am 
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