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Board of Directors - Meeting Minutes 
Wednesday May 24, 2017 

Emerald Grande at HarborWalk Village 
 “Grande Ballroom” 

Continental Breakfast 8:00am-9:00am 
Board Meeting 9:00am-12:30pm 

Dial-in Number: (641) 715-0700 Access Code: 646645 
 

I. Call to Order – Kelly Paige 9:03am 
 

II. Roll Call – John Lux 
 
Kelly Paige 
Sheena Fowler (phone) 
Bonnie King 
Lauren O’Quinn (phone) 
Jud French 
Michelle Hillery 
John Lux 
Alex Katsaros (phone) 

Nancy McBride 
David Jaffe (phone) 
Gail Morgan 
Christy Andreoni 
Dawson Peden 
Alexa Sheehan 
Graham Winick 
Sandy Lighterman (phone)

 Board Members Not In Attendance: 
Herta Suarez 
Stephen McDowell 
Jeanne Corcoran 
Leah Sokolowsky 
 
Also in attendance: 
Niki Welge 
Susan Simms 
Rita Troxel 
Nancy Brenner 
Debbie Grant 

Larry Elkin 
Nick Smith 
Justin Thompson 
Carolyn Herman 

 
John Lux asked everyone to sign the sign in sheet going around and go around the room and do 
a brief introduction. John also asked if there were any media members present, there were none. 
John reminded everyone the meeting is being recorded, if anyone needed to step away from their 
phone please do not put the call on hold since most have hold music and he asked that everyone 
mute their phones when not speaking to avoid background noise. 

 
III. Welcome & Introductions – Kelly Paige 

1) Welcome & Thank You to Host Gail Morgan, Emerald Coast Film Commission 
Kelly Paige thanked everyone for coming and thanked Gail Morgan for hosting us and for her 
region’s tremendous hospitality.  
 
Kelly Paige thanked everyone for her time as President and looks forward to the new Executive 
Board and Board of Directors coming in and continuing the positive momentum the organization 
has. Kelly thanked John Lux for all his assistance in the past year. Kelly also thanked each 
member of the Executive Board for their help and support. 

 



 

2 

 

IV. Agenda: Additions & Deletions - **MOTION TO APPROVE 
Jud French made a Motion to Approve the agenda.  
Michelle Hillery seconded the Motion. 
The Motion was carried unanimously. 

 
V. Board of Directors Minutes - **MOTION TO APPROVE 

1) March 20, 2017* 
Graham Winick made a Motion to the Minutes.  
Christy Andreoni seconded the Motion. 
The Motion was carried unanimously. 

 
VI. Consent Agenda - **MOTION TO RECEIVE AND FILE ALL ITEMS 

1) Executive Board Meetings/Minutes: November 16, 2016* 
2) Film Commission Council Meetings/Minutes: March 6, 2017* 
3) Legislative Committee Meetings/Minutes: February 24, 2017*, March 10, 2017*, 

March 31, 2017*, April 13, 2017*, April 28, 2017* 
Jud French made a Motion to Approve all Minutes.  
Gail Morgan seconded the Motion. 
The Motion was carried unanimously. 

 
VII. Election Proceedings & Installation of 2017-2018 Executive Board and Board of 

Directors – Michelle Hillery and Todd Roobin 
1) Executive Board – **MOTION TO APPROVE 
Michelle Hillery was the Chair of the Nominating Committee. In accordance of the By Laws, the 
Nominating Committee put together a schedule for elections. After collecting the ballots, there 
were 28 ballots submitted, all in favor of the Nominating Committee’s recommendations of Bonnie 
King as President, Gail Morgan as 1st Vice President, Tony Stopperan as 2nd Vice President, 
Lauren O’Quinn as Treasurer and Herta Suarez as Secretary.  
 
The discussion continued about the ability of Executive Board members having both the skill and 
time available to fulfill the commitment. We need to be sure that the bulk of the work doesn’t fall 
on just a few people.  
 
Jud French made a Motion to Approve the Election Results.  
Graham Winick seconded the Motion. 
The Motion was carried unanimously. 
 
2) Council Representatives – **MOTION TO APPROVE 
Michelle Hillery asked if each council determined their representatives for the Board of Directors. 
David Jaffe said that he will remain the Chair of the Education Council, Matt Wohl will be the 
Vice Chair and Stephen McDowell will be the Secretary for the Education Council. Michelle 
Hillery said we did not have a Labor Council meeting so we do not have a report from them. 
John Lux said the Industry Council selected Alexa Sheehan and Nancy McBride as Co-Chairs 
and Herb Miller as Secretary. This council was part of the consolidation conversation between the 
Industry and Association Councils. Gail Morgan reported that Christy Andreoni will serve as 
Chair, Jeanne Corcoran will be the Vice Chair and Sandy Lighterman will be the Secretary of the 
Film Commission Council. Graham Winick and Marty Lewis will serve as the Alternates. There 
was a question regarding the eligibility of Michelle Hillery to serve as an alternate since another 
member of her organization is already on the Board. It was agreed that the topic should be part of 
the upcoming evaluation of the by-laws. 
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John Lux said that at last year’s Annual Meeting the Board approved the membership levels that 
said $10,000+ received two members as part of their membership. Since there is discussions 
regarding combining the Industry and Association Councils, we will leave the Association Council 
positions vacant right now. 
Christy Andreoni made a Motion to Approve the new Board of Directors.  
Gail Morgan seconded the Motion. 
The Motion was carried unanimously. 
 

VIII.  New Business 
1) Film Florida Administration – Bonnie King 
Bonnie King thanked Kelly Paige for her service and commitment the last year as President and 
presented her with an award on behalf of Film Florida. Bonnie talked about her vision of 
continuing what we’ve been building on as an organization in marketing the industry and the state 
because we are open for business. We are going to focus on engagement and participation to get 
more members involved. We’ve added a lot of new members and now we need to retain them 
and encourage them to be the next generation of Film Florida leadership. We still need to pursue 
legislative efforts to make sure we stay part of the conversation.  
 

a. 2017 - 2018 Film Florida Board Book 
Bonnie King asked that all Board books be given to John Lux so he can update the information 
in the books. 

 
b. Legislative Accomplishments and Impact on Budget 

i. Retaining OFE & Sales Tax Exemption 
ii. Talent Agency De-Regulation 
iii. Reinstating LA Office as FTE 

Kelly Paige reiterated that as of now we are 4 for 4 with legislative priorities, retaining the OFE 
and sales tax exemption program, keeping talent agencies regulated and reinstating the LA Office 
position as a FTE. We know we started with one legislative priority but the others were added as 
the process progressed. It was a team effort but Slater and Sarah were tremendous leaders and 
helped us achieve success.   

 
c. Budget & Budget Highlights* – **MOTION TO APPROVE 

John Lux said page 53 of the agenda packet is the proposed budget for July 2017 – June 2018. 
There’s an overview of the budget highlights with the actual proposed budget on page 55. We 
have performed well on membership and will increase membership, while we have not performed 
as well from sales missions so we are forecasting that way going forward. Overall revenue 
number is slightly less in the proposed budget but that’s because we have eliminated the funds 
directly related to the LA Office. On the expense side, we have also eliminated the costs for the 
LA Office. We are projecting additional costs for community outreach and sponsorship expenses. 
We are looking for a better profit for the proposed budget than the current year. We are going to 
look at another option for the Reserves bank account to get more interest since we do not need 
that money liquid. Gail Morgan asked if the proposed budget for membership includes film 
commissioner’s base membership or the additional amounts they contributed for the LA Office. 
John Lux said it was just their base membership amount but he’s hoping some will maintain their 
current amount which would help the membership revenues as well as increased money for other 
initiatives. 

Gail Morgan made a Motion to Approve the proposed budget.  
Christy Andreoni seconded the Motion. 
The Motion was carried unanimously. 
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d. Recommendation to renew John Lux in Executive Director Position* – **MOTION TO 
APPROVE 

Bonnie King said starting on page 57 of the agenda packet is the proposed contract extension 
for John Lux as the Executive Director. The agenda packet includes a summary of highlights and 
detailed activities that John has accomplished this past year.   

Gail Morgan made a Motion to Approve the renewed contract extension 
for John Lux.  
Christy Andreoni seconded the Motion. 

 The Motion was carried unanimously. 
 

IX. Committee / Task Force Report 
1) Budget & Finance Committee 

a. Treasurer Report* - Lauren O’Quinn 
Lauren O’Quinn said page 69 of the agenda packet shows since the last Board Meeting, the 
balance in the operating account has gone down which was expected because the Spring time is 
a slower time for membership renewals, we had the higher of the two rates on the Government 
Relations contract and the only sales mission was Tribeca and participation was lower than in 
previous years. As of April 30, the balance in the operating account is $78,314, balance in the 
reserves account remains unchanged at $18,482 and the balance in the scholarship account is 
$6,035. 
 
John Lux said on Monday night at the Welcome Reception we did a 50-50 raffle with the Film 
Florida proceeds going to the Film Florida Scholarship Fund. The total pot Monday night was 
$380 so $190 will go directly into the scholarship fund bank account. 
 

b. Review of Financials* - Lauren O’Quinn 
Lauren O’Quinn said page 71 of the packet is the summary financial report from QuickBooks 
since last July 1 then page 73 shows the detailed report for the same period from QuickBooks. 
 

c. Review of Budget YTD* - John Lux 
John Lux said page 81 is the same budget document as was previously referenced. You will see 
a column for actuals to date from July 2016 – April 2017. Then the next column shows the 
projection through end of June which is really what we’re looking at when we compare it to the 
overall budget. We are on track or better in every area except for Sales Missions which we have 
talked about. We have noted that trend and made the appropriate adjustments going into the 
budget for 2017-18. 
 
Rita Troxel asked what travel is included in the travel budget. John Lux said it was for 
reimbursement for John’s travel and as President Kelly Paige gets her travel reimbursed for travel 
to Tallahassee and to quarterly meetings. 
 

d. LA Office Fund Review* – Christy Andreoni 
Bonnie King suggested since at the moment we don’t need to fund the LA Office and we’ve 
already talked about it during the legislative update earlier there isn’t anything more to say but if 
anyone has any questions please reach out to Christy and/or Michelle. 
 

e. Federal Tax Returns 2016* - John Lux 
John Lux said on page 85, as was mentioned at the last meeting in Tallahassee, taxes were in 
progress and since then they have been completed by the accountant. Nothing out of the ordinary 
to report.  
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2) Membership & Capacity Committee 
a. New Members and Renewals Update (March – April 2017)* – Christy Andreoni  

Christy Andreoni said this report shows new and renewing members since the last quarterly 
meeting so March and April. They are not listed on this report but we have a couple new 
members from the Emerald Coast.   

  
b. New and Upgraded Members (July 2016 – April 2017)* – John Lux 

John Lux said starting on page 91, this 2 page report shows all new and upgraded members 
from July 2016 through April 30, 2017. Through end of April we have 93 total new or upgraded 
members, including 44 of them at the $250 company membership level or higher.  

  
c. Membership Analysis* – John Lux 

John Lux said from that report page 89 shows the financial impact of those new and upgraded 
members. Through the end of April, we have collected $143,988 in membership dues, of which 
$35,250 are allocated to the LA Office leaving net membership at $108,738. That includes 
$46,350 in new and upgraded membership with $62,388 in membership renewals. The goal for 
new or upgraded membership for the year was $50,000. Through end of April we’re at 93% of 
that goal so he is feeling good about achieving that. In fact, through mid-May we’re over $48,000 
so we may hit the goal by the end of this month with another month to go. 

 
3) Marketing & Communications Committee 

a. Tradeshows & Special Events – Graham Winick 
i. Tribeca Film Festival Recap 
ii. Produced By Los Angeles June 10-11, 2017 
iii. OrlandoiX August 17-20, 2017 
iv. Governor’s Conference on Tourism August 28-30, 2017 
v. Toronto International Film Festival September 7-17, 2017 
vi. NATPE January 2018 
vii. SXSW March 2018 

Graham Winick said the point of sales missions is to bring in new clients and projects to Florida. 
Different sales missions bring in different audiences so we gauge messaging to who will be at the 
conference/film festival. Graham recapped the trip to Tribeca and previewed Produced By. He also 
talked about upcoming sales missions of TIFF, NATPE and SXSW 2018. We are also focusing on 
the first-time effort at OrlandoiX in August. Sandy Lighterman suggested we get in touch with FIU 
and possibly partner in the future for eMerge Americas. 
 
Rita Troxel suggested more people consider the FOCUS Conference in London. It was $2,500 last 
year which included a booth.  
 
Bonnie King asked for a more formalized reporting of the financials for each sales mission so we 
can further examine all aspects of the financial side of sales missions. 

 
b. Membership Marketing Opportunities – Graham Winick 

Graham Winick talked about whether the $1,000 level members should have the ability to send 
marketing materials to sales missions if they cannot attend if Film Florida has a booth. The group 
agreed that we need to keep the opportunity for just events we have a booth at, not for receptions. 

 
c. Campaigns & Initiatives – John Lux 

John Lux said the marketing committee continues to meet every month. The group is growing with 
some new members joining the marketing committee in the last couple months. We have talked 
about updating and renewing some of the more popular marketing campaigns. Social media 
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marketing continues to be strong, the goal is to stay positive and stay away from legislative talk as 
much as possible. In May we had 38 posts on Facebook and only 1 was legislative focused.  
 
First, we’re going to be expanding the Faces of the Industry campaign. For those that haven’t see 
that, Leah was kind enough to take some pictures of industry workers holding a Film Florida sticker. 
She sent them to John along with some bio info on each person so we created the images and 
posted them on social media. We’re going to expand that by sending an e-mail to the entire 
membership inviting them to send us a picture of themselves holding a Film Florida sticker, magnet 
or luggage tag or wearing a Film Florida hat or t-shirt. We’ll get bio info from them and feature them 
over the summer into the fall. How long the campaign lasts will be determined by how many 
responses we receive.  
 
We’re also going to start up the Great Locations campaign where we feature Florida’s best 
locations from throughout the state. Film Commissioners, if you have new images that you would 
like to be included, please send them to John. 
 
We’re also going to start up the Featured Member Profiles where we feature the $2,500 and up 
level members. It’s a way to highlight and thank those members for their support. 
 
For the Summer and Fall some form of the Throwback Thursday feature where fun facts about a 
past project in Florida are posted and a good image from that project goes with it.  
 
We’re going to look at updating the e-mail blast templates. The main template was created in 
December 2014 when we changed the look of the brand. We introduced a simpler version about a 
year ago. John is going to work on a new main template so we’ll have three overall and we’ll start 
differentiating where one will be for general news, another will be for sales missions, and another 
will be for something else. But both the update and the consistency of this template for this type of 
message should help engagement with e-mail blasts. 
 
A new initiative will incorporate more video into the social media strategy. We do a great job with 
images and articles but we lack video content. Members will be asked to send video and links to 
video content that can be showcased. This will be an added perk for members but will serve more 
as a marketing opportunity for the industry to show off, whether it’s locations for a film commission 
or a recent project for a company. The more we can show off, the more we are promoting that 
Florida is open for business and still doing great work. 
 
Kelly made the suggestion and the Marketing Committee agreed that a Film Florida labeled water 
bottle would be a great give away at a conference booth. The other campaigns and initiatives don’t 
cost the organization money and this would, so John will work with Bonnie to get this in the budget.  
 
Jud French asked about where we get the best engagement on social media. John Lux said the 
best engagement is on Facebook, followed by Instagram.  
 
Justin Thompson suggested we get the social media pages verified. John Lux said he will try to 
get the Facebook and Twitter pages verified. 

 
4) Strategic Futures Committee – Graham Winick & Jud French 
Jud French recapped the Strategic Futures committee meeting from the previous day. Need to 
engage better with new facets of the industry. Need to have a better value proposition for those 
new members of the industry. Need to redefine how we think about the workforce and thus, the 
Councils. Need to make sure we engage the future workforce. We have undervalued and under 
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promoted the commercial production segment of the industry. Need to look at more marketing 
and potential member engagement. Jud mentioned that he wonders if a full rebrand would better 
engaged different parts of the industry. Sandy Lighterman asked if we have a master list of all 
associations from the industry and if we do not maybe we should create one. John Lux said he 
was not aware of a master list of associations but would work on one. 
 
Jud French talked about the need for a young advisors group to consult with the Strategic 
Futures Committee since people coming out of school now look at the future of the industry 
different than those that have worked in the industry for years. The action item going forward is 
for Strategic Futures to create a list of recommendations and present them to the Executive 
Board for the next year for the Strategic Futures Committee. 
 
John Lux stated a number of new members have asked to be put on the Strategic Futures 
Committee and they contact him after a month or two asking if they have missed a meeting since 
they have not been contacted or notified of a meeting. 
 

X.  Florida Office of Film & Entertainment/FFEAC Report – Niki Welge & Susan Simms 
1) OFE/FFEAC Report – Niki Welge 
Niki Welge reiterated her appreciation for the efforts that Film Florida put forth during the 
legislative session to keep the OFE whole and getting the LA Office position reinstated. EDR and 
OPPAGA reviews will be occurring over the next 6 months. The results will come out in January 
2018 as the Legislative Session is beginning. The OFE is doing their performance measures, 
looking at all the projects that the office has worked on over the past year. 1,163 potential 
projects were touched by the OFE, 76% of them resulted in some type of work happening in 
Florida. The expired program has 11 audits outstanding, 6 of them are with CPA’s and 5 are in 
the OFE being reviewed. Over 900 companies applied for the sales tax exemption program last 
year.  
 
2) LA Liaison Report – Susan Simms 
Susan Simms said the OFE was at the Locations Expo which is part of AFCI. Susan said Film 
Florida might want to consider a collateral piece that showcases the entire state for trade shows 
as opposed to a Film in Florida notebook and flyer which doesn’t really “sell” the industry. The 
more we show business being done in Florida the better for everyone. Susan attended a Cast & 
Crew and Entertainment Partners dinner. Susan will be attending Reel Screen in June and 
Produced By in June. Susan also talked about the relationship Florida has with the military, 
especially Gail, as well as the Real Estate industry in Florida. Both are markets that Florida has 
an advantage over others. 

 
XI. Council Reports 

1) Education Council 
David Jaffe had to run to a meeting so John Lux gave the Council report. John Lux said the 
Education held elections for the Board positions. David brought out the Council mission and 
wants to revisit it and update it. The Council has been working on the survey for the last couple 
months. 50 responses from the survey so they will be analyzing the findings based on those 
responses. They hope to present a draft executive summary at the next quarterly meeting. The 
Council hopes to reach out to the educational institutions to get marketing materials from 
capstone projects to promote the institutions and industry. Also talked about the Education 
Retention Program and if the decision is to move forward, we will want to contact the schools to 
get their support and endorsement.  
 
2) Industry Council 
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Alexa Sheehan said the Industry Council is working on the upcoming Industry Event in October. 
A full-day event that includes panel discussions in the morning with demos in the afternoon. This 
is a 50-50 split with WIFT so all costs and sponsorship revenues will be split 50-50. Sandy 
Lighterman asked if this was a Film Florida sponsored event or if this was a Film Florida event. 
Alexa Sheehan said it was a joint event from Film Florida and WIFT. Alexa will receive 10% of all 
sponsorships that are not Film Florida members.  
 
John Lux said the first e-mail blast and invite will go out just after Labor Day. If there is not 
enough interest from sponsors by the next Board Meeting of August 28, Film Florida can pull the 
plug. The goal before the next Board Meeting will be to secure sponsors and tighten up the 
details and the budget for the event.  
 
Kelly Paige said she liked the idea because we need to do more that isn’t surrounded by 
legislative efforts. Graham Winick asked whether it’s better to do an event or split money and 
sponsor other people’s events. Jud French said we have been working with others and their 
events in the past but it’s time for to do a Film Florida event. Kelly Paige said the goal is to have 
sponsorship pay for the event, however, sometimes we need to spend money to get the results 
we want. Graham Winick asked if we want to be co-producers or if we want to just sponsor and 
that’s the decision the organization needs to make.  
 
Bonnie King said her recommendation is that we give John, Alexa and team 3 months to secure 
sponsors, fine tune the concept and rundown and complete a more accurate budget and if we 
aren’t pleased with where they are on August 28, we can turn it off. 
 
Graham Winick made a Motion to approve the creation of a contract with Alexa 
Sheehan to produce the Industry Event as a co-production between Film 
Florida and WIFT as well as a suitable budget prior to the August 28 Board of 
Directors meeting.   
Kelly Paige seconded the Motion. 

  The Motion was carried unanimously. 
 
3) Association Council 
Jud French said that if we are going to make By-Laws changes merging the Industry and 
Association Councils we need to work on that language that could be voted on and approved at 
the next Board of Directors meeting. Graham Winick said while associations may be down in 
membership currently, there are a lot of associations, even those that are not involved in the 
industry that we could recruit to be members. Graham said that we have a numbers and 
participation concern with the Labor Council as well so we need to consider that challenge as 
well.  
 
4) Film Commission Council 
Christy Andreoni said the Film Commission Council is working on a couple of initiatives 
including marketing the sales tax exemption to encourage the industry to take advantage of that 
program more, a membership drive to engage local film commissioners that are not members and 
a possible survey to gauge the strengths and weaknesses on the industry in different areas of the 
state. 
 
5) Labor Council 
There were no representatives from the Labor Council to present. 

 
XII. New Business 
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1) Articles of Interest* 
 

XIII. Future Meetings  
 

2nd Quarterly Meeting 

Hollywood 
Governor’s Conf on Tourism, Diplomat Resort & 
Spa Aug 27-28, 2017 

3rd Quarterly Meeting 
Orlando 
In Conjunction with WIFT-FL’s Jingle Mingle Event December 2017 

4th Quarterly Meeting TBD Feb/March/Apr 2018 

2018 Annual Meeting Palm Beach County June 2018 
Others that have expressed interest in hosting include Tampa, Florida Keys and St. Augustine. 
 

XIV. Public Comments 
Sandy Lighterman said the local incentive program for Miami-Dade County is progressing and will 
be on committees in July.  
 
Carolyn Herman said it was her first meeting and it was great to be around the passion and energy. 
 
Bonnie King thanked everyone in the audience for coming to the meeting. 
 
Justin Thompson said that engagement is very important so he’s happy to hear that’s one of the 
goals of Film Florida. People believe if you don’t go to film school you have no future; so he was 
happy that Film Florida shows there are other ways to get involved in the industry. Gail Morgan 
thanked Justin for attending the meeting and said he attends the monthly meet ups in Okaloosa 
County.  
 
Carolyn Herman said she would like to sponsor Justin Thompson so he can join Film Florida.  

 
XV. Adjournment – 1:44pm 

 
 


