
 
 
 
 
 
 
 
 

Film Florida 
Legislative Committee Meeting Minutes 

Todd Roobin, Co-Chair and Paul Sirmons, Co-Chair 
Thursday, June 23, 2016: 2:00pm-3:00pm 

Dial-in Number: 641-715-3580 
Access Code: 720489# 

 
 

I. CALL MEETING TO ORDER - Todd Roobin  
a. Roll Call 

Todd Roobin   Pam Weiss 

Sheena Fowler  Gail Morgan 

Sandy Lighterman  Graham Winick 

Jud French   Chuck Elderd 

Regina Walker  Fred Moyse 

Pamela Alessandrelli  Rusty Burrell 

Alexa Sheehan  Bonnie King 

Niki Welge   Robert Colom 

Kevin Berriz   John Lux 

Alex Katsaros   Nancy McBride 

Michelle Hillery  Christy Andreoni 

Paul Sirmons (phone)  Susan Simms (phone) 

 

b. Media Guests  
There were no media guests on the call. 
 

II. AGENDA: ADDITIONS & DELETIONS - **MOTION TO APPROVE  
Jeanne Corcoran made a Motion To Approve the agenda as presented. 
Jud French seconded the Motion.  
The Motion was carried unanimously. 

 
III. MINUTES APPROVAL - **MOTION TO APPROVE  

a. March 14, 2016*  
Sandy Lighterman made a Motion to Approve the minutes from  
March 14, 2016. 
Gail Morgan seconded the Motion. 
The Motion was carried unanimously. 
 

IV. GOALS FOR 2016/2017 - Todd Roobin  
a. Film Florida to prepare for a shift in messaging/marketing the state in lieu of no 

incentive program 
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Todd Roobin asked Niki Welge to comment on the July 1 sunsetting of the 

current program. Niki Welge explained that they will no longer be able to certify 

tax credits after July 1, but will still be awarding tax credits through 2021. All 

credits are currently certified, but any that recycle back into the program after 

audits will not be able to be certified to projects on the waitlist following July 1. 

 

Graham Winick asked if there is an expectation of further staff reduction after 

the program sunsets. Niki Welge responded that she has had no indication of 

that and hopes to deter any possibilities of downsizing. Niki currently only has 

three full-time employees (FTE) on staff, with many remaining statutory 

requirements that they are busy fulfilling.  

 

b. Remain relevant & build closer relationships with Governor's Office, Senate and 
House leadership to allow us to reach goals now and the future 
 
Sandy Lighterman suggested that we get down to brass tax on what we are 
going to do this legislative session. Knowing that the legislative leadership is not 
supportive of our efforts, we need to decide whether we are lobbying, continuing 
education, and/or focusing on building new relationships. Michelle Hillery 
agreed and added that we do need to make a shift in our focus and our 
messaging as an organization in order to stay relevant. However, it is important 
to continue the momentum built last year in Tallahassee. In spite of how things 
turned out last year, we made many strides. Kelly Paige added that this 
organization has always had a legislative effort, as a spoke in the wheel of 
everything our organization does. Every year this has been the case, even if the 
focus has honed in more on legislative in the past year. It should not be 
something we completely ignore and lose momentum/relationships. If we do not 
have some sort of strategy this year and not keep up the fight, we will lose 
ground. 
 
Pam Weiss commented on her experience in the past two Rally in Tally’s. Pam 

noted that we received a lot of vocal support, and asked how we can target the 

naysayers so we can vote for our supporters and not the naysayers when the 

elections come up?  Kelly Paige responded that we must be careful publicly 

relaying that knowledge with a negative spin. It could unintentionally ruin current 

and future relationships and potential relationships, however, the information can 

be provided privately. Kelly added that we built a lot of credibility in the past year, 

and since we are unable to contribute money to campaigns, it is important we 

keep that respectable reputation. 

 

Sandy Lighterman asked about what we could potentially ask for at the state 

level given our limitations with the incoming legislative leadership. Kelly Paige 

responded that we could try for a line item budget to keep our two big shows 

(Ballers and Bloodline). Sheena Fowler added that we should work towards 

getting the OFE’s budget restored. Graham Winick added that we should also 

prioritize educating the newly elected legislators. Paul Sirmons explained that it 

2



is essential that we have an actual ask, otherwise legislators will wonder why we 

are there. Having Slater as our representative is a great asset since he 

represents multiple companies and has a number of strong relationships. Niki 

Welge commented on the line item idea for Ballers in Bloodline, explaining that 

since the legislation would not be in effect until July 2017, it would be a full year 

after the shows decide whether or not to stay without a program. 

 

Jeanne Corcoran asked Niki Welge about what will happen to the money that is 

leftover in the program after July 1, and whether we could pursue a program with 

the leftover funds. Niki Welge responded that with the way the statute is written, 

she is not sure if that is possible at all. Jeanne also asked about the Digital 

Domain money that came back after the trial. Niki explained that while there 

were some funds coming back to the program, they will be tied up until the end of 

the year or longer. Kelly Paige added that any funds that were not awarded still 

could not be earmarked right away because they still have several years left to 

get their audits in according to the statute. Therefore, there is no way to track 

funds within a year’s time. 

 
In reference to not losing our presence in Tallahassee during the next year, Jud 

French agreed, but explained that he does not think our investment should look 

the same as last year’s when the ask was specific. If we are looking to remain 

present, we may be able to rely on Kelly Paige and John Lux, who have been 

very involved in Tallahassee over past year. Kelly Paige responded that while 

she has been very involved, she cannot continue to devote the large amount of 

time traveling. Kelly expressed that we need to rely on professionals like Slater 

who can get us inside the right doors. Paul Sirmons added that in deciding to 

keep on Slater as our lobbyist, it would not only be in service to the Legislative 

Committee, but he could assist at the state level on a number of initiatives for all 

the Councils and Committees. Michelle Hillery suggested that we not decide on 

the ask right away but workshop it within the Legislative Committee in the coming 

months.  

c. Draft a 2 Year Legislative Plan 
 

Todd Roobin explained that between now and next Quarterly Meeting in Miami, 

we will dive into the 2-year plan and discuss priorities in developing a strategy to 

prepare for the newly elected legislators. Jud French recommended that we 

focus on developing a 2-year plan that falls in line with our strategic view as an 

organization. Paul Sirmons agreed, but added that while it may seem like the 

organization has focused on legislative matters in the past few years, it is 

because it has been a very active and vocal committee. Other councils and 

committees need the momentum to do the same in order for things to move 

forward. 

 
d. Film Florida to request OFE / DEO to prioritize reinstating funds for L.A. Office 
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Todd Roobin explained that Film Florida has taken responsibility of 50% of the 

LA Office funding for the past year, and will do so again in the upcoming fiscal 

year. Therefore, it is Film Florida’s goal in the coming legislative session to 

strongly pursue reinstating the OFE budget to reinstate that funding from the 

state. Michelle Hillery explained that the next step is to have a letter move 

through the FFEAC to Cissy Proctor to get the process started.  Niki Welge noted 

that it is important to remember that legislation is what cut the budget, so it must 

be legislation that reinstates it. Kelly Paige asked for clarification on whether it 

needs to be in the form of a bill. Niki responded that it would be a line item 

change in the budget. 

 

Jud French made a Motion to Approve that the Legislative 

Committee draft a letter in support of reinstating state funding to the 

LA Office, directed to Cissy Proctor, the Governor’s Office, and the 

TED Chief. 

Todd Roobin seconded the Motion. 

The Motion was carried unanimously. 

 
Susan Simms noted a point of accuracy for anyone who drafts the letter to note 
that she has worked a total of 22 years as the LA Liaison, but 12 years officially 
as a state FTE. 

 
e. Identify partners, unite where we can on legislative plan 

Due to lack of time left in the schedule, Todd Roobin noted simply that Film 
Florida would work closely with our partners and industry stakeholders on the 
strategic plan. 

 
V. IMPORTANCE OF HIRING LEGISLATIVE SERVICES – Todd Roobin 

a. Collect input from other committees about legislative action that could help their 
specific areas of focus 
 
Todd Roobin explained in echo to Paul Sirmons’ previous statement about using 
our lobbyist for other councils and committees, that the Legislative Committee 
will collect input from other Film Florida committees in order to provide legislative 
support for their efforts as well. 
 

b. Retention of The Advocacy Group at Cardenas Partners, LLC –**MOTION TO 
APPROVE 
 

Todd Roobin recommended that Film Florida retain the Advocacy Group at 

Cardenas Partners for the coming year. Michelle Hillery clarified that this would 

be a recommendation from the Legislative Committee to present to the full Board 

for approval. Michelle added that we got an affordable rate last year for a high-

caliber lobbyist, and Kelly Paige has started negotiations going into the second 

year. Slater Bayliss recommended a 12-month contract so that it is a full year of 

coverage that includes elections rather than just covering legislative session.  
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The Executive Board has had preliminary discussions of a number that Film 

Florida may be able to budget in a scenario that has been outlined and will be 

presented to the Board tomorrow to show feasibility. While this number would still 

need to be agreed upon by Slater, Michelle explained that in order to move 

forward, we would need the support of the Committee and ultimately the full 

Board. 

Jud French asked whether there is flexibility regarding Slater’s recommendation 

for a full year contract. Kelly Paige responded that yes, we are not approving a 

set in stone contract now, but talking about moving forward with contract 

negotiations pending full review and approval from the Board of Directors. Todd 

Roobin suggested that the Legislative Committee put forth a motion of support 

that is left to the Executive Board to negotiate, not exceeding $30,000. 

Sandy Lighterman made a Motion to Approve further negotiations 

of a contract with the Advocacy Group at Cardenas Partners, with 

Slater Bayliss as Film Florida’s main Government Relations 

representative. 

Alexa Sheehan seconded the Motion.  

The Motion was carried unanimously. 

VI. ADJOURNMENT – 3:35pm
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