
Legislative Committee - Meeting Agenda 
Tuesday, August 18, 2016 2:30pm - 4:30pm 

Dial-in Number: (641) 715-0700  
Access Code: 646645 

I. Call to Order – Todd Roobin 2:36pm

II. Roll Call – John Lux

III. Agenda: Additions & Deletions - **MOTION TO APPROVE
Sandy Lighterman made a Motion to Approve the agenda.
Christy Andreoni seconded the Motion.
The Motion was carried unanimously.

IV. Minutes Approval - **MOTION TO APPROVE
a. August 2, 2016*

Michelle Hillery made a Motion to Approve the agenda. 
Sandy Lighterman seconded the Motion. 
The Motion was carried unanimously. 

V. Contract update with The Advocacy Group – Kelly Paige
Kelly Paige said we have entered into an agreement with The Advocacy Group, second year
with them. Slater and Sarah Busk as lobbyists. We have prepared a lengthy scope list. The
contract is for “consulting” from August – December the “advocating” from January – May.
We are still working on legislative strategy but Advocacy Group will be leading us based on
input they receive in meetings.

Todd Roobin added that Slater and Sarah are highly respected and they did a great job for
us during legislative session 2016. And while we didn’t get across the finish line, they did a
great job for us.

Kelly Paige recapped that we were close to getting something passed in the Senate. Our
Champion (Sen Detert) was told to not add an amendment on the Floor of the Senate. She
did amendment, they did a floor voice count, where more people voted in favor but in order to
challenge a voice vote, 5 Senators didn’t challenge the voice count so the amendment was
denied. Had a formal push button vote been conducted, we had the votes to pass. With
Slater and Sarah’s help, we will be coming up with a multi-year plan to keep momentum
going.

Michelle Hillery noted that while we haven’t gotten a bill passed, Film Florida was the only
organization last year that had any language in any bill in Tallahassee. We made a great deal
of progress with The Advocacy Group, doors opened to us last year was based on strategy
that we put together and we made a lot of progress.

Sandy Lighterman brought up the importance of changing the measurements from EDR,
possibly changing the measurements for all incentives so they are more accurate. Citing
other states that do not have no state income tax but still have incentives that have a positive
ROI. Michelle agreed that we should consider that being a legislative initiative. This would
not just be for our industry, it would be a more accurate way to measure all incentives. Sandy
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suggested we consider asking for a new measurement for scoring incentive ROI, followed by 
a “pilot” program to test that new measurement. 
 
Graham Winick suggested we spend our time analyzing the 6 years of the program and 
figure out what type of projects were the best for the state and work towards that for the 
future. 
 

VI. Legislative Update – Paul Sirmons 
a. Draft a 2 Year Legislative Plan 

i. Target champions (not necessarily bill sponsors) 
ii. Film Florida to request OFE / DEO to prioritize reinstating funds for L.A. Office 
iii. Needs from other Film Florida Committees/Councils 

b. Film Florida to prepare for a shift in messaging/marketing the state in lieu of no incentive 
program 

c. Remain relevant & build closer relationships with Governor's Office, Senate and House 
leadership to allow us to reach goals now and the future 

d. Position Film Florida more centrally as the leader of the film, TV, and digital media 
community in the state. 

e. Work with the State to recognize Film Florida as the marketing, outreach, and job 
development arm of the film, TV and digital media industry. 

 
(Below minutes encompass all items above in VI since the group jumped from item to item 
based on where the discussion went.) 
Paul Sirmons commented (2 year plan) summarized the minutes from the previous 
legislative committee meeting. We need to target new Champions since Sen Detert is termed 
out. Elections coming up will dictate how the power structure falls. While it’s important that 
the Champions like our industry, it’s also determined by who is in what power position. We 
want to make a formal request to DEO that the LA Office/marketing funds be reinstated. Paul 
referenced published reports saying there may be a budget surplus leading in to the next 
fiscal year. Paul asked if other committees and/or councils submit requests for any legislative 
needs that the legislative committee can look at. He spoke about while it might be a doomed 
plan to submit a bill for a program, it could be part of a strategy to allow the legislators to say 
no as part of saying yes to something in the future. Paul also spoke of the importance of the 
marketing committee to focus on messaging. We need to work towards making Film Florida 
the leader of the industry. Working to build Film Florida optically so the state and industry 
leaders see Film Florida as the organization that represents our industry. We want people to 
come to us for information. Paul referenced the ongoing conversation about Film Florida 
becoming a P3 or having a contract for with the state for marketing the industry. This thought 
started 10 years ago to see Film Florida build toward that position. Since Film Florida is doing 
more marketing for the state than the OFE due to budget cuts, Film Florida should get credit 
and paid for that. There are positives and negatives about all possibilities. Legislative 
Committee is monitoring so they are ready to act. 
 
Graham Winick talked about the importance of how Florida is training and educating the 
workforce of other states and the importance of getting more support from Colleges and 
Universities since they have more pull in Tallahassee. We need the schools to work with us. 
Kelly Paige added that many students are being educated through Bright Futures and then 
leaving the state for jobs elsewhere. And Georgia is sending actors and crew members from 
Florida information about moving to Georgia because of the industry situation. 
 

2



 

 

Michelle Hillery pointed out that an important step is educating teachers in the classrooms 
about the implications of the lack of support. Instructors keep telling students to go to LA or 
GA but they don’t understand that it doesn’t have to be that way. 
 
Todd Roobin asked about an assessment of schools- how many students enrolled, how 
many graduates, and how many are leaving. Niki Welge wasn’t aware of anyone that had the 
information. She talked about the need for budget funding to do a full economic assessment 
for the industry. Todd asked if Niki could look in to someone at Dept of Education that could 
look in to it. 
 
Jud French referenced the Education Council putting out their survey of all schools in Florida 
and the possibility of this information being added to the survey. 
 
Susan Simms asked about the legislative scope and deliverables in the contract with The 
Advocacy Partners. Susan asked to see it. Kelly Paige and Paul Sirmons mentioned how 
the majority of the points are boiler plate since we don’t know exactly what our legislative 
priorities are yet but we will send the scope and deliverables to Susan. 
 

VII. Adjournment – 3:46pm 
 
 
 
 

*Backup Provided 
 
**Needs Motion & Approval 
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