
Board of Directors - Meeting Minutes 
Thursday, December 11, 2014  

Continental Breakfast 8am – 9am 
Board Meeting 9am – 12pm 

The Alfond inn 
300 East New England Ave, Winter Park, FL 32789 

Conference Room:  Park 1 & 2 
Conference Call Line: 605-475-4800 

Code: 224554# 

I. Call to Order – Michelle Hillery – 9:04am

II. Roll Call & Introductions – Christy Tricoli

EXECUTIVE BOARD OF DIRECTORS 
 MICHELLE HILLERY, Palm Beach County Film & Television Commission; President 
JUD FRENCH, FSU College of Motion Picture Arts; 1

st
 Vice President

KELLY PAIGE, Level Talent Group; 2
nd

 Vice President

 JOHN LUX, IDEAS; Treasurer 
 HERTA SUAREZ, SAG-AFTRA; Secretary 
 SHEENA FOWLER, Women in Film & Television - Florida; Executive Board Member At-Large 

 LEAH SOKOLOWSKY, Teamsters Local 769; Immediate Past President (Via Phone) 

BOARD OF DIRECTORS 
 RICHARD SERES, AICP-FL; Association Council Chair 
 THOMAS MITCHELL, SR., FMPTA, Association Council Vice Chair 
 LUCIA FISHBURNE, FSU College of Communication & Information; Education Council Chair 
 DAVID JAFFE, Lynn University; Education Council Vice Chair 
 RALPH CLEMENTE, Valencia College; Education Council Secretary 
 DALE GORDON, Film Tampa Bay; Film Commission Council Chair 
 JEANNE CORCORAN, Sarasota County Film & Ent. Office, Film Commission Council Vice Chair 

 BONNIE KING, Space Coast Film & Television Commission; Film Commission Council Secretary 

 JERRY JONES, Charlotte Harbor Film Commission, Film Commission Council Alternate 

 DEBBIE MEIHLS, Bradenton Area Film Commission; Film Commission Council Alternate 

 DAWSON PEDEN, Cineverse; Industry Council Chair 
 JAMES STAMATIS, Telemundo Studios; Industry Council Vice Chair  

MEMBERS IN ATTENDANCE 
NIKI WELGE, Florida Office of Film & Entertainment 
SUSAN SIMMS, Florida Office of Film & Entertainment (Via Phone) 
TODD ROOBIN, Jacksonville Film & Television Office 
GRAHAM WINICK, City of Miami Beach 
GAIL MORGAN, Emerald Coast Film Commission 
RACHAEL THOMPSON, Actor 
KATIE WATERS, Script Supervisor 
PAUL SIRMONS, Independent Filmmaker 
JOHN POKORNY, ProductionHUB 
ELLEN SCHNUR, Florida Film Network 

FILM FLORIDA STAFF IN ATTENDANCE 
DAVE CASERTA, Government Relations 
CHRISTY TRICOLI, Executive Administrator 
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NON-MEMBERS IN ATTENDANCE (GUESTS) 
MICHAEL JORDAN, Director/DP 
ALEX KATSAROS, DMAF 
CHRIS BAWIEC, Film Composer 
JOSH PRESUTO, Florida Film Network 

III. Agenda: Additions & Deletions - **MOTION TO APPROVE
Jeanne Corcoran made a Motion to Approve the Board of Directors Agenda
for December 11, 2014.
Jud French seconded the Motion.
The Motion was carried unanimously.

IV. Board of Directors Minutes - **MOTION TO APPROVE
1) September 2, 2014*

Bonnie King made a Motion to Approve the Board of Directors Minutes
from September 23, 2014.
Jeanne Corcoran seconded the Motion.
The Motion was carried unanimously.

V. Consent Agenda - **MOTION TO RECEIVE AND FILE ALL ITEMS
1) Executive Board Meetings/Minutes: November 6, 2014*, December 1, 2014
2) Education Council Meetings/Minutes: September 22, 2014 & October 21, 2014 (Joint

Minutes)*, One-Sheet (Approved October 21, 2014)*  
3) Marketing Committee/Website Sub Committee Meetings/Minutes: October 2, 2014,

December 4, 2014 
4) Legislative Committee Meetings/Minutes: September 22, 2014*, October 14, 2014*,

October 21, 2014*, November 5, 2014*, November 18, 2014
Lucia Fishburne made a Motion to Receive and File the Consent
Agenda with a change to the Education Council One-Sheet approval
date to December 10, 2014.
Bonnie King seconded the Motion.
The Motion was carried unanimously.

VI. Old Business
1) Film Florida Administration – Michelle HIllery

a. Film Florida Board of Directors Handbook Presentation – Michelle HIllery
Michelle Hillery presented the new, updated Board of Directors Handbooks
with the new Film Florida logo and image, and explained that information will
be updated over time as new parts of the tool kits are developed. Michelle
thanked Past President Leah Sokolowsky for pulling together much of the
information included in the handbook.

b. New Members and Renewals Update – Christy Tricoli
Christy Tricoli announced the new and renewed members of Film Florida
from September 2014 through December 2014.

c. By-Laws Review Committee Update – Richard Seres
Richard Seres was not present for the update.

MOTION 
TO 

APPROVE 

MOTION 
TO 

APPROVE 

MOTION 
TO 

APPROVE 
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i. Updated Bylaws September 2014
Michelle Hillery presented the updated bylaws for Board member
compensation as approved by the Board at the September 23, 2014
Board of Directors Meeting and explained that these revised bylaws
are included in the Board of Directors Handbook.

d. Film Florida Strategic Partnership Program Update – Michelle Hillery/Richard
Seres
Richard Seres was not present for the update.

e. Aaron Schwartz Painting Donation to Film Florida Update – Leah Sokolowsky
Leah Sokolowsky was on the conference call line for the beginning of the
meeting, but was not present for the update.

VII. Committee/Task Force Report
1) Legislative Committee – Kelly Paige & Sheena Fowler

a. Letter to Governor Scott*
Michelle Hillery shared the letter addressed to Governor Scott that was
hand-delivered as a congratulations on his re-election. Michelle Hillery feels
the Governor has a heightened awareness of our industry’s needs and is
hoping for him to not only support, but advocate for our efforts.

b. Bill Drafting Update
Sheena Fowler explained that our Legislative Co-Chair Kelly Paige is in
constant communication with Senate Champion, Senator Detert, and we are
thankful to have a close ally and strong leader in Senator Detert. Kelly Paige
explained that a placeholder bill has been set as Senator Detert drafts a new
bill. Senator Detert has already put in 200 hours and is focusing on our
priority to have consistent funding over multiple years, rather than putting an
exact dollar ask in the bill. There will be some stricter guidelines regarding the
timeline for the audit, first come first serve language, early funding, and a
stronger marketing component for the state of Florida. Sheena Fowler added
that it is likely the bonuses will be taken out with the exception of the
underutilized regions.

Sheena Fowler opened up the floor for questioning. Katie Waters asked 
about the local match that was included in last year’s bill. Sheena explained 
that it would not be part of the new bill as we have made it clear the local 
match would isolate certain regions that could participate, defeating the 
purpose of making this a statewide incentive. Kelly Paige added that we 
have collected information to show how each regional Film Commission has 
“skin in the game”, from local incentives to support services, making the local 
match an unnecessarily complicated addition. 

Kelly Paige explained that the queues will likely be left the same as the past 
bill in order to simplify the changes. Once the bill is passed, we can consider 
changes to the queues down the line.  
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Graham Winick added that there is a chance legislators might want to 
consider or discuss the California model where film, television, and digital 
media are separated to calculate ROI. This method changes the total ROI 
number significantly. Niki Welge added that this is because their ROI model 
is based on jobs and pay, not expenditures and economic impact. Dave 
Caserta noted that the California model still needs time to go to through 
many processes and is in no way a proven system, and it remains to be seen 
if it is a good formula for things like ROI. 

A question was raised regarding the QTV bill from the previous legislative 
session and where is stands this year. Kelly Paige explained that there was 
a guest speaker in the Legislative Committee meeting on December 10, 2014 
who developed the program, and while they are making efforts with the same 
bill this year, it is not attached in any way to our bill. It is a gap-funding 
program from the state for television series. We have not had a chance as a 
full Board to consider the bill after the presentation. Dave Caserta added that 
in considering whether we should support other proposals and projects, we 
first need to ask ourselves, is our bill already up and running and successful? 
We need to prepare our investment package with the state before we start 
inviting other things into the mix. We as an industry represent a variety of 
arenas in entertainment production, and they are just television. Also, are 
these other items important to productions coming into the state? If so, we 
need to take that into consideration, because anytime something is added 
into the loop with legislators, they might be confused and think they can 
choose one over the other rather than both. We do not know yet that the 
system is successful. Lucia Fishburne asked that as we look at the QTV 
language, if the program gets traction, how would it interact with the incentive 
program? Lucia expressed that possibility that there may be something 
incestuous about the way our bill requires funding to be in place and their bill 
builds funding from the state. Jud French added that in comparing the 
programs, they are apples and oranges in implementation since theirs is an 
appropriation bill and ours is a tax incentive bill. Kelly Paige added that no 
matter how well we can explain these bills and their differences, it will 
confuse legislators that two bills are on the table. Michelle Hillery applauded 
Agnes Lee for coming in to present the details. Now that she has made her 
presentation, we will discuss it as a Board and confer with our partners and 
let the QTV team know what our position is from there.  

Kelly Paige announced that there is a new Chief of Staff in the Governor’s 
Office, Melissa Sellers, who has a history in the film industry in Louisiana. It 
seems that our Governor trusts her and this is hopefully something that will 
be to our benefit.  

In reference to the House Bill, Sheena Fowler explained that leadership is 
still working on suggestions for a House Champion and we should know by 
the end of the year who is recommended/selected. 
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c. Legislative Report & Update* - Dave Caserta 

Dave Caserta explained that our efforts are all about luck. Luck is when 
preparedness meets opportunity. We are preparing our legislators, and we 
will need to work with our partners moving together in one direction with one 
simple message. Dave directed all attendees to his report included in the 
agenda packet to see the key leaders we will need to be working with leading 
up to session. This includes a breakdown of committees and newly elected 
officials. Paul Sirmons commented that Tom Lee in particular will be a 
legislator we need to work with on building a good relationship with, and 
Dave Caserta agreed. 
 

d. Legislative Tool Kit Documents* 
Sheena Fowler explained that the Legislative Tool Kit is on the Film Florida 
website. The Tool Kit is what you can refer to as a script or when you need to 
share information with others. Michelle Hillery challenged everyone to visit 
their local delegations and make sure they have a heightened awareness of 
our industry. Sheena Fowler agreed and added that what has made 
programs successful in the past has been the industry coming together with a 
unified voice. This is the purpose of Tool Kit. Kelly Paige added that it is 
essential that we work in every county to make this is a priority on the 

regional level.  
 

e. Tourism Day/Rally in Tally 
Michelle Hillery and Sheena Fowler explained that details on Rally in Tally 
are pending further conversations with VISIT FLORIDA and FADMO and a 
potential partnership on Florida Tourism Day. 
 

f. Film Tampa Bay November 20th Event w/ John Travolta Recap 
Michelle Hillery shared that many were legislators in attendance at the 
event, and all guests were very supportive of our industry. John Travolta was 
the celebrity in attendance and expressed his desire to bring his work to 
where he lives in Florida. Mr. Travolta’s past five projects went to other states 
because of the lack of incentive. Michelle congratulated Dale Gordon and 
Tony Armer on the success of the event. 

 
2) Budget & Finance Committee – John Lux 

a. Quarterly Review of Financials* 
John Lux presented the reports and pointed out that the Operating account 
has almost doubled since September. This is due to consistent membership 
invoicing and a lack of trade shows costs since September. John Lux 
explained that Film Florida has made a commitment to the Miami 
International Film Festival (MIFF) for a student scholarship in the spring. John 
Lux noted that the reports detail our income and spending. Any line questions 
can come to John outside of the meeting.  
 

b. New GoFundMe Campaign 
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John Lux explained that Film Florida has launched a GoFundMe campaign 
to cover some potential events and travel to Tallahassee that we must 
fundraise in order to fit in into our budget. The page has launched. John 
believes this is a great opportunity to raise funds for our legislative efforts by 
involving those that might not become full members but want to be a part of 
what we do.  
 

3) Marketing & Communications Committee – John Lux 
a. Film Florida Launches New Brand, New Website Presentation 

John Lux presented updates from the Marketing Committee via a 
PowerPoint presentation. In summation, the website was launched and is 
fully functional on the front end. The back end is still being developed. 
Responses so far have been very positive, and there were close to 1,000 
page visits on the first day. 
 
John Lux explained that the team at IDEAS has completed a new sizzle reel 
that is on front page of website. They are currently working to finish the 
“talking heads” testimonial video that shows all of the industry supporters as 
one voice. John anticipates that the video will be released January. 
 
John Lux noted that he is working on a brand standards guide that includes 
color specs, fonts, logo usage, common messaging on our mission 
statement, etc. This will be shared with the Board upon completion. 
  

b. Press Release* 
John Lux explained that a press release announcing our new image and 
updated brand was sent to over 5,000 contacts via our newsletter. 
 

c. Social Media Update 
John Lux shared that our social media efforts will transition into a legislative 
push as we approach session. Film Florida had pushed the importance of the 
election, and now we are being tagged in posts from legislators, being 
retweeted and receiving messages from them. Our social media relationship 
with legislators is a back and forth conversation. 
 
John Lux explained that our social media messaging continues to give 
thanks to our new and renewed members (since our members are the face of 
our organization), share local film commission newsletter stories, and present 
marketing efforts for events like the Film Tampa Bay Legislative Reception, 
AICP Show, Jingle Mingle, Quarterly Meetings, and other sales missions. 
John encouraged members to send in updates for social media posting. 
 
Moving forward, John Lux stated that he is looking into merchandise, 
including the hats that were presented today, to build our brand identity and 
build momentum moving into legislative session. Dave Caserta commented 
on the presented image for the sales mission booth and the use of work 
“gaming”. Since it might be confused with gambling, Dave suggested we stick 
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with “digital media” for clarity. John Lux agreed and will adjust the image. 
 
Michelle Hillery thanked John Lux and the team at IDEAS for their diligence 
in launching our new image and an impressive new website in a matter of 
months. Michelle also thanked John Pokorny and ProductionHUB for 
hosting our site for many years and helping to facilitate a smooth transition. 
 
The meeting was recessed for a break at 11:10am. The meeting was 
reconvened at 11:25am. 
 

4) Membership & Capacity Committee – Sheena Fowler 
a. Membership Benefits Update & Revisions to Membership Application* 

John Lux pointed to page 88 of the agenda packet with the current 
membership application, which has been adjusted for our new image but with 
all of the same content. John suggested we consider an adjustment to some 
of the membership categories. The $750 level does not have any difference 
in benefits to the $500 level, and a level needs to be added above the $5,000 
Director level. All of the membership categories are named after positions in 
the industry except the General Member, Associate Member and Friend of 
Film Florida, so John suggested we rename and restructure. 
 

b. Restructure of Membership Packages **MOTION TO APPROVE 
Jud French made a Motion to Approve the recommendations set forth 
by the Membership & Capacity Committee, including the elimination of 
the $750 level membership, rename of the General Member to Line 
Producer, rename of the Associate Member to Associate Producer, 
rename of the Friend of Film Florida to Production Coordinator, and 
addition of a $10,000+ level named Executive Producer. 
Lucia Fishburne seconded the Motion. 
In discussion, Paul Sirmons asked whether a student level has ever been 
considered. Lucia Fishburne suggested we consider $25 for a student 
membership.  
Jud French amended the Motion to include a new student 
membership level named Production Assistant at $25. 
Lucia Fishburne approved the amended Motion and seconded. 
The Motion was carried unanimously. 
 

5) Trade Shows & Spcial Events Committee – Graham Winick 
Graham Winick reported on NATPE, which is having its fifth year in Miami. 
Registration is $1,500 and funds go towards booth presentation and a large sponsor 
event. We considered the tiered value participation for NATPE for our wider 
membership, as NATPE would have been a fitting event to test the formula, but 
because of our initial $1,500 announcement we needed further information prepared 
ahead of time and will continue to discuss this possibility for future events. 
 
Graham Winick explained that other events coming up this year include Sundance, 
ReelScreen, and SXSW. Graham stated that anyone interested in these events 

MOTION 
TO 

APPROVE 
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should contact himself and Christy Tricoli. Film Florida is looking at marketing 
opportunities across the country after the results of session. Events in NYC like 
ProducedBy, and even worldwide events, will be considered once we have results in 
March. 
 

6) Strategic Futures Committee – Graham Winick 
Jud French explained that Orlando IX, an international digital festival, will be 
launching this year and will take place in October with a focus on creative digital 
entertainment technology. Jud believes this is an opportunity for Film Florida to show 
that this sector of the industry is very much a part of our mission. Michelle Hillery 
suggested that Jud do some research and send the Board updates as appropriate 
for how Film Florida should get involved as the event develops. Jud French 
suggested that he do so in conjunction with Graham Winick and the Strategic 
Futures Committee. Graham agreed. 

 
VIII. Florida Office of Film & Entertainment/FFEAC Report – Niki Welge & Susan Simms 

1) OFE Report – Niki Welge 
Niki Welge provided an administrative update, stating that Donyelle Marshall is now 
a full-time employee and has stepped into a production coordinator role in 
conjunction with her previous responsibilities for leads. Donyelle’s OPS opening has 
been offered to a new team member, Hayden Whitfield, helping to streamline the 
audit review.  
 
Niki Welge explained that the Annual Report available at filminflorida.com, and 
thanked staff for all of their efforts in pulling that report together. By the end of the 
year, the final results of the statutory review process by OPPAGA and EDR will be 
released. Looking forward to receiving first draft with OPPAGA to address certain 
findings. EDR’s will not be available for review before release. Moving forward, every 
three years the incentive office will go through this audit process. 
 
Niki Welge provided an update on Digital Domain, explaining that we are still waiting 
for an official signed order from the judge for the returned $19 million in tax credits to 
administer. Once the letter is received, there is a fifteen-day appeals process. Niki is 
hoping that there is no appeal filed and the money does come back. This was an 
agreement developed by the attorneys for Digital Domain and the DEO. 
 
Niki Welge provided an update on the incentive program, stating that as of 
December 3rd, the OFE has certified 352 projects (applied, were qualified, and got 
certified tax credits –not the waitlist), 179,000 jobs reported for Floridians, 255,000 
room nights, and an estimated total Florida spend of 1.5 billion dollars. They have 
certified all $296 million and a zero balance left in each queue. They have awarded 
tax credits to 157 projects, and there is $120 million in tax credits pending to award. 
Niki added that there is still a lot of work to do on the current program getting the 
credits audited and awarded. 
 
Kelly Paige asked what would happen if this new bill passes and the back log 
continues for production companies that have not sent in their audit documents for 
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years after wrapping. Niki Welge responded that since the current program sunsets 
in 2016, they will use that as a motivating factor for all production companies to get 
their documents in for the audit. 
 

2) LA Liaison Report – Susan Simms 
Susan Simms began by expressing how lucky we are to be representing and 
supporting the state of Florida. It is a place people love and are fond of, and many 
other states are struggling with incentive efforts as we are. Susan discussed in detail 
the new California model and noted at Louisiana is in session at the same time that 
Florida is, and is preparing for a similar onslaught that North Carolina experienced. 
 
Susan Simms shared that the day after Film Independent, she and Graham Winick 
had seven meetings in one day for potential projects. There are several Florida 
based stories for television series that are going elsewhere, and at this point we are 
even losing second unit/broll/establishing shots. 
 
Susan Simms explained that there is a lot of curiosity on how session will go and 
ongoing interest in filming here. Susan concluded by stating that we work on 1,000+ 
projects a year that do not benefit from the tax incentive. The great service we 
provide is what sets us apart. We need to concentrate on giving the people who do 
come have a great experience, as this will help as all the more down the line when 
we do have the incentive. 
 

3) FFEAC Report – Susan Simms / Niki Welge 
 

IX. Council Reports 
1) Association Council – Richard Seres 

Richard Seres was not present to report. Maria Chavez attended on behalf of AICP 
and expressed thanks to Niki Welge, John Lux and Dawson Peden for the joined 
meeting between the Association Council and Industry Council. 
 

2) Film Commission Council – Dale Gordon 
Dale Gordon was not present to report, so Vice Chair Jeanne Corcoran reported 
on her behalf. Sandy Lighterman shared that there is forward progress with a ten 
sound stage studio facility to break ground in 2015 in Miami. The Film Commission 
Council discussed the revamp of the Legends Awards and potential honorees. 
Michelle HIllery shared that Will Seccombe may be interested in making the 
Legends Awards a part of the Governor’s Conference on Tourism events.  The 
discussion item for drones was tabled as regulations are still in process, but the 
basic message is that our film commissions cannot permit commercial use. 
 

3) Industry Council – Dawson Peden 
Dawson Peden shared that the Industry Council continued a conversation of 
attaching more interest to Film Florida through events and seminars. The council is 
looking to continue partnering and bringing in more digital media groups. The 
Industry Council would like to be involved in the planning of the Legends Awards. 
The Legends Committee will advise when the planning begins. 
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4) Labor Council – Herta Suarez 

Herta Suarez was not present to report. 
 

5) Education Council – Lucia Fishburne 
Lucia Fishburne requested a time slot of 1.5 hours for future meetings. The 
Education Council discussed three initiatives: a survey of educator’s needs, traveling 
showcase of student and faculty projects, and student video testimonials. Adam 
Lighterman will begin working on a sample video and drafting a messaging piece to 
send out to schools along the lines of “Investing in our Future”.  Lucia Fishburne 
thanked Paul Sirmons for suggesting the new student membership and the Board for 
passing the new great opportunity for Florida students. 
 

a. Palm Beach International Film Festival’s Student Showcase of Films Call for 
Entries* 
Michelle Hillery introduced the press release for the Palm Beach County 
Student Showcase of Films, which is the largest student competition in the 
state. Michelle encouraged everyone to spread the word. Michelle thanked 
David Jaffe and Lynn University for being the host of the event once again 
this year. 
 

 
X. New Business 

 
XI. Future Meetings 

4th Quarterly Meeting  Tallahassee (Rally in Tally) TBD March/April 2014 

1st Quarterly Meeting St. Augustine June 29-30, 2015 

2nd Quarterly Meeting 

Tampa  
In Conjunction with Governor’s Conference on 
Tourism and Legends is Revived! 

August 31-September 2, 
2015 

 
XII. Public Comments 

Paul Sirmons shared a story regarding the Sony Pictures hacking. One of those five 
films, Renee, which is now called To Write Love on Her Arms. The film was illegally 
downloaded over 3,000 times already. Not sure what this will mean for the success of 
the film now that it is being distributed. Hurts the investors even more so than the studios 
and it is a very unfortunate situation. 

Ralph Clemente asked a question on new wording of bill regarding the deadlines for 
certain documentation. Putting a strict deadline on completing projects could be 
detrimental to independent films, etc. Kelly Paige responded to clarify that it would be a 
deadline once a project is finished. The creative endeavor will not be affected while 
producing, but once it is completely done, there is a deadline on paperwork. 
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XIII. Adjournment – 1:04pm 
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