
 

 

Film Florida  
Legislative Committee Meeting Minutes  

Kelly Paige, Chair and Sheena Fowler, Co-Chair  
Monday, June 16, 2015 : 10:00am – 11:00am 

 
Dial-in Number: (760) 984-1000 

Access Code: 1086645# 
 

I. CALL MEETING TO ORDER – 10:04am 

a. Roll Call 

1. Susan Simms 

2. Niki Welge 

3. Jud French 

4. Christy Tricoli 

5. Sheena Fowler 

6. John Lux 

7. Kelly Paige 

8. Todd Roobin 

9. Dave Caserta 

10. Michelle Hillery 

 

II. DISCUSSION 

Sheena Fowler explained that there is not much to share at this point regarding the 
final budget as we have yet to see the draft that will be voted on Friday, but we 
haven’t heard from anyone that we were included so it is almost certain we were not. 
 
Sheena Fowler asked Niki Welge if there are any updates on the potential state 
office staff budget cut. Niki replied that she is still uncertain and is waiting for the 
final budget to be released. There were many changes last night in economic 
development so there is still a chance that something has changed. 
 
Todd Roobin asked if the 40% cut goes through what it would mean for the staff. 
Niki Welge responded that they would have to reduce the staff by 2. Niki added that 
it is possible that some of the staff salary benefits will be absorbed by another 
department in order to keep the remaining 3 positions. At this point, there is no 
definitive answer, but several different options. 
 
Kelly Paige explained that she contacted Latvala as much as possible yesterday 
regarding the possible mistake in the state office cut. Kelly did finally hear back 
before 5pm, but Latvala simply said he would look into it. 
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Dave Caserta stated that we can no longer be added into the budget. Dave spoke 
with a reporter said in the past decades he has been covering legislative sessions, 
he has never seen nearly $300 million go into budget at the last second this way. 
 
Todd Roobin asked whether it is still useful to contact legislators today in a last 
effort. Dave Caserta suggested that we may ask what we are to do about this next 
year since many of our workforce will be losing their jobs or moving out of the state. 
Paul Sirmons recommend that film commissions contact their local legislators and 
ask what we can say to our local workforce, and how do we provide support for their 
livelihoods now that there is no support from the state. 
 
Todd Roobin suggested we compile a message to the leadership with personal 
stories about how this will affect lives and job loss. Jud French agreed and 
proposed we consolidate it on one social media site where people can post and 
share in one place. Kelly Paige suggested that we pull together regional meetings 
and get hundreds from each area to attend, also ensuring widespread media 
coverage. Jud French added that it might be worth hiring a PR company to 
orchestrate this since it is a large undertaking and IDEAS already handles the full 
scale of our website/social media.  
 
Dave Caserta recommended that we start to look at alternatives for next year. Jud 
French suggested pulling together a roundtable of key leaders and thinkers. Sheena 
Fowler asked whether our primary goal is to go for legislation again next year or 
work on a different source of support for the industry. Jud suggested the latter, 
taking this out of the state’s hands and into the industry’s. Dave added that we 
should not completely rule out legislation since our champions still want to work with 
the bill that they spent so much time crafting this year, but it should no longer be our 
main focus. Jud agreed that legislation should be Plan B with most energy going to a 
new Plan A. 
 
Pail Sirmons asked about further updates from Niki Welge regarding the OFE staff 
cut. Kelly Paige asked whether Niki believes her job may be in jeopardy. Paul stated 
he believes that would be unlawful since the state film commissioner’s position is 
part of statute, and suggested we involve one of Film Florida’s lawyer members for 
guidance. Niki Welge added that many other parts of the office’s duties are in 
statute, and all of those duties would be physically impossible to administer with a 
40% staff cut. There will be services that the office can no longer provide but are 
required to by the state. Dave Caserta added that this points to the fact that this cut 
might have been a mistake since they don’t fully understand how it affects the 
statute.  
 
Michelle Hillery asked if the thought process behind the OFE staff cut might have 
been due to the incentive program no longer being funded, leading legislators to 
believe the full staff is no longer necessary to complete the program through its 
sunset. Niki Welge responded that she does not believe that is the case since the 
cut is coming in marketing. There are still $130 million in credits that need to be 
processed. Michelle asked how many programs have been certified that still need to 
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undergo audits. Niki responded that their office is not sitting on many audits and that 
they will continue to trickle in for years. There are many certified projects that have 
not even started filming yet. There is still much to be done after the sunset in 2016. 
 
Michelle Hillery explained that there is a lot of work to do in the coming months to 
strategize what needs to happen between Plan A and Plan B. In the short term, Film 
Florida must carefully craft a press release that shows we are outraged but there is a 
balance in planning ahead with positivity. In the long term moving ahead these 
coming months, it is going to take a lot more than a handful of people to execute a 
brand new strategy. Jud French suggested that the conversation can be started at 
the Annual Meeting with the Strategic Futures Committee. 
 

III. Adjournment – 10:37am 
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