
 

 

Film Florida  
Legislative Committee Meeting Minutes  

Kelly Paige, Chair and Sheena Fowler, Co-Chair  
Monday, June 15, 2015 : 10:00am – 11:00am 

 
Dial-in Number: (760) 984-1000 

Access Code: 1086645# 
 

I. CALL MEETING TO ORDER – 9:32am 

a. Roll Call 

1. Michelle Hillery 

2. Sheena Fowler 

3. Kelly Paige 

4. John Lux 

5. Gail Morgan 

6. Dale Gordon 

7. Leah Sokolowsky 

8. Christy Tricoli 

9. Dave Caserta 

10. Niki Welge 

11. Susan Simms 

12. Jud French 

13. Graham Winick 

 

II. DISCUSSION 

Sheena Fowler explained that the committee called an emergency meeting due to 
the progression of Special Session over the weekend. In light of the news that the 
state film office is looking at a budget cut, Sheena asked whether the move to EFI is 
still on the table. Niki Welge replied that as far as she knows, it is no longer on the 
table. Their office will remain in DEO and suffer a 40% reduction to the staff budget, 
which would mean the elimination of two staff members. The two positions that 
would have moved to EFI are the marketing positions. When the move to EFI was 
underway, they reduced the DEO budget to account for the moved marketing 
positions. When the EFI move was eliminated, they did not reinsert the budgeted 
marketing positions in DEO. Niki expressed uncertainty as to whether there are 
ways for their team to absorb these reductions in cost or how it will impact her job 
and Susan’s, considering their positions were the ones that would have moved to 
EFI. Niki explained that if this staff cut was intentional, it is likely due to the 
impression that a larger staff is not needed since the program will not be replenished 
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this year. Niki indicated that she is going into a 10:00am meeting and if anything 
changes she send updates. 
 
Kelly Paige asked what the road map looks like moving forward from here based on 
the decisions made over the weekend. Our program was not included in the budget. 
Dave Caserta responded that he is not certain and doesn’t believe anyone knows at 
this point, including the Speaker and the President. Kelly said she would call our 
partners and champions in the Capitol to find out what options, if any, are still 
available to us. 
 
Michelle Hillery posed the question of how we should handle media inquiries this 
week. Do we talk about how catastrophic this is for the industry, or say that we are 
still waiting for more information? Jud French suggested that if we are for certain 
done, then we need to move forward with showing the job loss this will bring about. 
This is three times we’ve gone without any support and it is clear that they aren’t 
looking out for our industry’s interest, so we should not hold back. Dave Caserta 
agreed and suggested we share that we are going to rely on other states now to help 
Floridians from going under foreclosure. Leah Sokolowsky added that the response 
from Film Florida should be direct and truthful, but since this is a devastating loss, a 
more severe message can be orchestrated through our partners and industry 
professionals as individuals. Paul Sirmons agreed that we should mobilize the 
ground forces. Paul noted that it may not be likely that Universal or EA will to speak 
out negatively since they have a myriad of other interests legislatively. 
 
Susan Simms expressed that setting aside her personal connection as a staff 
member with the OFE, with the 40% staff cut on the table, the issue to keep in mind 
is what this reduction will do to the general care of the industry throughout the state. 
For 100 projects that get the incentive in a given year, 1500 other projects are 
supported in the state through sales tax exemptions, scouting, etc. Our legislators 
are suggesting to stop support for an office that does a myriad of other things outside 
of the incentive program. There was a film office for 30 years before the word 
incentive was even in our vocabulary. The chance of the incentive is now done, but 
the state film office cut is something entire industry is affected by. Paul Sirmons 
suggested transferring the duties of administering the incentive to another 
department so that the remaining budget can be for the industry support that is the 
main process of the office. Jud French added that there may be an opportunity to 
have an industry funded office in California. Susan thanked them for the suggestions 
and noted that funding an office would be tough for an industry facing job loss and 
tighter budgets across the board. 
 
Paul Sirmons asked if there is any action we can take to reverse the budget cut. 
Paul added that the reality of eliminating Susan’s position in LA is that the entire 
state loses all of the connections she has built. Even if legislators were promising an 
incentive in January, we are cutting the chords and connections we have to the 
major players in the film industry. Susan Simms suggested that if the cut goes 
through as currently lined out in the budget, we should keep that foremost in our 
thoughts when developing a strategy for January. 
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Graham Winick expressed that our industry is in an incredibly weak position and we 
should do whatever is necessary to salvage the state office. We are hearing from 
legislators that the next session is only 6 months away, but 2016 is going to be even 
tougher because it’s an election year and so much of the decision-making on our bill 
seems to come through the high-impact Republican campaign donors. We have the 
same Governor for the next three years and it might not change for our industry until 
we have a new one. 
 
Paul Sirmons suggested that the next step should be something discussed by the 
Executive board to strategize on whether we should activate our supporters on 
certain messaging. Michelle Hillery agreed and stated that she will circle back with 
our champions and the state film office, then convene an emergency Executive 
Board meeting to weigh the options. 

 
III. Adjournment – 10:37am 
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