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Board of Directors - Meeting Minutes 
Monday August 28, 2017 

The Diplomat Beach Resort 
 Rooms 212/213 

Continental Breakfast 8:00am-9:00am 
Board Meeting 9:00am - 1:00pm 

Dial-in Number: (641) 715-0700 Access Code: 646645 

I. Call to Order – Bonnie King 9:02am

II. Roll Call – John Lux
Bonnie King
Gail Morgan
Tony Stopperan
Lauren O’Quinn
Kelly Paige
Christy Andreoni
Sandy Lighterman
David Jaffe (phone)
Matt Wohl
Alexa Sheehan (phone)
Nancy McBride (phone)
Herb Miller
Leah Sokolowsky
John Lux
Graham Winick
Todd Roobin

Michelle Hillery 
Niki Welge 
Susan Simms (phone) 
John McKarthy  
Vania Pedraja Castro 
Chad Light 
Lura Readle Scarpetti 
Ronald Kaplan 
Mahalia Latortue 
Narah Latortue 
Joan Gringer 
Carol Bressi-Cilona 
Lori Wyman 
Consuelo Sanchez (phone) 
Sheena Fowler (phone)

Board Members Not in Attendance 
Herta Suarez 
Jeanne Corcoran 
Steve McDowell 

III. Welcome & Introductions – Bonnie King
1) Welcome & Thank You to Host Noelle Stevenson, Greater Fort Lauderdale/Broward Office of

Film, Music and Creative Industries
Bonnie King welcomed everyone and thanked Noelle and Kristen for hosting us and giving us 
such a wonderful Welcome Reception. 

IV. Agenda: Additions & Deletions - **MOTION TO APPROVE
Christy Andreoni made a Motion to Approve the Agenda.
Kelly Paige seconded the Motion.
The Motion was carried unanimously.

V. Board of Directors Minutes - **MOTION TO APPROVE
1) May 24, 2017*
Gail Morgan made a Motion to Approve the Minutes.
Sandy Lighterman seconded the Motion.
The Motion was carried unanimously.
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VI. Consent Agenda - **MOTION TO RECEIVE AND FILE ALL ITEMS 
1) Executive Board Meetings/Minutes: May 3, 2017*, May 8, 2017*, June 26, 2017* 
2) Film Commission Council Meetings/Minutes: May 23, 2017*, June 16, 2017* 
3) Legislative Committee Meetings/Minutes: May 12, 2017* 
Sandy Lighterman made a Motion to Approve the Minutes.  
Lauren O’Quinn seconded the Motion. 
The Motion was carried unanimously. 

 
VII.  New Business 

1) Past Exec Board Recognition – Kelly Paige 
Kelly Paige thanked the Board and Executive Board that she served with and presented the 
Executive Board with awards. 
 
2) Film Florida Administration – Bonnie King 

a. Film Florida By-Laws Update* – **MOTION TO APPROVE 
Bonnie King said there has been much discussion about updating the Film Florida by-
laws. Changes include members can come from anywhere, not just Florida; 
Organizations can have more than one representative based on their membership level 
but only one person per organization on the board; The Industry and Association 
Councils have been combined into a single Council called the Industry & Association 
Council; and A clarification was made where the Immediate Past President is officially 
included on the Executive Board.  
Gail Morgan made a Motion to Approve the changes to the by-laws.  
Graham Winick seconded the Motion. 
The Motion was carried unanimously. 

 
VIII. Budget & Finance Committee  

a. Updated FY18 Budget* –  John Lux **MOTION TO APPROVE 
John Lux said on page 49 of the agenda packet there’s an updated proposed budget since 
the last meeting in Destin. In Destin, there was a month and a couple days of that fiscal year 
so the financials were projections when considering a budget for the upcoming year. Since 
then the fiscal year ended so the column labeled FY17 Actual is a final look at last fiscal year. 
The first highlighted column which is labeled FY18 Proposed in Destin is what was discussed 
and approved in Destin. The column labeled FY18 Proposed Update is what is being 
proposed now. The changes include an increase in membership dues and thus an overall 
increase in revenue. On the expense side, with the finalized contract with The Advocacy 
Group expenses increased for the Government Relations line item. The other increase in 
expenses is in the Marketing budget which has been suggested by multiple people.  
 
Graham Winick said that the scholarship bank account is getting lower so there may need to 
be an effort to replenish the scholarship account. Nancy McBride asked why we are 
charging an application for the Don Davis Finishing Fund. Tony Stopperan said that a $45 
application for a professional fund where recipients get $1,500 is appropriate. Matt Wohl said 
he does not believe we should be charging an application fee. 
 
Graham Winick suggested we form a sub-committee to discuss the future of the Film Florida 
scholarships and finishing funds. Graham will chair the sub-committee and include Tony 
Stopperan, Matt Wohl, Sandy Lighterman and Lindsey Sandrin will be on the committee. 
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Christy Andreoni made a Motion to Approve the updated budget.  
Kelly Paige seconded the Motion. 
The Motion was carried unanimously. 
 
b. Treasurer Report* - Lauren O’Quinn 
Lauren O’Quinn said page 51 shows the Treasurer report for Film Florida’s three bank 
accounts. The organization is looking at different options for the Reserves Account other than 
the money sitting stagnant. 
 
c. Review of Financials* - Lauren O’Quinn 
Lauren O’Quinn said the QuickBooks summary and detail reports show the entire last fiscal 
year, from July 1, 2016 – June 30, 2017. 

 
IX. Legislative Committee – Todd Roobin and Paul Sirmons  

a. Retaining The Advocacy Group at Cardenas Partners 
Todd Roobin said the day before the Legislative Committee held a meeting. The Advocacy 
Group at Cardenas Partners have been retained, keeping Slater Bayliss and Sarah Busk on 
the team. Todd said Slater recapped the positive outcome from the last legislative session, 
given the climate in Tallahassee.  

 
b. Legislative Strategies for 2018 Legislative Session 
Todd Roobin said during the meeting, there was discussion about the committee changes, 
candidates for Governor and other changes within the House and Senate. Slater Bayliss 
asked for permission to continue talking with VISIT FLORIDA about ways to work together. 
We also talked about a possible rebate program. 
 
Todd said the EDR Report will be coming out in January. The report will cover July 2013 – 
June 2016. Film Florida will prepare a response to the report since the expectation is that the 
report will show similar results to the previous report. Sandy Lighterman suggested that we 
present information that shows the EDR report isn’t measuring everything. Graham Winick 
said use data about GDP and tourism information not to attack the report but to add to the 
report. Graham Winick said that Slater and Sarah continue to say that we need to continue 
to educate legislators and helping them understand the numbers and reports is helpful. 
 
There also continues to be discussion about a “Film Day” in Tallahassee during the legislative 
session where legislators are invited to learn more about the industry. 

 
X. Strategic Futures Committee – Graham Winick & Jeanne Corcoran 

a. Future Recommendations – Graham Winick  
Graham Winick said the Strategic Futures Committee met the day before and Seth 
Schachner agreed to be a co-chair with Graham and Jeanne Corcoran. The committee 
mission is to look at the industry and the organization in a non-incentive world. The 
committee is looking at two different paths for the future of the industry and organization- one 
with legislative support and one without support. In a world without legislative support, the 
focus needs to be on students and education, local incentive programs, local film festivals 
that will bring positive energy to our state, larger focus on independent filmmaking since it 
relies less on incentives, focus on the commercial market, and make sure we’re speaking to 
our current audience, not the audience we had 5+ years ago. In a world where we have 
legislative support, we will pursue a state-wide program, but continue working on local 
programs, independent films and small to mid-range budget projects.  
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Tony Stopperan asked if there’s any value in asking our film festival partners if they would 
allow Film Florida members to apply at reduced cost or possibly push our members content 
to in-state film festivals. Graham Winick said we do have good partnerships with film 
festivals but we don’t get involved too much with choosing content. Matt Wohl said there is a 
Fringe Festival circuit so there is a roadmap for a single association working together with all 
the film festivals. 
 

XI. Council Reports 
1) Education Council 
In David Jaffe’s absence, John Lux gave the Education Council update. John Lux said the 
supplemental packet everyone received in addition to the agenda packet has the draft 
executive summary of the survey that the Education Council has been working on the last 
year+. Matt Wohl said the summary is a top level from the 30 page document that includes 
the survey results. The council will continue working with the results and get a more concise 
summary of findings and trends. The next steps will be to understand the real needs and then 
put together a plan to address those needs. 
 
Tony Stopperan mentioned as we talk about using possible celebrities for spokespeople for 
our industry, we should also keep in mind enlisting the help of prominent graduates from our 
schools to talk about the experience they had in Florida and their desire to do more in the 
state. 

 
2) Industry Council 
On page 63 then pages 65-66, Alexa Sheehan reviewed information about the upcoming F3 
(Florida Film/Digital Focus). The venue changed from FEIA to Orange Technical College Mid-
Town Campus due to construction in Downtown Orlando. In the end, the venue change will 
help the event since there are more laboratories available for hands on activities. With the 
venue locked, we can continue our efforts of filling panels and acquiring sponsors. Right now, 
it looks like the entire event may be paid for through sponsorship so hopefully neither Film 
Florida nor our partners at WIFT will have out of pocket costs. 
 
Gail Morgan asked about insurance. John Lux said since the organization was renewing the 
overall liability insurance for the organization at the time the event was being planned, the 
insurance agent was able to include this event into the overall insurance at no additional cost.  
 
3) Association Council 

 
4) Film Commission Council 
Christy Andreoni said the Council is working on getting more counties involved in Film 
Florida. Current Film Florida FCC members will reach out to non-members to help them. The 
FCC is going to step up the marketing of the sales tax exemption. The FCC is also engaging 
with the Marketing Committee with ways to spend the marketing budget since some 
additional marketing funds may be available since many of the film commissions will be 
keeping their same membership level even with Film Florida not supporting the LA Office 
anymore. 
 
5) Labor Council 
John Mc Karthy from SAG-AFTRA gave an update. John said SAG-AFTRA was very active 
with the Miami-Dade County’s local incentive program and will be continuing to work more 
with local legislators to get more local incentives. They were also active in ensuring talent 
agencies were not deregulated.  
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Leah Sokolowsky said IA/Teamsters are looking to help in any way possible. It remains to 
be seen how involved they will be involved in upcoming elections. There are many 
candidates that are supportive of our industry. They want to focus on working with legislators 
that are supportive of the local Floridians that work in our industry.  
 
Kelly Paige asked both John Mc Karthy and Leah Sokolowsky if there’s a way to have 
different representatives in places throughout the state so if SAG-AFTRA and the Teamsters 
are represented at all times when representation has been scattered in recent years. The 
group agreed to continue conversations. 
 
Tony Stopperan said he would like to work closer with the unions to speak to students to 
help them understand more about the unions and that’s a way to bridge the gap between 
students and unions. 

 
XII.  Florida Office of Film & Entertainment/FFEAC Report – Niki Welge & Susan Simms 

1) OFE/FFEAC Report – Niki Welge 
Niki Welge said it’s great to see so many new and familiar faces at the meeting. When times 
are tough, it’s easy to get angry and point fingers and it’s great to see people coming together 
and working together to find solutions.  
 
Niki Welge said there is a new Division Director over the OFE. Niki also thanked everyone 
from Film Florida, The Advocacy Group and Senator Latvala for EVERYTHING they did to 
ensure the OFE stayed open, reinstated Susan Simms’ position to a FTE and ensured the 
sales tax exemption stayed intact. The OFE is working on their performance measures. The 
previous year the OFE worked on 1,363 potential projects, this year they worked on 1,270 
potential projects with 1,095 resulting in work in Florida which shows how important the OFE 
is even though there isn’t a state-wide incentive program.   
 
Niki Welge talked about the importance of the sales tax exemption. The more 
projects/companies that take advantage of the program, the more credit the program and 
OFE gets to strengthen the argument for both. Niki talked about the overall marketing 
message that the industry, and specifically the OFE, continues to work on. 
 
Niki said that the OFE is working with OPPAGA and EDR for their upcoming reports. Niki 
thanked everyone for engaging with and providing information.  
 
Niki said there are still 6 audits still to be completed for the tax credit program. 2 of them are 
in-house currently being worked on and the remaining 4 are still outstanding. Niki also said in 
2018 the OFE will be updating the strategic plan. 
 
2) LA Liaison Report – Susan Simms 
Susan Simms thanked everyone for their hard work during the last legislative session to 
ensure her position was reinstated as well as saving the OFE and sales tax exemption. 
Susan said she continues to see that without the tax credit program, being present for 
meetings and conversations is more important now than ever.  
 
Susan complimented the efforts that Film Florida is making in reaching out to local film offices 
that aren’t participating with Film Florida right now. She also said communication is key since 
so much work goes across city and county boundaries. Susan continues to believe that you 
must be present to win and you must be engaged to win. Susan will be at TIFF where 
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multiple films with Florida ties are being showcased. Florida will be all over the week which 
will be great for our industry and our state.  
 
Kelly Paige said it’s great news that we’re busy but we’re losing the full economic 
development of what we would have if we had a statewide program. We need to work on the 
messaging we’re using going into session. Graham Winick and Sandy Lighterman said 
that our messaging is important and right now we really don’t have a message. 
 
Leah Sokolowsky said we need to understand how we, as an industry, are perceived, and 
instead of trying to change minds, we should understand the perception and work on the 
common ground areas. Niki Welge agreed and said her office is trying to pivot from an 
incentive conversation to the advantages we still have which is weather, locations, crew, etc. 
and work with those that have similar goals and issues and work together. Matt Wohl said 
we need to stop looking at what people need to do for us but rather what we can do for 
others, we might be more support because we’re helping those that we can. 
 

XIII. Marketing & Communications Committee 
a. Tradeshows & Special Events – Graham Winick 

i. 2017-18 Calendar* 
Graham Winick said page 67 of the agenda packet shows our trade show calendar. The 
organization recently added OrlandoiX to the schedule, moving towards emerging 
markets. Between OrlandoiX and eMerge Americas there is easy access to major 
emerging market events. Coming up soon is TIFF where a robust list of projects with 
Florida ties is being featured. Film Florida’s next big event after TIFF is NATPE in Miami 
Beach. Film Florida will give an early bird discount for Industry Council members. Next 
March is SXSW. 
 

ii. Recent Sales Missions P&L Statements* 
John Lux said as Bonnie King mentioned at the last Board Meeting, she would like to 
include P&Ls from sales missions in the agenda packet so starting on page 69 are 
specific P&Ls from each sales mission from the 2017 calendar year including NATPE, 
SXSW, Tribeca, Produced By and OrlandoiX. Some events have been more popular than 
others. As an organization, while sales missions aren’t supposed to be a big money 
makers, the goal is to make some money to help the overall efforts for Film Florida. A few 
people have already talked about OrlandoiX which was about 10 days ago. This was the 
first time Film Florida participated in the conference. Member participation was very light 
but it was an easy conference for John to attend since it was in Central Florida, there was 
good traffic at the booth and a lot of people were interested in membership. The most 
important thing about participating in that conference is that it was brand awareness and 
community outreach in an emerging market so while the P&L certainly doesn’t measure 
up, overall it was a positive experience. 

 
b. Marketing Summary and Plan* – John Lux 
John Lux said page 75 is the Marketing Summary and Marketing Plan that was put 
together with the Marketing Committee and Bonnie King. The documents highlight the 
general plan for the next 10 months as well as how the marketing budget will be spent. 
Some highlights include doing more local meet ups like we did in Central Florida in July 
and scheduled to do in Palm Beach County at the end of September. Moving forward 
with the Industry Event in October in Central Florida. There are a lot of social media 
campaigns planned, some that have already started and others that start after Labor Day 
to keep the interest and engagement up with the audience. The movie and TV map of 
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Florida will give everyone a marketing tool for the entire state. Continue to explore brand 
awareness messaging for the industry in airports in Florida as well as look at marketing 
and advertising opportunities outside the state to bring projects here. Reordering the 
phone chargers that have been used in the past. Talked about updating the sizzle reel 
and video wallpaper and exploring custom label small water bottles to give out at our 
booth-focused sales missions. Marketing Committee calls occur almost every month, 
usually the first Thursday morning of each month. If you would like to be added to those 
calendar invites please send John an e-mail.  
 

XIV. Membership & Capacity Committee 
c. New Members and Renewals Update (May – July 2017)* – Christy Andreoni  
Christy Andreoni said page 83 of the packet shows the most recent new and renewed 
members so everyone can see if there are new members in specific areas.  
 
d. Retention and Outreach Summary* – John Lux 
John Lux said since the fiscal year ended since the last meeting in Destin, starting on 
page 87 of the agenda packet, the 110 new or upgrading members from July 2016 – 
June 2017 are listed. It’s a great list with a little bit of everything at all levels from different 
parts of the industry. Page 91 of the agenda packet is the Membership Recruitment, 
Retention, Outreach and Engagement Summary. In working with Bonnie King on this the 
goal was to come up with a plan that will continue bringing in new members, maintain the 
current base, and get more engagement from our membership which has been a 
challenge.  
 
It’s important that the sales efforts include everyone in the organization. Whether it’s a 
local film commissioner sending companies and contacts or doing research to find 
potential members, membership recruitment never stops. It’s a lot easier to keep 100 
members than find 100 new members so it’s important to maintain communication and 
continue building relationships with our new members. Community outreach continues to 
be a priority. The initial meet up mix & mingle in Central Florida was very successful. The 
next one is scheduled for the end of September in Palm Beach County. The professional 
development event is scheduled for October. 
 
And finally efforts are being made to have more regular committee and council meetings 
from all committees and councils, not just the couple that have been able to maintain that 
consistency in the past. The more consistent the interim meetings are, the more 
engagement there will be from members in all of our functions.  

 
XV. New Business 

1) Articles of Interest* 
 
       XVI.  Future Meetings  

 

3rd Quarterly Meeting 

Orlando 
In Conjunction with WIFT-FL’s 
Jingle Mingle Event  

Jingle Mingle Monday 12/11 
FF Meetings 12/11 – 12/12 
(tentative) 

4th Quarterly Meeting Brevard County (SpaceCoast) March/April 2018 
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2018 Annual Meeting Palm Beach County June 2018 

2nd Quarterly Meeting 

TBD 
In Conjunction with Governor’s  
Conference on Tourism August 2018 

 
 

XVII.  Public Comments 
 

XVIII. Adjournment – 12:50pm 
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