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Legislative Committee Meeting Minutes 
Friday December 7, 2018 

8:30 – 10:00am 
(Continental Breakfast from 8:00 – 9:00am) 

Loews Portofino Bay Hotel at the Universal Orlando Resort 
5601 Universal Blvd., Orlando, FL 32819 

"Venetian III" Room 
Dial-in Number: (641) 715-0700 

Access Code: 646645# 

I. Welcome/Call Meeting to Order – Todd R. & Paul S. – 8:38am
A. Roll Call – John L.
Paul Sirmons
Todd Roobin
John Lux
Slater Bayliss
Nikki Welge
Susan Simms
Tony Stopperan
Alexa Sheehan
Herb Miller
Gail Morgan
Bonnie King
Ann Hirsch

Tamara Jones 
Chris Cooney 
Donyelle Marshall 
Emily Fisher 
Richard Kravitz 
Andrew Kunkel 
Michael Jordan 
Jennelle Jordan 
Larry Elkin 
Al Zucaro 
Yvonne Boice 
Wendy Keeling 

Jesse Brock 
Lisa Dozois 
Lindsey Sandrin 
Dennis Blanchard 
Chris Ranung 
Nancy McBride (via 
phone)  
Sandy Lighterman 
(via phone)  
Lisa Mills (via phone) 
Nicholas Popp (via 
phone) 

B. Media Guests, Recording & Mute Phones
Todd Roobin asked if there were any media members on the call or in the room, there were
none. John Lux reminded everyone the call was being recorded, if anyone needed to step away
from the call please do not put the call on hold since most have hold music and he asked that
everyone mute their phones when not speaking to avoid background noise.

II. Agenda: Additions & Deletions - **MOTION TO APPROVE
Tony Stopperan made a Motion to Approve the agenda.
Bonnie King seconded the Motion.
The Motion carried unanimously.

III. Minutes Approval - **MOTION TO APPROVE
A. September 25, 2018*
Tony Stopperan made a Motion to Approve the minutes.
Bonnie King seconded the Motion.
The Motion carried unanimously.

IV. Election Update – Slater Bayliss
Slater Bayliss introduced himself and thanked everyone for inviting him to Jingle Mingle. Slater
also recognized former legislator Dick Kravitz in the audience. Slater recapped the elections with
Ron DeSantis winning and the only statewide election that was won by a Democrat was the
Commissioner of Agriculture. The Democrats picked up 6 seats in the House making the split 73-
47 for the Republicans. The Senate picked up 1 seat making the split 23-17 for the Republicans.

V. Next Steps – Slater Bayliss, Paul Sirmons & Todd Roobin
A. Gov-Elect Economic Advisory Committee*
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John Lux said on page 9 is the Governor-Elect’s Economic Advisory Committee. John asked the 
group to review the list of members and if anyone knows someone on the committee, please let 
him or Todd know so someone can reach out to the committee members and ensure the industry 
is being considered. John reiterated that the best strategy for the industry is relationships so 
building relationships with advisors the better.  
 
Slater Bayliss agreed and said his team has been in close contact with the DeSantis team. 
Slater said Gov DeSantis has been receptive of some different ideas and the conversations with 
the transition team has been encouraging.  
 
Tony Stopperan asked what the Economic Advisory Team will do. Slater Bayliss said the team 
is led by former Speaker of the Florida House Will Weatherford. Slater said the committee will 
advise on things the Gov-Elect should prioritize from a business standpoint.  
 
Paul Sirmons asked John Lux about the meetings he’s had with legislators. John Lux 
referenced page 7 of the agenda packet. John talked about the list of legislators he’s met with 
from May through end of September. John said he’s met with a few legislators since the elections 
and has more meetings set up or trying to be set up. John also mentioned that right after the 
elections, every legislator that won received an e-mail from John on behalf of Film Florida 
congratulating him/her on the victory. For returning legislators this continues the relationship 
building and for new legislators this is the second or third e-mail they have received from Film 
Florida so it’s building those new relationships.  
 
Ann Hirsh asked about how to get more groups backing our efforts to get more leverage and 
strength. Slater Bayliss said yes, and that’s exactly what Film Florida has been working on over 
the last couple years. Slater said the false narrative is that the legislature killed the old program 
when the truth is they let the old program end without a new one. Film Florida has made it a 
priority to reset the conversation about going forward as opposed to defending an old sunset 
program. Slater said one of the initiatives continues to be for members to build relationships with 
their local legislators so it doesn’t all fall on Film Florida as a whole. It hurts Film Florida’s efforts if 
the only time legislators hear from Film Florida or members of the industry is when they are in 
Tallahassee when the industry is asking for something. Slater said he has never met a member of 
the legislature that does not like the film & television industry. What they don’t like is incentives. 
John Lux said the challenge isn’t a support issue, it’s a philosophical issue regarding how to 
help. Former legislator Dick Kravitz said getting the Governor on board is very important. Paul 
Sirmons said the biggest challenge the industry has is the ROI from the old program. Everyone 
has worked hard to achieve a 1:1 ROI but getting people off the ROI of old program is a problem. 
Kelly Paige said it’s not all about a bill being passed, it’s also about addressing things that come 
up like deregulating talent agencies, saving the OFE or saving the sales tax exemption. Tamara 
Jones  
 
B. Proposed Program 
Slater Bayliss said the Film Florida R&D Department has been working on a number of concepts 
that could be put forth to the legislature. Slater said the framework of a good piece of legislation is 
really good and unique. Film Florida looked at North Carolina where they had a program, it went 
away, and they brought it back. The political landscape is similar in North Carolina to Florida and 
Paul has worked to make it unique to Florida. Paul Sirmons said it’s a targeted grant program, 
as opposed to first come, first served. People will apply during 2 application windows. Projects 
will be scored based on ROI elements using multiple pieces of criteria.  
 
C. Legislative Champions 
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Slater Bayliss said the neat thing about the work Film Florida has done over the last couple 
years is that there is a number of legislators that are possible bill sponsors. In the past the 
organization had to take whatever was available but the relationships are leading to multiple 
possibilities. Slater said the Speaker of the House is still a challenge since he does not believe in 
business incentives. The strategy is more about building support as opposed to picking a fight.  
 
John Lux said the non-negotiables in the R&D Lab are ROI and language that can realistically 
pass. If I bill has a poor ROI or has language that has no chance to pass, it can’t be added. The 
language could be the best for the industry but if it has no chance to pass than it does no good. 
John also said that a lot has been learned over the last couple years knowing what legislators 
liked, what they didn’t, what has worked in other states, what has worked where there is also no 
state income tax, what has worked in states that have similar political philosophical beliefs, etc.  
 
Kelly Paige asked Slater if the new program will be scored by Amy Baker to pre-score the ROI. 
Slater Bayliss said he was confident that the new bill language will be scored. Slater explained 
how the Office of Economic and Demographic Research calculates the ROI for Florida, which is 
different than the typical ROI models that are used by most states.  
 
Niki Welge talked about the ROI reports that have been done on the previous program did 
include a lot of very positive economic information, but the ROI was the biggest negative which is 
why people focused on that part.  
 
Chris Cooney talked about the cycle in North Carolina since he was heavily involved with 
modeling the program in North Carolina that was able to bring the industry back. Since North 
Carolina has similar political beliefs as Florida, there’s a known path from North Carolina.  
 
D. Strategy for Success 
Slater Bayliss said this strategy started with the Op-Ed written in December of 2016. Defending 
the old program was a poor strategy so resetting things and moving forward was important. Since 
that time, Film Florida has helped save the OFE, the sales tax exemption program and reinstated 
the LA Office to a full-time position. Taking a more measured approach and building relationships 
has given the team good momentum and the next step is independent validation which has come 
with the Florida TaxWatch Report.  
 
John Lux said everyone knows our efforts is a tall order but speaking overly optimistically, John 
asked Slater what steps need to happen for things to end well at the end of legislation session. 
Slater Bayliss said no bill ever has a better than 40% chance of passing, just because of the way 
things happen in politics. Slater said it’s more of the same- choosing the right sponsors, getting 
the bill filed properly, and continuing the good dialogue with the new administration. 
 
Herb Miller asked when the draft of the bill would be ready to review. Slater Bayliss said the 
concept was finalized through the legislative committee over the last 6 months. The bill is in 
drafting in the House and Senate and will hopefully be available in the next couple weeks. Once it 
comes out of drafting it will be available for review and input.  
 
Herb Miller asked who will be on the committee that reviews the projects to determine which 
projects are chosen. Paul Sirmons said that will be a group from the FFEAC because those 
members were appointed by the Governor, Senate President and Speaker of the House. 
Choosing those members give the legislature coverage that the “best” projects will be selected. 
The group will be led by the State Film Commissioner. The committee will score based on the 
criteria that will be part of the bill. Niki Welge encouraged everyone to consider applying for the 
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FFEAC. While her office has no control over it, they are encouraging leadership to fill the 
positions now that elections are over.  
 

VI. Florida TaxWatch Report* – John Lux 
Slater Bayliss said the Florida TaxWatch Report is an excellent report and be an invaluable tool. 
John Lux said that watchdog group Florida TaxWatch recently completed and rolled out their 
report on the impact of the industry, and the impact of not having a program. The report was 
released in late November and has garnered some attention already. Film Florida will push the 
report in January. Florida TaxWatch is doing an initial push which gives the report more credibility 
then Film Florida will roll it out after the holidays. Kelly Paige said the best part of the report is 
that another well-respected group is saying this as opposed to the industry. Sandy Lighterman 
complimented John Lux for the work that he has done on the Florida TaxWatch Report. 

 
VII. Open Comments  

 
VIII. Adjournment – 10:08am 
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