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Legislative Committee Meeting Agenda 
Monday April 9, 2018 

2:30 – 4:30pm 
Hilton Cocoa Beach Oceanfront 

1550 North Atlantic Avenue, Cocoa Beach, Florida 32931 
“Sawgrass Room” 

Dial-in Number: (641) 715-0700 
Access Code: 646645# 

I. Welcome/Call Meeting to Order – Todd R. & Paul S.
a. Roll Call – John L.
b. Media Guests, Recording & Mute Phones

Todd Roobin 
Paul Sirmons (via phone) 
John Lux 
Michael Jordan 
Sheena Fowler 
Alexa Sheehan 
Nancy McBride 
Niki Welge 
Christy Andreoni 
Gail Morgan 
Dennis Blanchard 
Chad Newman 
Larry Elkin 
Katrinka VanDeventer 

Pamela Tuscany 
Susan Albershardt 
Tony Armer 
Tyler Martinolich 
Jeanne Corcoran 
Myriam Kolinka 
Jesse Brock 
Lura Readle Scarpetti 
Gulcan Unal 
Marilyn Ross Smith 
Bonnie King 
Anne Russell 
Bob Truett 
Jeff Williams 

Ram Hernandez 
Slater Bayliss 
Graham Winick via phone 
Susan Simms via phone 
Ellen Schnur via phone 
Herb Miller via phone 
Sandy Lighterman via phone 
Silvia Royer via phone 
Sherri Taylor via phone 
Kelly Paige via phone 
Nicholas Popp via phone 
Bill Williams via phone 

Todd Roobin asked if there were any media members on the call or in the room, there were 
none. John Lux reminded everyone the call was being recorded, if anyone needed to step away 
from the call please do not put the call on hold since most have hold music and he asked that 
everyone mute their phones when not speaking to avoid background noise. 

II. Agenda: Additions & Deletions - **MOTION TO APPROVE
Gail Morgan made a Motion to Approve the agenda.
Jeanne Corcoran seconded the Motion.
The Motion carried unanimously.

III. Minutes Approval - **MOTION TO APPROVE
a. March 14, 2018*

Bonnie King made a Motion to Approve the minutes.
Christy Andreoni seconded the Motion.
The Motion carried unanimously.

IV. 2018 Legislative Session Take Aways – Slater B.
Slater Bayliss said there’s a great opportunity for Film Florida because of term limits. One thing
Film Florida should be proud of is how the organization has reset itself in the last couple years.
Slater said “if you’re not at the table you’re on the menu” and Film Florida has done a great job
ensuring it has a seat at the table going forward. Things continue to change in Tallahassee and
the key is creating real and lasting champions for our industry then using those champions to
create a parade of support. Slater said Film Florida has done a great job of building meaningful
relationships. Slater said it has been important to get the little victories in the last 2 years (OFE,
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STE, LA Office, talent agencies) to put the industry in a position to have more success in the 
future. 

 
V. Legislative Outreach – John L. 

A. Gubernatorial Candidate Videos 
John Lux said Film Florida has reached out to the 6 current candidates for Governor asking them 
to speak on camera “to the 50,000+ Floridians that work in the film, television and digital media 
industry” to give their vision of our industry if they were elected. As of early April, 4 of the 
candidates have gone on camera and edited, while there are still 2 that have not gone on 
camera. Gwen Graham, Philip Levine, Andrew Gillum and Chris King have been completed. 
Adam Putnam and Ron DeSantis have not agreed to go on camera yet. If Richard Corcoran 
enters the race, he will be contacted and given the opportunity as well. If a Republican agrees to 
go on camera, the videos will be released over the summer.  
 
Slater Bayliss complimented the quality of the videos that have been completed. Slater said he’s 
confident that all 6 candidates will end up on camera. Slater reminded the group that it’s 
important to remember that supporting our industry and supporting an incentive for our industry 
are two different things. Just because someone doesn’t support incentives doesn’t mean they are 
an enemy of the industry. There are many ways to work with legislators but the most important 
thing is making sure they understand and support the industry first. The organization can build a 
broad base of support for the industry, even if they are not proponents of an incentive. 
 
John Lux said the letters and e-mails sent to candidates made no mention of an incentive, the 
goal was to get a broad understanding of the candidates vision for our industry. The videos have 
all been filmed by Film Florida member Silver Digital Media in Tallahassee. 
 
B. E-Mails and Meetings with House/Senate Candidates* 
John Lux said on page 4-8 of the agenda packet is a spreadsheet categorized by House and 
Senate then who is up for election, who is termed out, who is running for higher office, etc. The 
spreadsheet will be the basis of how Film Florida will communicate with legislators and 
candidates. The task force will be responsible for reaching out to legislators, asking for meetings, 
then taking those meetings.  
 
Slater Bayliss said the best place for Film Florida to make friends is before legislators take office 
and/or while they are early in their stay in the legislature. There are 76 seats held by Republicans, 
41 held by Democrats and 3 vacant in the House. Slater believes there are 6 seats currently held 
by Democrats that will be competitive, 25 seats held by Republicans that will be competitive and 
12 in the middle that are swing-seats. Most believe the Republicans will maintain the majority but 
the spread will tighten up. In the Senate there are 23 seats held by Republicans, 15 held by 
Democrats and 2 vacant. Slater believes there are 2 seats currently held by Democrats that will 
be competitive, 7 seats held by Republicans that will be competitive and 1 in the middle that are 
swing-seats. When election time comes around, if you’re a legislators in one of these competitive 
campaigns, you’re looking for your friends and Slater believes it’s an opportunity for Film Florida 
to support candidates. The goal of the project Film Florida is taking on is to focus on places 
where Film Florida can build relationships at the grass roots level. 
 
John Lux said he will be organizing the task force to contact legislators and candidates to 
request meetings, then if meetings are set up John will assist in preparing the individuals for the 
meetings with talking points and background info. The point of the meetings will not be to get into 
deep details, the meetings will be more about relationship building and education about our 
industry.  
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Slater Bayliss said the objecting is to build a reservoir and a rapport of good will the candidates 
and legislators. The way to gain support is to build relationships at a local level. 
 
C. Local Legislative Delegation Meetings 
John Lux said local delegations meetings will happen in December and January. People can 
sign up and get 3 minutes to speak to your local legislators. John will organize the schedule and 
communicate with people in an effort to get people to speak at the local delegation meetings.  
 
Sandy Lighterman suggested a webinar to help educate members about speaking to and 
meeting with legislators. John Lux said he will work with Christy and schedule a webinar for over 
the summer. 
 
D. Partner Associations 
John Lux said Film Florida has been building relationships with other associations in addition to 
legislators. The focus has been on the Florida Chamber of Commerce, Florida TaxWatch, 
Associated Industries of Florida, Florida League of Cities and Florida Association of Counties. 
John has spoken with each one except of the Association of Counties since the end of legislative 
session. All of the associations have expressed support if and when we decide to push 
legislation. John will be attending the Florida TaxWatch Spring Meeting in April and will be 
attending the League of Cities meeting in September. Film Florida also continues to communicate 
with VISIT FLORIDA, FRLA and FADMO. 
 
Bonnie King said it is really important to continue building those relationships. Niki Welge said 
with the new Governor will come all new agency heads so there will be time to reach out to the 
new agency heads. The outside organizations will remain stable so it’s important to continue 
those relationships. 
 
Paul Sirmons asked Niki about the need for Film Florida to support the OFE after the election to 
the new Governor knows how important the office and the industry is to the state. Niki Welge 
said anything Film Florida wants to do would be appreciated once the new Executive Team is in 
place after elections.  

 
VI. Future Proposed Program(s) – Todd R. & Paul S. 

A. Production Retention & Recovery Program* 
John Lux said page 9 of the agenda packet is a draft one sheet of a concept of a program. Paul 
Sirmons said both this concept and the Education Retention Program are legislation that is ready 
to put forth if the time is correct. Both this program and the Education Retention Program would 
have at least a 1:1 ROI.  
 
B. Education Retention Program* 
Paul Sirmons said page 10 shows the Education Retention Program, originally a concept from 
Graham Winick. This program focuses on hiring Florida graduates into leadership roles. John Lux 
said both of the one sheets came out of meetings in Tallahassee where legislators asked what 
concepts the organization has been working on. 
 
John Lux said the highlights of both concepts are in draft mode, open for conversation, the only 
non-negotiable is that anything the organization would put forward must have a 1:1 ROI. Slater 
Bayliss talked about the importance of the state economist in the process of scoring a program. 
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Bonnie King said there seems to be a disconnect knowing the only way a program can get a 
positive ROI is through sales tax revenues, then give a project a sales tax exemption. Niki Welge 
said there is a logistical problem keeping a project out of the sales tax exemption if you are 
receiving an incentive. John Lux said language could be added that says if a company is 
receiving an incentive that project is not eligible to use the sales tax exemption and if they do they 
could be disqualified from receiving the incentive. Niki Welge and Paul Sirmons said yes.   
 
C. Flow Chart* 
John Lux said page 11 shows a workflow of any possible programs Film Florida would put forth. 
Some legislators still don’t understand that any program would be performance-based with tax 
credit or rebate being awarded after projects are completed. It’s important to have a document to 
show the projects hires people and spends money before they receive any tax credit or rebate. 

 
VII. Open Comments  

Niki Welge said the FFEAC has a new Legislative Committee chaired by Nicholas Popp (Film 
Florida member). The FFEAC Legislative Committee will be meeting in the next couple months. 
John Lux asked Pamela Tuscany about the FFEAC. Pamela Tuscany said there is a need to 
refresh its mission. Pamela suggested each FFEAC member reach out to the office they were 
appointed by after the elections. Pamela said the personal stories have the biggest impact so 
whether it’s the FFEAC or an industry professional, speaking with a legislator about personal 
stories works the best.  
 
Lura Readle Scarpetti said she thinks the people that benefit from the industry that aren’t in the 
industry are the most impactful stories. John Lux asked Slater if Film Florida should reach out to 
non-industry people to record stories about how the industry helps other industries. Film Florida 
could reach out through e-mail blasts and social media, similar to what was done for the letter 
writing campaign in 2017. Slater Bayliss agreed it could be a very impactful campaign.  

 
VIII. Adjournment 4:17pm 
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