
Film Commission Council Meeting Minutes 
Gail Morgan, Chair and Jeanne Corcoran, Co-Chair 

Tuesday, September 27, 2016; 3:00pm – 4:00pm EST 
Conference Call Line: (641) 715-0700; Code: 646645# 

I. CALL MEETING TO ORDER
A. Roll Call

Gail Morgan 
Jeanne Corcoran 
Christy Andreoni 
Maggie McCarty 
Todd Roobin 
Michelle Hillery 
Rita Troxel 
Marty Lewis 
Chuck Elderd 
Niki Welge 
Susan Simms 
John Lux 
Sandy Lighterman 
Jeanne Corcoran 
Graham Winick  

B. Press or Public in Attendance
There was no press in attendance on the call.

II. AGENDA: ADDITIONS & DELETIONS *** MOTION TO APPROVE
Christy Andreoni suggested that the Legislative Update move to Item A. under New  
Business since Chuck Elderd, reporting on a sub-item, had to depart the call for another 
meeting. 
Michelle Hillery made a Motion to Approve the agenda with the 
recommended adjustment. 
Maggie McCarty seconded the Motion. 
The Motion was carried unanimously. 

III. MINUTES *** MOTION TO APPROVE
A. August 18, 2016*

Todd Roobin made a Motion to Approve the minutes from August
18, 2016.
Rita Troxel seconded the Motion.
The Motion was carried unanimously.
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 IV.  OLD BUSINESS  
A. Trade Show and Events – Graham Winick 

Graham Winick reported on TIFF. Graham explained that it was a successful and 
busy festival, with receptions for Florida related films such as the critically acclaimed 
Moonlight--an early Oscar frontrunner. Graham reiterated the importance of 
supporting this Miami-based film as awards season approaches. 

Rita Troxel reported on London FOCUS. Rita explained that currently she and 
Maggie McCarty are planning to attend, and if any others are interested they should 
contact Rita directly. If another signs on, there will be three members attending, 
making it an official Film Florida show. 

Graham Winick noted that the next major tradeshow will be NATPE in Miami in 
January. The cost will be approximately $1,500 for members, with a reduced price 
for Industry Council members. There will be a reception at the Eden Roc hosted by 
Film Florida on January 16th. 

Michelle Hillery reported on the Governor’s Conference on Tourism. Film Florida 
had a standout presence at the Chairman’s Dinner, with over 1700 in attendance to 
see the presentation of the 2nd Annual Film Florida Legends Tourism Ambassador 
Award. Emmy & Golden Globe Award-Winning actress Sharon Gless was the 
honoree and had a powerful speech about the need for legislative support. 

 V.  NEW BUSINESS  
A. Legislative Update – Todd Roobin 

Todd Roobin reported that discussion continues with Slater Bayliss on developing 
our legislative agenda this year, pending the outcome of the elections in November. 
Following these elections, a selection of items will be presented by Slater to key 
legislators so that we can determine what will be possible in the coming legislative 
session. 
 

a. PBC Legislative Priorities* – Chuck Elderd 
Chuck Elderd explained that while Film Florida legislative priorities are still 
being finalized, many city/county legislative forums are asking now for items 
to support. Chuck provided a copy of the legislative priorities list offered to 
the Palm Beach County delegation so that any film commissioners in need of 
language to provide in their regions can use the examples. Chuck also noted 
the importance of strengthening ties with key industry players like Disney and 
Universal so that their names are behind our legislative efforts. Sheena 
Fowler added that she is meeting with their legislative liaisons consistently. 
 

B. Hosting of Future Quarterly Meetings 
a. December 2016, Orlando – Sheena Fowler 

Sheena Fowler explained that she is in final conversations with Universal to 
host meetings on their backlot while members stay at a hotel block at the 
newly opened Sapphire Falls. WIFT-FL’s Jingle Mingle serve as the Welcome 
Reception, and will be hosted at the Coconut Club in CityWalk on December 
7th. Meetings will take place December 8th and 9th. The hotel rate will be 
$150/night with extension through the weekend. Sheena noted that she will 
be reaching out soon to request silent auction items from our members. 
 

b. March 2017, TBD 
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Graham Winick noted that Florida Tourism Day in Tallahassee takes place 
on March 14th, which will conflict with SXSW. Christy Andreoni added that 
this meeting date and location is still TBD based on our legislative efforts and 
important session dates. 
 

c. May 2017, Emerald Coast – Gail Morgan 
Gail Morgan reported that she is in conversations with the Emerald Grand 
and will provide final dates as soon as possible, though likely will be in mid-
May. 
 

C. Updates to Lost Business Map* – John Lux 
John Lux explained that last year, Graham Winick and Christy Andreoni collected 
information on lost business across the state for a map to be included in our 
legislative tool kit. Film Florida will be updating that map this year. John requested 
that Film Commission Council members send updates to lost business information 
by next week. John clarified that this would be any project that considered coming to 
Florida, but chose elsewhere due to financial reasons associated with incentives. 
 

D. Membership Committee Request for Referrals – Christy Andreoni 
Christy Andreoni explained that the Membership Committee is starting a new 
recruitment effort. Christy asked that all council members send at least five 
production related contacts in their regions (production companies, hoteliers, 
vendors, etc) to John Lux so that he can reach out as the Executive Director to invite 
them to join our organization. Christy explained that she will send an email 
explaining what information is needed, and will include the request for lost business 
as John described on the previous agenda item. 
 

E. Florida Office of Film & Entertainment Update – Niki Welge/Susan Simms 
Niki Welge reported that the OFE’s previous Communications Specialist, Caroline 
Ross, is no longer with the OFE as of several weeks. There is a new team member 
who is doing great. Niki explained that she is hopeful that their new website will be 
launched on Friday, but many of the DEO staff that must issue final approval are out 
of town at the EFI meeting. Niki noted that all mention of incentives will be removed 
from the new website, focusing on the positives through locations, year-round 
weather, infrastructure, crew base, etc.  
 
Niki Welge explained that the final performance measures for the fiscal year were 
due in August, and the results showed that the OFE assisted over 1,363 productions 
with 1,083 resulting in business for the state. Much of this business was secured 
through the sales tax exemption. Now, the OFE is moving forward to complete their 
annual report, which is due November 1 to the Speaker of the House and Senate 
President. All of the annual reports from previous years will be relocated to the new 
website. NAICS codes will be included in the annual report. Niki encouraged all on 
the call to reach out to her by email if they are interested in the NAICS data for their 
region. Niki is working with Sheena Fowler to make sure they are using all of the 
same codes to provide consistent data for our legislative tools in the coming year. 
 

a. Zika Lost Business Data – Niki Welge 
Niki Welge explained that concerns over Zika have been impacting some 
areas for lost business, and it is continuing to be raised as a concern. She is 
reporting to leadership to inform the Governor’s Office when projects are lost 

3



due to Zika. Niki reiterated the importance of informing leadership on what is 
going on and what is at stake. 
 
Susan Simms reported on a busy and successful experience at TIFF. There 
were several Florida related films screened, and a great reception hosted by 
MIFF that included writer/director of Moonlight, Barry Jenkins. Barry and the 
film’s producer (FSU graduate) were very gracious and complimentary about 
their experiences with production in Florida. Susan also reported on the 
upcoming pilot season, which will include a few projects in Florida, though not 
promised for entire seasons. Susan noted that while Zika is a continuing 
concern, she has been trying to quell nerves and send information from the 
CDC and Miami film commission websites. There is a chance that Ballers 
may not return to Miami for the next season. Bloodline is confirmed to 
returned for Season 3. Graham Winick noted that Miami is doing everything 
they can to have Ballers stay, and asked whether the Governor could step in 
for assistance in providing assurances to HBO execs. Susan responded that 
she doesn’t believe that the Governor was asked for anything yet, as her 
understanding was that HBO wanted to keep the issue quiet and out of the 
press. 
 

F. LA Office Funds for FY16-17 Update* – Michelle Hillery 
Michelle Hillery explained that at the last Board of Directors meeting, Bonnie King 
asked to see consistent spreadsheets moving forward showing funds raised for the 
LA Office and where funding stands in the interest of transparency. Michelle, Christy 
Andreoni and John Lux worked together to create spreadsheets for year 1 and year 
2 that still keep film commission names anonymous to protect confidentiality. While 
the rollover from year 1 was $3,550, so far in year 2, $8,800 has been collected 
(including the rollover) and $10,000 has been paid out to Susan’s salary. Michelle 
noted that questions have come up regarding using additional funds for travel since it 
is important to have Susan attend the key tradeshows. Since the funds for the year 2 
salary are still being secured, Michelle suggested that we have a further discussion 
on creating a policy where the film commissions attending each tradeshow can pay 
additional fees per person to have Susan attend with the group.  
 

G. Film Commissioners brief updates on what is taking place in their jurisdiction 
Due to time restrictions, this item was not addressed. 

 VI.   COMMENTS   
A. Open for discussion, film council updates or any other business  

Sandy Lighterman commented in reference to the earlier conversation about 
Ballers and the concerns over Zika. Sandy explained that it is all of our show to lose, 
not just Miami’s. It is an important production to the entire state and would leave a 
bad impression on the state as a whole if they decide to film elsewhere next year. 
Sandy reiterated that is our duty to help each other in situations like these. Graham 
Winick added that it seems this situation is being casually blamed on Zika when it is 
something we really need to fight for. If their choice to leave is about the incentive 
that is one thing, but if it is about Zika, we have to fight that claim. Mayors throughout 
the Miami region have reached out to HBO, and Graham would like to see the same 
support from the Governor. There is evidence showing the eradication of mosquitos 
and successful preventive measures that can be shared with HBO execs. Susan 
Simms apologized for any misunderstanding in her earlier report and reiterated she 
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is working hard to keep the show in Florida and will put forward whatever efforts are 
necessary to continually work with the HBO contacts. 
 
Gail Morgan noted that the next meeting with be scheduled in October.  

  
 VII. ADJOURNMENT – 4:45pm 
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