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Executive Board of Directors - Meeting Minutes 
Wednesday June 19, 2019 

9:00am – 10:30pm 
**NOTE NEW NUMBER** 

Dial-in Number: (712) 770-4856 
Access Code: 646645# 

T-Mobile/Metro PCS users call 206-451-6057, then the above number

I. Call to Order – Bonnie King 9:10am

II. Roll Call – John Lux
 BONNIE KING, Space Coast Film & Television Commission; President 
 GAIL MORGAN, Emerald Coast Film Commission; 1st Vice President  
 TONY STOPPERAN, House of John Productions, LLC; 2nd Vice President 
 MATT WOHL, Miami-Dade College; Treasurer 
 LEAH SOKOLOWSKY, Teamsters 769; Secretary 
 KELLY PAIGE, Level Talent Group; Immediate Past President   

STAFF 
 JOHN LUX, Executive Director 
 TODD ROOBIN, Jacksonville Film Office, Film Florida Election Co-Chair   
 MICHELLE HILLERY, Palm Beach County Film & Television Commission, Film 

Florida Election Co-Chair  

III. Agenda: Additions & Deletions - **MOTION TO APPROVE
Gail Morgan made a Motion to Approve the agenda.
Kelly Paige seconded the Motion.
The Motion was carried unanimously.

IV. Minutes Approval - **MOTION TO APPROVE
A. March 6, 2019*

Gail Morgan made a Motion to Approve the Minutes. 
Bonnie King seconded the Motion. 
The Motion was carried unanimously. 

V. New Business
A. 2019-20 Exec Board Elections – John Lux

1. Ratify Ballot  - **MOTION TO APPROVE
Michelle Hillery explained that she and Todd Roobin Chaired the Nominating Committee. 
Michelle explained the election process and schedule. Michelle explained that Tony Stopperan is 
not returning to the Exec Board. Also, Bonnie King is moving from the Film Commission Council 
to Industry & Association Council with her retirement from the Space Coast Film Commission. 
Matt Wohl is also moving from the Education Council to the Industry & Association Council. The 
nominating committee suggested that Sandy Lighterman fill an Exec Board position from the Film 
Commission Council. Education Council is not represented on the current slate of 
recommendations, the Education Council will make their recommendation for the At-Large 
position on the Executive Board. At the Annual Meeting, the Full Membership would vote to 
approve the Executive Board and full Board.  
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Gail Morgan made a motion to approve the election results from the Nominating 
Committee 

  Kelly Paige seconded the motion 
The Motion was carried unanimously. 

 
B. Financial Update 

1. Budget: FY ’19 YTD & FY ’20 Budget* 
John Lux said page 9 of the packet shows the current year to date budget and the projected 
budget for the upcoming year. The YTD shows 92% completed. Membership has been good 
despite having 2 renewing members downgrade. Sales Missions were good because there were 
2 new sales missions, but expenses rose along with sales missions revenues. A lot of Misc. 
Revenues went toward reimbursements for expenses. A lot of the expenses that are over 100% 
of budget for line item were reimbursed in the Misc. Revenue line. Business travel went over due 
to some unplanned trips that were approved by Bonnie.  
 
John then went through the proposed budget based on past experience and projections. John 
said the highlights of increased expenses are in marketing, community outreach, and business 
travel.  
 

2. 2% of Membership Dues to Scholarship Fund 
John Lux said last year the Exec Board and eventually the Board of Directors approved the 
transfer of 2% of membership revenues from the year to the Film Florida scholarship account to 
continue funding the scholarships. Based on John’s estimate, that will be approximately $2,900. 
The Exec Board agreed that Matt Wohl should make the recommendation at the Annual Meeting.  

 
3. 501c3 vs 501c6 Discussion* 

John Lux said he has been doing research along with speaking with multiple non-profit lawyers 
and CPA’s exploring the possibility of changing Film Florida from a 501 c6 to a 501c3. The 
benefits would include easier access to grants to fund the scholarship program and giving 
members an added benefit by their membership dues being tax deductible. Great time has been 
done researching and looking into the issue of lobbying and the IRS is very clear that 501 c3’s 
can lobby as long as it doesn’t go over certain limits which John included in the agenda packet. 
John talked about the difference between lobbying and educating for the IRS classification. John 
said no decisions need to be made now, this is just exploring information. Kelly Paige asked for 
clarification about % of lobbying and purposes of switching to a 501 c3. Tony Stopperan talked 
about partnering with an existing 501 c3 to serve as a fiscal sponsor. John Lux said it’s part of the 
exploratory information gathering.  

 
4. Cybersecurity Seminar 

John Lux said former Film Florida Board Member Alex Katsaros offered to do a cybersecurity 
seminar for Film Florida with a focus on pirating films, television and music. John said if people 
seem interested it will be scheduled as part of the Quarterly Meeting in December in Orlando. 
Bonnie King and Kelly Paige agreed it would be a good opportunity. 

 
C. Membership Update 

1. New & Renewing Membership Update* 
John Lux shared the new and renewing membership reports for March, April and May. John said 
the Spring was an unusually strong period for new members.  
 

  

MOTION 
TO 

APPROVE 

2



 

 

*Backup Provided                     **Needs Motion & Approval 

2. Full Year Report 
John Lux said after getting off to a tough start with 2 renewing members downgrading 
significantly, the rest of the year was very strong with membership. At the end of the year the goal 
for new membership will be achieved. The goal for new and renewing members was $25,000 and 
the current new and renewing members are at over $35,000. 
 

3. Membership Growth Analysis 
John Lux said he looks at some analytics at the annual meeting because it’s when he started as 
the Executive Director. In June 2016 Film Florida had 11 members at $2,500+, now there are 16. 
In June 2016 Film Florida had 31 members at $1,000, there are now 61. The largest growth is the 
individual membership group, in June 2016 there was 55 members, now there are 150. The goal 
of the individual membership level when it was introduced was to get the independent contractors 
and freelance people that make up the industry.  
 

4. Summer Meet Ups (Central Florida, Clearwater, Deerfield Beach) 
John Lux said Film Florida is hosting 3 meet ups over the Summer. July 18 in Orlando, July 25 
(date change) in Deerfield Beach at Brandstar and July 31 in Clearwater at Two Stories Media. 
The Brandstar meet up also includes a panel discussion with John, Michelle Hillery, Sandy 
Lighterman and Jaie Laplante, all Film Florida members.  
 

5. Website Back End 
John Lux said he’s close to rolling out the member section of the Film Florida website. The 
member area has old minutes, Board member materials and other documents for members to 
reference as needed.  

 
D. Marketing Committee Update 

1. Sales Missions Recap* 
John Lux said pages 19-22 show the recent sales missions including SXSW, Tribeca, Produced 
By and Realscreen West. SXSW continues to struggle to get participants. Tribeca performed 
decent, thanks to the support of the GMCVB for the reception. Realscreen West had good 
participation (7 people) for the first year. It’s not a big money maker because Film Florida is 
passing along a small group discount to members. Once again, Produced By was very popular 
with members with 15 participants. The organization is reevaluating the reception strategy so 
there was not one this year but the organization made a small amount of money on the sales 
mission.  

 
2. Sales Missions Preview* 

John Lux said the upcoming sales missions include the Governor’s Conference on Tourism 
September 4-6 where Film Florida will be presenting the Film Florida Legends Tourism 
Ambassador Award. Immediately following the Governor’s Conference is the Toronto 
International Film Festival. The group talked about the Governor’s Conference on Tourism 
Legends presentation. 

 
3. Teespring Merchandise* 

John Lux said page 25 are some examples of new Film Florida merchandise that will be on sale 
soon. Through Teespring, Film Florida will be selling Film Florida t-shirts, sweatshirts and coffee 
mugs. Teespring handles the printing, fulfillment, shipping and collecting money. Film Florida gets 
a small percentage for every item. 
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4. Podcast 
John Lux said the Film Florida Podcast Season 1 concluded in May, John has been discussing 
Season 2 with the Marketing Committee so the group is coming up with recommendations for 
Season 2 to help expand the audience.  

 
E. Legislative Update 

1. The Advocacy Group at Cardenas Partners Contract* 
John Lux said page 27 is the new contract with The Advocacy Group. It’s the same contract 
terms with new dates. The contract will be brought to the Legislative Committee in St. Pete for 
their recommendation to the full Board of Directors.  
 

2. Legislative Meetings Update 
John Lux said the Board and Legislative Committee has been asked to meet with legislators. 
Some members are being active in scheduling those meetings. Some of the info will be discussed 
during the Legislative Committee Meeting with Slater in St. Pete.  

 
F. Upcoming Quarterly Meetings 

1. June 24 – 27, 2019: St. Petersburg* 
John Lux updated people on the schedule for St. Pete. There are more than 10 legislators and/or 
aides that are planning to attend the tour of the Clearwater Marine Aquarium. John expects about 
half of those committed to attend. Tony Armer and his team has done a great job setting up the 
Industry Summit. 
 

2. September 3 – 4, 2019: Boca Raton 
3. December 5 – 6, 2019: Orlando 
4. March/April 2020: Tampa 
5. June 2020: Keys 

 
VI. Additional Comments 

 
VII. Adjournment 10:54am 
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