
Executive Board of Directors - Meeting Agenda 
Thursday, June 9, 2016 2:00pm-3:30pm 

Dial-in Number: (641) 715-3580; Access Code: 720489# 

I. Call to Order – Michelle Hillery - 2:11pm

II. Roll Call – Christy Andreoni

 MICHELLE HILLERY, Palm Beach County Film & TV Commission; President 
 JUD FRENCH, FSU College of Motion Picture Arts; 1st Vice President  
 KELLY PAIGE, Level Talent Group; 2nd Vice President  
 JOHN LUX, IDEAS; Treasurer 
 HERTA SUAREZ, SAG-AFTRA; Secretary 
 SHEENA FOWLER, WIFT-FL; Executive Board Member At-Large  
 LEAH SOKOLOWSKY, Teamsters Local 769; Immediate Past President   

STAFF 
 CHRISTY ANDREONI, Executive Administrator 

III. Agenda: Additions & Deletions - **MOTION TO APPROVE
Jud French made a Motion to Approve the agenda.
Kelly Paige seconded the Motion.
The Motion was carried unanimously.

IV. Minutes Approval - **MOTION TO APPROVE
a. April 7, 2016*

Jud French made a Motion to Approve to approve the Executive Board
minutes from April 7, 2016.
Kelly Paige seconded the Motion.
The Motion was carried unanimously.

V. New Business
A. Film Florida Administration – Michelle Hillery

1. Executive Board & Council Election Discussion
Michelle Hillery thanked the Executive Board for their service and dedication.
Michelle explained that the Executive Board election was carried out with an
uncontested ballot, and expressed that she is thrilled to have Kelly Paige taking
on the role of President. Michelle added that Bonnie King and Lauren O’Quinn
would be stepping in as new Executive Board members.

2. Executive Board Review & Recommendation – NEW Executive Director Position
**MOTION TO APPROVE

i. Film Florida Budget*
Michelle Hillery presented and explained the drafted budget and budget
highlights memo that was prepared for the Executive Board in order to
review and provide feedback on budget scenarios for the coming fiscal
year. The budget scenarios presented all show the feasibility of creating
an Executive Director position for the organization, contingent upon new
membership accrual.

Kelly Paige noted that the estimated cost for legislative lobbyist Slater
Bayliss has changed, and requested that this be updated before the
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drafted budget is presented to the Board of Directors. Kelly added that it 
will be important to consider a 12-month contract with Slater since it is an 
election year and we will be educating and building relationships with 
new legislators. John Lux noted that rather than 12 months, we should 
plan for a contract that leads up until the end of legislative session. 
 
Kelly Paige asked whether any funds in the drafted budget have been 
allocated to programming/marketing, since that is an initiative the new 
Board will be interested in pursuing over the next year to incentivize 
participation and engagement. Michelle Hillery agreed that this should 
be a focus of the Strategic Futures Committee moving forward, and that 
meeting hosts can be encouraged to engage their local resources during 
Quarterly Meetings. Kelly suggested an additional $5,000 is allocated to 
a programming outreach program. Michelle suggested that in order to 
accommodate this within our budget, we may need to move funds 
around. Jud French noted that we are planning to allocate more funds to 
legislative efforts, when the general consensus from membership seems 
to suggest we should not focus on legislative efforts. Sheena Fowler 
followed up to suggest that we allocate less towards legislative funding, 
rather than more. Sheena and Jud also noted that the Executive 
Director position would provide more support to the legislative AND 
programming efforts. Kelly suggested that for now, we keep the budget 
as a forecast with the knowledge that some monies may be moved 
around once the new Board’s priorities are agreed upon. 
 

ii. Letter of Agreement **MOTION TO APPROVE 
Michelle Hillery reported on a drafted memo that was included in the 
agenda packet explaining why John Lux is being recommended as a 
candidate for the Executive Director position, as well as a drafted Letter 
of Agreement outlining the scope of services for the position. Michelle 
noted that Jud French had sent some suggested revisions prior to the 
call, formalizing and restating items for clarification but not making any 
significant changes to the responsibilities of the position. 
 
John Lux addressed the Executive Board about his excitement for the 
opportunity for the Executive Director position. John has been 
committed to the organization for many years and has never 
underperformed, and supported Film Florida to the best of his ability. 
John explained that he is comfortable with the suggested scope of 
services and would plan to go above and beyond them.  John added 
that he would execute what is best for the organization under the 
leadership of the President and the Board of Directors. 
 
John Lux dismissed himself from the call for further discussion amongst 
the Executive Board. Herta Suarez explained that she had to leave for 
another meeting but that she supports the creation of the Executive 
Director position with John as the proposed candidate. 
 
Further discussion was held on the benefits and financial risks of 
creating the new position, as well as suggested revisions to the proposed 
compensation. 
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Jud French made a Motion to Approve changes to the 
drafted Letter of Agreement for the Executive Director 
position to include a $30k base salary with 30% 
commission on new memberships, removing the 5% 
renewal commission proposed in the drafted Letter of Agreement 
as well as adding programming support to the scope of services, to 
be presented to the full Board of Director for approval. 
 
Kelly Paige seconded the Motion. 
 
In discussion, Michelle Hillery noted that this will be presented by Kelly 
Paige to the full Board of Directors after she is inducted as President 
during the Board of Directors Meeting. This will be an important action 
item under the new leadership. 
 
Jud French noted that since there are items to be changed for the final 
Letter of Agreement that will be presented to the full Board, this Motion is 
pending the final condition of the Letter of Agreement. 
 
The Motion was carried unanimously. 
 
A brief break was held for all callers. Michelle Hillery discussed the 
proposed changes offline with John Lux, who accepted the adjusted 
conditions to the position. 
 

3. Executive Board Review & Recommendation – Creation of a NEW Digital Media 
Council 
Michelle Hillery explained that it could be beneficial to Film Florida to create a 
new Council, similar to adding an Education Council a few years ago, that would 
build a bigger digital media presence in our organization. Sheena Fowler noted 
that coming from an Associations Council perspective, it may be difficult to 
appeal to existing digital media associations without it seeming like we are 
competing for the same members. Jud French added that Film Florida must be 
clear on what it can offer digital media professionals, and justify why this wouldn’t 
be like creating an extra Industry Council that is just separated from the rest of 
the organization. John Lux added that it is a conundrum akin to the “chicken or 
the egg”—do we recruit a certain number of digital media members and then 
create a Council for them, or do we create a Council so that we can recruit more 
digital media members? Jud suggested that we make a concerted effort to shift 
focus and involve our digital media members more, addressing concerns that are 
important to them, and it will be a natural growth of membership in return. John 
suggested that we continue to discuss and readdress the issue under the newly 
elected Board. 
 

4. LA Office Update 
Michelle Hillery reported that Film Florida has collected $41,050 of the $40,000 
goal of funds to raise for Susan Simms. We are expecting $4,000 more before 
the end of the fiscal year to total $45,050. While some film commissions were 
able to pay more than others, all did what they could in some way through 
upgraded membership levels, sponsorship specifically for LA services, donations 
of surplus funds from tradeshows, etc. Michelle is already working on 
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commitments for the upcoming fiscal year since the OFE budget was not 
reinstated. 
 
Jud French asked what source of activity is being undertaken by the office and 
what results we are receiving through Film Florida. Kelly Paige responded that 
this is a question for the June meeting that can be addressed to Niki Welge and 
Susan Simms. 
 

B. Legislative Committee – Michelle Hillery 
1. Retention of The Advocacy Group at Cardenas Partners, LLC **MOTION TO 

APPROVE 
Michelle Hillery expressed that she is uncertain that this is something that we 
can take a formal motion on that this point, but wanted to present the current 
information to the Executive Board prior to the Annual Meeting. Michelle, along 
with Kelly Paige, has discussed costs with Slater Bayliss on retaining his firm’s 
services in order to budget accordingly. As previously discussed, the 
organization has to go in a new direction without completely abandoning efforts 
in Tallahassee. It will be a further conversation within the Legislative Committee, 
but Michelle explained that personally, she does not feel at any point that we 
should be pursuing a new lobbyist. Other call attendees agreed. Kelly Paige 
suggested that we collect information from Slater on what he feels he will be able 
to accomplish and present it to the Legislative Committee. Jud French agreed 
that there was no action item to vote on at this point, and suggested we table a 
formal motion until future meetings. 

 
2. Public Release of Legislative Supporters* 

In review and discussion of the proposed collateral material thanking our 
supportive legislators, Kelly Paige agreed that we should thank them, but 
expressed uncertainty that this was the way to do it. Kelly suggested it is 
something we may do privately rather than publicly. Some legislators have 
supported us silently or for strategic reasons rather than openly supporting the 
film industry, and if we thank them publicly, we put a target on their back for AFP. 
John Lux responded that this document was created because of the questions 
we receive on a daily basis from our industry members. 99% of our industry 
supporters are not entrenched in the legislative effort, and when they ask who to 
vote for, how are we supposed to inform them as leaders of the industry? 
Sheena Fowler expressed that she is unable to support a public document of 
this nature and would need to step down from her Executive Board position if we 
move forward with it. Sheena suggested that John answer questions about who 
has supported us in the past privately over the phone when asked, and not in 
writing. 
 
Kelly Paige suggested that in lieu of a public support document as presented, 
we send a list of people running for election and their volunteer hotline. We 
encourage industry members to work on any campaign they’d like, and that way 
they are building relationships with potential electees. This effort would not be 
based on past support, but securing future support. The idea is that no matter 
who wins, we win. Kelly added that we can also send information about who is 
running, encourage our supporters to call nominees in their district and ask 
directly if they support our industry. That way they are digging for the information 
themselves in a proactive way. 

 

4



 

 

C. Trade Shows & Special Events Committee – Christy Andreoni 
1. Upcoming Meetings 

i. Annual Meeting Sarasota – June 22-24, 2016 
Michelle Hillery presented the full itinerary and plans for the Welcome 
Reception.  

 
1. Agenda Review* 

Michelle Hillery addressed the preliminary agenda draft, 
explaining that she will move some things around in order to 
have New Business items after the new Board is in place. 
 

2. Senator Detert Thank You Award 
Michelle Hillery explained that Film Florida will be honoring 
Senator Detert with an award for her service at the Welcome 
Reception. Michelle will announce Kelly Paige as the incoming 
President, and Kelly will present the award to Senator Detert. 
John Lux added that legislators from the region have been 
invited to attend.  
 

ii. Quarterly Meeting Miami Beach – August 17-19, 2016 
Michelle Hillery explained that the Florida Governor’s Conference on 
Tourism was initially planned to be held this year in Fort Lauderdale in 
September, but the venue was under renovations and will not be ready in 
time. Sandy Lighterman and Graham Winick have stepped in to host our 
first Quarterly Meeting in Miami and are currently working on the details. 
 

2. 2016 Governor’s Conference on Tourism 
i. Location Change to Orlando Hilton, September 7-9, 2016 

Michelle Hillery reported that Film Florida has been invited to present a 
Legends Tourism Ambassador Award again this year. This has been 
discussed on Film Commission Council conference calls, and the 
Council agreed that we should keep our position and presence there as 
a highlight to the event. 
 

ii. Film Florida’s Tourism Ambassador Award 
1. John Travolta Letter* 

Michelle Hillery explained that we sent a letter to Travolta’s 
management team inviting him to accept this year’s Legends 
Tourism Ambassador Award. They immediately responded but 
asked that we contact them again in 6 weeks’ time to confirm 
availability. Kelly Paige confirmed she is working on two other 
options as well. 
 

3. Sponsorship Requests 
i. Orlando Tech Association - $500 **MOTION TO APPROVE 

John Lux presented a proposal to sponsor an Orlando Tech Association 
membership in order to increase our involvement in the digital media 
community. Sheena Fowler noted that they are most attended digital 
meet-up in the country with a database in the thousands. Jud French 
explained that we have had discussions on these sorts of proposals in 
the past, and developed a procedure wherein we do not join local 
organizations, and rather recommend that they join us. We can sponsor 
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events, but not memberships. Otherwise, Film Florida would be 
responsible for considering a large number of other memberships without 
a clear guideline on judging value. Sheena suggested that this needs to 
be a bigger conversation about how associations interact with our 
organization and that we should have a written policy in place. Kelly 
Paige agreed that while we should miss out on opportunities for wider 
reach, we must come up with a standard policy. Christy Andreoni 
explained that a policy was previously put in place by the Board of 
Directors under Leah Sokolowsky’s leadership. Christy stated that she 
will send out the policy that was agreed upon and ask Leah for further 
explanation. 

 
VI. Adjournment – 4:45pm 

*Backup Provided 
**Needs Motion & Approval 
***Previously Approved by Executive Board 
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