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Board of Directors - Meeting Minutes 
Monday March 20, 2017 

 
Lunch 1:00pm – 2:00pm 

Board Meeting 2:00pm – 6:00pm 
Courtyard Tallahassee Capital 

1018 Apalachee Parkway, Tallahassee, FL 32301 
Capital Room 

Conference Call Line: 641-715-0700, Code: 646645# 
 

I. Call to Order – Kelly Paige 2:11pm 
 Kelly Paige introduced herself and called the meeting to order 

 
II. Roll Call – John Lux 

 
Kelly Paige 
Bonnie King 
Lauren O'Quinn (phone) 
Jud French (phone) 
John Lux 
Jeanne Corcoran 
Sandy Lighterman 

Alexa Sheehan 
Nancy McBride 
Gail Morgan 
Graham Winick 
Stece McDowell 
Alex Katsaros (phone) 
Christy Andreoni (phone) 

Niki Welge 
Susan Simms 
Fred Moyse 
Donyelle Marshall 
Lucia Fishburn 
Earl Pique (phone) 

 
BOD Not In Attendance: 
Herta Suarez 
Michelle Hillery 
Dawson Peden 
Leah Sokolowsky 
David Jaffe 
 

John Lux asked if there were any media members on the call, there were none. John reminded 
everyone the call was being recorded, if anyone needed to step away from the call please do not 
put the call on hold since most have hold music and he asked that everyone mute their phones 
when not speaking to avoid background noise.  

 
III. Welcome – Kelly Paige 

Kelly Paige thanked everyone for joining us in Tallahassee and John Lux for organizing the 
meeting and supplying lunch for everyone. 

 
IV. Agenda: Additions & Deletions - **MOTION TO APPROVE 

Sandy Lighterman requested that we add HB 17/SB 1158 to legislative agenda. Kelly Paige 
suggested we make it item “c” and move “c” down to “d”. Kelly also said that we would be moving 
the Legislative portion of the agenda down so Sarah Busk can join us for the Legislative 
discussion. 
Bonnie King made a Motion to Approve the agenda.  
Jeanne Corcoran seconded the Motion. 
The Motion was carried unanimously. 
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V. Board of Directors Minutes - **MOTION TO APPROVE 
1) December 9, 2016* 
Bonnie King made a Motion to Approve the BOD Minutes.  
Lauren O’Quinn seconded the Motion. 
The Motion was carried unanimously. 

 
VI. Consent Agenda - **MOTION TO RECEIVE AND FILE ALL ITEMS 

1) Film Commission Council Meetings/Minutes: October 25, 2016*, December 8, 2016*, Social 
Media Training January 10, 2017 (no minutes), February 7, 2017* 

2) Legislative Committee Meetings/Minutes: December 8, 2016*, January 11, 2017*, January 
25, 2017*, February 2, 2017*, February 10, 2017* 

Gail Morgan made a Motion to Approve all Minutes.  
Jud French seconded the Motion. 
The Motion was carried unanimously. 

 
VII. Committee / Task Force Report 

1) Legislative Committee Report  
a. HB 7005 (OFE/Sales Tax Exemption) – Slater B./Sarah B./Kelly P. 

Sarah Busk said not much has changed since we last spoke. HB 7005 was passed off the House 
Floor the first week of session. There is currently no companion bill in the Senate. Sen Brandes 
has a bill somewhere similar but it has 4 committee stops. Rep Gruters has a bill that also 
impacts EFI differently than HB 7005 but it has yet to be placed on an agenda. Bills that aren’t 
heard in their first committee by early April are probably dead. We are meeting with both Sen 
Brandes and Rep Gruters so that is good. The most important thing for us to do for our industry is 
to be at the table when the negotiations happen at the end of session. It’s important that we are 
part of the conversation and talking about the tax increase on our industry that is being proposed. 
It appears we have support in the Senate for our legislative priorities. It continues to be important 
that our members have relationships with members of the legislature. Sarah said another 
wonderful thing we did was collect about 200+ letters for Sen Latvala. Sarah said she opened the 
file and while she hasn’t read all of them, but she has read a handful of them and they are really 
impactful. Sarah said for our meetings at the Capitol, we’re meeting at 8:30am, we’re meeting 
with a number of legislators from the House and Senate. Kelly Paige asked about the letters to 
the Governor. John Lux said we have over 100 letters for the Governor. Sarah Busk said to send 
them to her and she will have them printed and delivered to the Governor’s office as well.  

 
Sarah Busk suggested that with 10 people it might be best to split into two groups so a 4-5 
person group is very comfortable. John Lux said he would work on the groups based on 
geography.  
 
Kelly Paige asked how we should respond if asked about the COMPASS bill. Sarah Busk 
suggested that we stick to our talking points which is that it’s an interesting concept but given 
where things are this year we believe the top priority is to keep the OFE open and to not raise 
taxes on our industry. 
 

b. LA Office – Slater B./Sarah B./Kelly P. 
Sarah Busk said we should not bring up the LA Office unless it is brought up to us. There are a 
number of people working hard for that but there’s no need to ask more questions. 
 

c. HB 17/SB 1158 
Sandy Lighterman asked about HB 17. Sarah Busk said every local government is against the 
bill so there are a lot of people that are already voicing opposition to the bill. Sarah said she’s not 
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sure the bill will pass this year but it will be talked about for additional years. Sandy Lighterman 
said she will probably just talk with legislators on Wednesday and keep our conversations about 
the OFE and sales tax exemption.  

 
d. Legislative Meetings at Capitol – John Lux 

John Lux said Slater and Sarah are setting up our meetings, unless we’re told otherwise, we are 
meeting in the Lower Level cafeteria at 8:15am (time later changed to 8:30am), please account 
for parking in the garage, walking to the Capitol, getting through security, etc. in order to make it 
on time. Dress professionally, including your Film Florida name tag and wear comfortable shoes. 

 
2) Membership & Capacity Committee 

a. New Members and Renewals Update* – Christy Andreoni  
Christy Andreoni said on page 48 – 50 of the agenda packet there is a complete listing of new 
and renewing members from the last couple months. John sends out the report each month so 
people don’t have to wait a couple months to see if anyone from their area has joined or renewed. 
Kelly Paige thanked Christy and John for taking on membership and membership is growing. 
Christy Andreoni said that some of our new members are referrals that people have passed on 
to John so please keep sending prospective members to John so he can reach out. Kelly Paige 
also mentioned things like the Governor’s Conference on Tourism which resulted in a couple new 
members.  
 

b. Membership Analysis* – John Lux 
John Lux said on page 51 of the agenda packet shows the membership analysis. We are 67% 
through the year from July – February and we have achieved 81% of our goal of new and 
upgraded memberships. That’s the good news, the challenge is that we hit a wall at Christmas 
time and haven’t been able to regain momentum so things have slowed down quite a bit. We lost 
2 weeks in December with the holidays, then the first week of January everyone is getting back 
into things. Then I heard a lot that companies were just getting started with the year so get back 
to them in a month or so. And while we never reference anything legislative when we pitch 
membership, since early February I have heard a lot about HB 7005, whether it was from our 
industry or the tourism industry so that has definitely negatively impacted our membership efforts. 
That said, last week Viacom International studios committed to a $1,000 level membership, the 
Emerald Grande, which is where we are holding our Annual Meeting in May has committed to a 
$500 level membership, Black Magic Design verbally committed to $1,000 in May, after NAB, 
Avid seems interested in a $1,000 level. March has definitely shown more promise in terms of 
interest, even if it hasn’t yet turned into results. I believe we will still exceed our goal of $50,000 in 
new and upgraded memberships and from July through February we have added (1) executive 
producer member, (1) director member, (1) star member, (16) producer members, (5) line 
producer members, (12) associate producer members, (31) production coordinator members, and 
(5) production assistant members resulting in $40,275. 
 
Kelly Paige said one of the most important deliverables we have for the $1,000 membership 
level is that they can have their marketing materials at various trade shows or film festivals. We 
need to push that perk and provide that service to our members so they see the value in their 
membership. Gail Morgan said that she’s looking forward to having our annual meeting in Destin 
because she has struggled a little getting engagement from her local companies. Some of her 
companies wonder about the benefits of joining so the more we can talk about what companies 
get when they join the better. 

 
3) Strategic Futures Committee – Graham Winick & Jud French 

a. Future direction recommendations 
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Graham Winick said that since December unfortunately Strategic Futures has not had the 
opportunity to meet. Some of the concepts that came out of Strategic Futures have been moving 
along like the Education retention Program. As we look at other parts of the industry we need to 
continue bringing them into the organization. We need to look at ourselves not just as content 
creators but also as innovation creators. Events like Emerge Americas and OrlandoiX fit into that 
thinking of branching out.  
 
4) Budget & Finance Committee 

a. Treasurer Report* – Lauren O’Quinn  
Lauren O’Quinn said that on page 50 of the agenda packet, as of 03/01/2017 balances in 
accounts are as follows: operating $93,914.28 ($85,620.78 last report), reserves $18,478.40 and 
scholarship $6,535 ($6,534 last report). Since our last treasurer report (end of November) we’ve 
had strong membership renewals but slower new membership. We are also tracking on pace with 
our budget. We will be reducing the Scholarship fund by $1,000 with recent awards at the Student 
Showcase of Films and the Miami International Film Festival’s Cineslam Event. 
 

b. Tax Returns – John Lux 
John Lux said our taxes are being completed and will be submitted. I should have the final tax 
return paperwork for our next meeting. All of our 1099 forms are handled and sent in to the IRS. 

 
c. Review of Financials* – John Lux 

John Lux said page 53 in the agenda packet shows the financial summary out of QuickBooks for 
December – February. It was a relatively uneventful 3 months without anything unexpected or big 
happening. Pages 54 – 56 shows the details of the same 3 month period. 

 
d. LA Office Fund Review* – Christy Andreoni 

Christy Andreoni said that on page 57 is a report that was created when Film Florida took on the 
responsibility of paying a portion of the LA Office. Most of the money for this year has been 
received and all invoices are out. You’ll see at the bottom of the page the right most column is the 
amount of money going to the LA office. Last year we raised more than we needed which was 
good since this year a couple people needed to reduce their amounts. We anticipate $41,050 to 
be raised, which is just above what we committed for the LA office funds. The note at the bottom 
shows what we’ve paid versus what we have taken in. The FF column shows what each 
member’s original membership was for Film Florida membership with the additional funds going 
to the LA Office. Kelly Paige asked for clarification on the roll-over amount to ensure we kept that 
in the LA Office fund. Christy Andreoni confirmed that was correct. Christy pointed out that we 
had just over $3,000 roll-over and there was a lot of conversation about what to do with that 
money but it’s a good thing we kept it in our reserves since we needed it to cover the $40,000 for 
the LA Office. Kelly Paige said the most important thing is that we get the LA Office position 
reinstated as an FTE which takes the burden off Film Florida. Christy Andreoni said that she 
knows that when Michelle Hillery was calling people to re-commit to funds for a second year for 
the LA Office, some said they thought it was a one year band-aide so a third year may be more 
difficult.  
 
Nancy McBride asked if there is a report or document that shows the value and importance of 
Susan’s role and the LA Office. If there’s a tangible report that shows that without the LA Office, 
this and that project would have never come to Florida, that would show the value. Kelly Paige 
said part of the problem is confidentiality issues so we are limited in what Susan can talk about. 
Kelly believes our response of confidentiality adds to our problem in better justifying the LA Office 
to legislators. Gail Morgan said during the recent Film Commission Council call, the discussion 
was opened about what best would go on a report to show the importance of the LA Office. Kelly 
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Paige said if the FTE isn’t reinstated, and the group that has paid for ½ of Susan’s position can’t 
come up with $40,000 for the position, and Film Florida is asked to directly pick up a portion of 
the salary, we will need to justify to each one of our paying members why a portion of their 
membership dues is going to fund the LA Office. For that reason, some sort of report talking 
about activity will be needed. Nancy McBride reiterated that we know the value of Susan but the 
general everyday Film Florida member does not so we need to have something that says “this is 
why this role is important”. 
 
Gail Morgan said that currently Susan Simms is doing a report for the OFE and Gail asked if 
Susan could talk about that report which might also help Film Florida as well. Susan Simms said 
she has no problem doing whatever it is that we want. Susan said maybe we should wait until the 
end of session because what we design now might be different than what is needed after 
session. 
 
Sandy Lighterman agreed with Susan but said it might be necessary to put something together 
sooner rather than later to help push the FTE position through this legislative session. It might be 
needed to further bolster our case that the role is needed. Sandy believes it could be very 
beneficial to show supporting legislators so they say “wow, we need to get this done”. Bonnie 
King agreed that a one page list of things would be perfect, no need for names or specifics, just a 
list of things that she is doing on behalf of the industry. Sandy Lighterman asked how difficult it 
might be to consider for the last fiscal year. 
 
Gail Morgan said she’s concerned with putting a cumbersome time consuming report on Susan’s 
plate when her time is more valuable now than ever. Kelly Paige said that if the choice is do a 
report justifying the role and the job versus it being completely eliminated, maybe a really good 
report is a good investment. John Lux said this is similar to when the OFE and sales tax 
exemption were put up for elimination, we jumped in and put together a one sheet to show it was 
a bad idea. Susan Simms said a report on the sales tax exemption is considerably easier. She 
said the sales tax exemption is numbers and statistics whereas what she does is more abstract. 
Susan said that the OFE goes out of their way to make sure the local film commissioners are the 
heroes in projects as opposed to the OFE taking credit. She is also concerned that things that are 
extremely important to the relationships and the role might look bad on a piece of paper. 
 
Niki Welge said the OFE currently does weekly reports, monthly reports, quarterly reports and 
annual reports. The reports include meetings and marketing, projects they are working on, etc. 
Niki said she could give a list of meetings Susan is having and some projects Susan is working 
on. Niki said she understands the goal of the exercise, but she doesn’t want Susan to have to 
spend 10 hours per week on administrative activities. Kelly Paige said she agrees with Niki but if 
the FTE doesn’t go through, and we’re asking Film Florida members to pay part of Susan’s 
salary, there needs to be something that shows why.  
 
Gail Morgan said she believes the resolution of this is that Niki and Susan will work together to 
put something out from what they are already doing that would help a lot. Kelly Paige what Film 
Florida is seeking is a one-page bullet point list of activities to help justify the position for either 
the state or for Film Florida. Bonnie King reiterated that there shouldn’t be any red flag issues, 
just basic stuff.  
 

e. 2016 – 2017 Budget Status Update* – John Lux 
John Lux said page 58 shows the budget versus actuals through end of February. Nothing 
unexpected and we continue tracking well. We are 67% through the budgeted year so anything 
above 67% we want to know why and we have good explanations. One thing worth noting is that 
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we have spent a portion of the Marketing budget with our ads with Hollywood Reporter that we’ll 
mention during the Marketing Committee report. 

 
5) Marketing & Communications Committee 

a. Tradeshows & Special Events – Graham Winick 
Graham Winick said since December we participated in NATPE in Miami Beach in January. The 
conference has expanded to a second hotel. Film Florida hosts a reception with GMCVB as well 
as a booth presence. NATPE is a great conference for the Industry Council members since it’s in 
our own state and people want to sell content. We offer an early bird special for Industry Council 
members for a reduced fee which was very successful. Kelly Paige said she spoke with Will 
Seccombe and he was really impressed by the size of the conference. Kelly suggested we invite 
Ken Lawson next year as well as select legislators to show how big and important the industry is. 
Lucia Fishburn also suggested that we invite candidates for Governor to NATPE. 
 
Graham Winick said while it wasn’t an official Film Florida event, some Film Florida members 
participated in Sundance and Reel Screen. Sandy Lighterman said there are many important 
decision makers at Sundance with easy access. The GMCVB hosts an event which attracts great 
people and she believes it’s well worth the money each year. Sandy also said Reel Screen is a 
great source and a lot of them don’t worry about incentives as much because they are looking for 
stories even more. Jeanne Corcoran said she agrees with Sandy about Reel Screen. 
 
Graham Winick said a small group just returned from SXSW. We have a booth and handouts 
touting close to 70 people/projects being featured at SXSW from Florida. Graham said there’s a 
lot of conversations and interaction at our booth. We also had a reception featuring Film Florida 
member Jacqueline Siegel which was a great hit in the booth. Graham said the hardest thing with 
SXSW is hotels. We started in July with getting participation from Film Florida members. In order 
to lock in to the current pricing, we have committed to participating next year.  
 
Looking forward, Tribeca is the next sales mission for Film Florida in April. There are at least 3 
films being premiered at Tribeca from Floridians. After that will be Produced By in June in Los 
Angeles. It’s a 2-day conference with the top producers in the world. We will also have a Native 
Producers Group reception. Then we’re not too far off from thinking about the Toronto 
International Film Festival. TIFF includes major films, independent films, international films, etc. 

 
i. Intro to OrlandoiX* – John Lux  

John Lux said pages 59 – 68 show the sponsorship and participation costs for OrlandoiX, which 
will be August 17 – 20 in Orlando at Full Sail. OrlandoiX bills themselves as the Southeast's 
Largest Gathering of Creators in Virtual Reality, Augmented Reality, Video Games, and Digital 
Entertainment. Although they don’t like to compare themselves to others, think of it as a mini 
SXSW with less music and more AR/VR. It’s in our backyard, if we get enough interest John will 
be the main booth wrangler so Graham doesn’t have to take it on unless he wants to. Just a 
rough estimate, if the cost per participant was somewhere in the $750 - $1,000 range depending 
on the package. Kelly Paige asked how many digital media members we have. John estimated 
that we have 10 companies that just do digital media, another 15+ that do a number of things 
including digital media.  

 
b. Moonlight Ad Buy* – John Lux 

John Lux said on the recommendation of a couple people, prior to the Independent Spirit Awards 
and Oscars, we bought ad space on The Hollywood Reporter’s digital spaces. The majority of the 
ad buy was to congratulate Moonlight with a small amount congratulating Allison Schroeder, who 
is a Florida native and she wrote the screenplay for Hidden Figures. The Miami-Dade Office of 
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Film & Entertainment paid a portion of the buy for the Moonlight ad. Both ads are on page 69 of 
your packet. The total ad buy was $2,500 and was active from Feb 16, 2017 - Feb 28, 2017. The 
estimate was around 224,000 impressions and with the success of Moonlight, not to mention the 
chaos the night of the Oscars, the buy outperformed estimates getting almost 249,000 
impressions. The ads got a click-through rate of .11% which according to The Hollywood 
Reporter, and verified with what I researched, is basically double the average of .05-.07%. So the 
249,000 impressions lead to almost 300 click throughs to either our website or FilMiami’s website.   
 
Kelly Paige said we didn’t do this to get clicks, we did it to acknowledge the great work from 
Florida. So from that perspective, it was a huge success.  

 
VIII. Florida Office of Film & Entertainment/FFEAC Report – Niki Welge & Susan Simms 

1) OFE/FFEAC Report – Niki Welge 
Niki Welge said that some people were on the FFEAC call so they have heard Niki’s report. The 
OFE has distributed information about the OFE, sales tax exemption program and the FFEAC. 
Seth asked each member of the FFEAC to reach out to whatever office they were appointed by to 
help with the current legislative challenges. Niki said legislative issues are currently the biggest 
time consumer with HB 7005. HB 7005 has passed the House but there is no companion bill in 
the Senate but could be picked up. Niki is also closely monitoring the COMPASS bills. Niki said 
that recently the Speaker said he expects there to be a special session “to eliminate Enterprise 
Florida”. The OFE and sales tax exemption is part of HB 7005 (EFI) but the only way to be part of 
a special session is for both the House and Senate to agree on agenda of special session. Niki 
also talked about how her division merging with Community Development could be a defense for 
specific areas of DEO. Niki said that her office and the programs they administer are being 
reviewed by OPAAGA and EDR this year with their reports out in January 2018. It’s a 3 year look 
back on the incentive programs. There’s no avoiding the numbers the EDR will come up with so 
we need to focus on the things EDR doesn’t measure which is jobs, film-induced tourism and 
GDP. Graham Winick said he did an entire course report for Graduate School that showed 
tourism impact from film and television.  
 
Niki Welge said local film commissioners should go through the location library on the state 
database and update them now that the new state website is up and active.  
 
2) LA Liaison Report – Susan Simms 
Susan Simms said she and Sandy attended Sundance. The GMCVB paid for Susan to attend 
and hosted an event. She met with a number of producers, directors and actors that have done 
projects in Florida. Susan attended a reception that was snowed in which allowed her to have a 
lot of time with some really great people. Susan also attended a reception hosted by Savanah, 
GA where she immediately ran into people from Florida. Susan said 2 years ago, Savanah had 8 
IA members, now they have 145. They have 4 series and 2 series coming and they need 
between 250 – 500 IA members to accommodate the work. 2 of the projects are set in Florida. 
Susan is on an upcoming panel at the Women’s International Film Festival on Indy Film 
Financing. Susan was next to the California Film Office and the Savannah Film Office. Her 
backdrop say 633 miles of beaches and the Savanah backdrop says 3 miles of beach. Sandy 
Lighterman will be at the upcoming AFCI conference. Susan will also be attending the conference 
and representing the state film office. Susan recently met with Netfilx and was able to speak with 
a lot of people. People really love Florida and want to come to Florida and are looking for reasons 
to shoot in Florida. Susan said it’s really important to continue nurturing the local incentives, they 
aren’t as big as a state incentive but they matter. There is a possible show that is looking at 
places in South Florida and the Panhandle and that wouldn’t be possible if there was not a local 
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incentive. For some projects, a local incentive is enough to stay in the game. Susan recently met 
with someone from the GMCVB for additional ways to continue working together. 
 
Susan Simms said that a lot of people have been talking to her as if the State Film Office has 
closed since many of the articles and rumors are saying that. Susan suggested that if the Film 
Office is saved, a PR campaign should be done making sure people know that the Office is safe 
and same goes for the sales tax exemption program if that is also preserved. People remember 
the last thing they hear and right now, that is the Office may be closing so we need to get a 
different message out there. Kelly Paige asked if that should come from the OFE or Film Florida 
or local film commissions. Susan Simms said probably all of the above. This might not be as 
much a press release but individual e-mails to everyone in their contact lists.  
 
John Lux said that people don’t understand the legislative process so when they see a headline 
that says “Florida House Votes to Kill State Film Office” people assume it’s a done deal not 
knowing that the Senate and the Governor have to buy off on that as well. John said that we can 
do a press release or statement but that’s just going to our mailing list and our audience. If we 
really want it out there everyone needs to send their own press releases and e-mails.   
 
Susan Simms suggested that this is a good opportunity to call your contacts and invite them to 
Locations since the fee is so low and refer them to Susan. Sandy Lighterman will be on a panel 
so it’s a good reason to get in touch with people. 

 
IX. Council Reports 

1) Education Council 
Steve McDowell was in attendance but had to leave but called back in to give the report. Steve 
said the Education Council has been working on the survey. Christy sent around an e-mail asking 
for help from the film commissioners. Thus far they have received responses from about 50 
people. The Education Council is thankful for any assistance they can get in getting more 
responses.  
 
Gail Morgan said it was great news that they have received positive results from the film 
commission council. Kelly Paige said maybe we can hit people up again after April when classes 
are out and people have more time. Kelly suggested that we reach out to our student members. 
Nancy McBride said she could do the same with the WIFT student members. Kelly also said that 
if we continue to work on the Education Retention Program, we’ll need to get approval from the 
colleges and universities to make sure the schools don’t want us to shine any light on them from 
our industry. Steve McDowell agreed that it would be good to talk with the schools prior to filing a 
bill.  
 
2) Film Commission Council 
Gail Morgan said the Film Commission Council held their last meeting on March 2. Most of the 
agenda for that meeting has been covered during this meeting already. Sean Walter from 
Bradenton talked about possibly hosting a future meeting and a tour of the Feld Entertainment 
studio. John Lux talked about hosting a 1-hour Twitter seminar, similar to the social media 
training that was held in January. This would be a 1-hour session just talking about Twitter. Gail 
also said the Film Commission Council approved a motion to make a recommendation to the Film 
Florida Board that Film Florida be prepared if the Florida Office of Film & Entertainment is closed. 
The recommendation is that the Film Florida Board begin coming up with a plan in the event that 
the OFE is closed. We need to be prepared to do something so the industry is best served if the 
worst case scenario happens.  
 



 

9 

 

Kelly Paige said we need to understand what plan b, c and d is so we know what we’re looking 
at if something happens. 
 
Gail Morgan made a motion to the Film Florida Board on behalf of the Film 
Commission Council that Film Florida be prepared to take over responsibilities 
of the Office of Film & Entertainment if the OFE is closed. 
Alexa Sheehan seconded the motion 
Discussion: Nancy McBride clarified that if the OFE goes away, it does not directly impact the 
local film commissioners. That was verified.  
The Motion carried.  
 
Kelly Paige said now that the motion has been carried, she is going to task the Film Commission 
Council with the responsibility of coming up with the scenarios and coming up with a high level 
plan.  
 
Christy Andreoni said this is the Film Commission Council bringing the matter to the table so we 
aren’t in a panic and surprised when something happens at the end of session. Kelly Paige said 
we need to understand what our role would be- would we do everything the OFE does, would we 
do part of what the OFE does? Gail Morgan said as the Film Commission Council Chair, she 
would speak with Chuck Elder and Michelle Hillery since the motion came from their office and 
see if they have any thoughts at the moment, then we can progress with different options and 
continue working on it until the end of session where we’ll have a clear path.  
 
Niki Welge said she could provide budget info so we can see what certain things cost and how 
much they spend on some things so we can better understand the costs associated with running 
the OFE. 
 
Kelly Paige said part of this comes back to the lack of participation from some local film 
commissioners. Sometimes the lack of participation shows a lack of caring which is a reflection 
on the industry. Kelly believes it’s leading by example and if some film commissioners aren’t 
participating it shows others that it’s not as important. Gail Morgan said it’s a serious 
conversation that needs to be had with the film commissioners that aren’t active. 
 
Kelly Paige said the optics of not having a State Film Office, if that happens, would be 
disastrous. That’s why we’re fighting so hard because the signal we would be sending as a state 
would be hard to overcome. Regardless of where the legislative session ends, we’re going to 
market the state and industry as much as possible and do the best we can. 
 
3) Industry Council 
Alexa Sheehan said she has been working with Team Volusia since they do not have a film 
commissioner so she’s helping them see the money they are leaving on the table by not 
promoting themselves as a production friendly location. There was a section in their annual 
meeting about the increased film production in the area so she thinks they are beginning to see 
the positive benefits. 
 
Alexa said she was a judge at a student film competition at The HUB in New Smyrna Beach. 9 
schools participated. Some of the projects were really well done considering the participants were 
high school students.  
 
Alexa continues to work on the Industry Day concept. She’s been working with Alex and they met 
with UCF/FIEA so things are progressing.  
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4) Labor Council 
Nobody from the Labor Council was in attendance to give an update. Kelly Paige said this is a 
concern of hers, that nobody from Labor participates in our calls or meetings. Kelly asked Fred 
Moyse how many people they have in their union. Fred said it is 850 people down from 1100 a 
couple years ago. Fred Moyse said they are not more involved with Film Florida because they 
were excluded in previous conversations. Kelly Paige said she wants conversation and wants 
people to be involved. We need to figure out a way to come together, if we stay fragmented, we 
will struggle to find success. 
 
5) Association Council 
Alex Katsaros (via phone) gave the Association Council report. Alex said he is partnering with 
Alexa on the Industry Day so both Industry and Association Councils are working together. Alex is 
also working with the Orlando Tech Association so we can continue to branch out into areas other 
than traditional film and television. The Tech Association will help with membership, and adding 
different panels and demos for the industry. We can include digital marketing, animation, 
architectural previsualization and game design. The skills overlap between traditional industry 
and new aspects of the industry to promote the more diverse aspect of the industry and 
organization.  
 
Alex said another member of the Association Council, the Global Peace Film Festival is 
requesting help in promoting their call for submissions.  

 
X. New Business 

1) Articles of Interest* 
John Lux said that the articles of interest were included in the digital packet that was sent but he 
did not print them out since it was 40 pages of articles and he was trying to conserve toner and 
paper since they are hard costs to the organization.  
 
Bonnie King asked if we could contact the people at VISIT FLORIDA to sit on a panel during the 
Governor’s Conference on Tourism about film-induced tourism or possibly have our own break-
out session. Kelly Paige said we could also use it for education about the different aspects of our 
industry and how it would help marketing Florida.  

 
XI. Future Meetings  

Gail Morgan said details for the Annual Meeting are firming up. John is finalizing the contract 
with the Emerald Grande. Monday May 22 is the Welcome Reception. We’ll have meetings all 
day on Tuesday May 23rd followed by an activity with the Chamber of Commerce. You can get 
there via car or plane, if you are flying, there are a number of options. 
 
Kelly Paige said Our Quarterly Meeting in late August will coincide with the Governor’s 
Conference on Tourism at The Diplomat Resort & Spa in Ft. Lauderdale (Hollywood). The 
Quarterly Meeting after that will be Orlando to coincide with WIFT’s Jingle Mingle. 

 

2017 Annual Meeting Emerald Coast/Destin May 22-24, 2017 

2nd Quarterly Meeting 

Ft. Lauderdale 2017  
Governor’s Conf on Tourism, Diplomat Resort & 
Spa Aug 27-28, 2017 
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3rd Quarterly Meeting 
Orlando 
In Conjunction with WIFT-FL’s Jingle Mingle Event December 2017 

4th Quarterly Meeting TBD March 2018 

2018 Annual Meeting TBD June 2018 
 

XII. Public Comments  
 

XIII.  Adjournment 6:16pm 
 

*Backup Provided                     **Needs Motion & Approval 


