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Board of Directors – Meeting Minutes 
Monday March 25, 2019 

1:00 – 2:00pm Lunch 
2:00 – 5:00pm Board Meeting 

Residence Inn Tallahassee Universities at the Capitol 
600 W. Gaines St., Tallahassee, Florida 32304 

Dial-in Number: (641) 715-0700; Access Code: 646645# 

I. Call to Order – Bonnie King 3:10pm

II. Roll Call – John Lux
Bonnie King 
Gail Morgan 
Matt Wohl (via phone) 
Kelly Paige 
John Lux 
Christy Andreoni 
Jeanne Corcoran 
Chad Newman 
Steve McDowell 
Tamara Jones McKee 

Raymond Knudsen 
Jonathan Stone 
Donyelle T. Marshall 
Allie Pratt 
Lori Collins Rodriguez 
Ray Rodriguez 
Kyle Baltauch 
Tyler Martinolich 
Kyle McDuffie 
Susan Simms 

Niki Welge 
Lisa Mills 
Todd Roobin 
Alexa Sheehan (via phone) 
Herb Miller (via phone) 
Ellen Schnur (via phone) 
Chris Cooney (via phone) 
David Jaffe (via phone) 

III. Welcome & Introductions – Bonnie King

IV. Agenda: Additions & Deletions - **MOTION TO APPROVE
John Lux requested that two guest speakers be added to the agenda, Jonathan
Stone from FSU Motion Picture Arts and Kyle Baltuch from Florida TaxWatch.
Gail Morgan made a Motion to Approve the Agenda with the addition.
Jeanne Corcoran seconded the Motion.
The Motion was carried unanimously.

V. Board of Directors Minutes - **MOTION TO APPROVE
A. December 7, 2018*
Gail Morgan made a Motion to Approve the Minutes.
Matt Wohl seconded the Motion.
The Motion was carried unanimously.

VI. Consent Agenda - **MOTION TO RECEIVE AND FILE ALL ITEMS
A. Film Commission Council Meetings/Minutes: December 6, 2018*
B. Legislative Committee Meetings/Minutes: December 7, 2018*
C. Marketing Committee Meetings: January 31, 2019 & March 8, 2019
Chad Newman made a Motion to Approve the Consent Agenda.
Sandy Lighterman seconded the Motion.
The Motion was carried unanimously.

VII. Guest Speakers (added agenda item)
A. Jonathan Stone, FSU
Jonathan Stone introduced himself, explaining he has been with FSU film school for seven years
and is now a member of Film Florida on the Education Council. FSU is ranked in the top 20 film
schools in the country. They are currently undergoing a transition with Dean Braddock taking lead
after Dean Patterson relocated to Georgia. The program was legislatively created to prepare
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students for careers in the film industry, but still, many of their graduates must leave the state to 
find work. Of 28 students graduating this year, two are planning to stay in the state. The majority 
will go to New York, Atlanta and LA. Many of them express wanting to build a career but 
eventually return home and make movies in Florida.  
 
Kelly Paige asked whether the FSU staff can testify in front of committee hearings in Tallahassee 
if asked by Film Florida. Jonathan responded that the answer is uncertain. While they want to be 
as supportive as possible, he is not certain about the policies at the Dean’s level. Jonathan will 
continue this conversation with John Lux as he learns more. 
 
Sandy Lighterman suggested that it could be helpful to put together an in-depth poll of 
graduating students from various university film programs to find out why they are moving out of 
the state (i.e. to get away and explore, because they can’t find work in their home state, etc) and 
use the data points for legislative efforts.  
 
Raymond Knudsen, an FSU student preparing to graduate, was also present and invited to 
speak about his personal experience. He was previously a student at G-Star in Palm Springs, 
attended Palm Beach State College for two years, and was a Burt Reynolds Scholarship winner 
at the Student Showcase of Films. Raymond explained that he plans on finding work in Florida 
after graduating, but expects he will have to be creative about working in the industry and plans to 
approach the media teams from different sports organizations (Marlins, Dolphins, etc). Raymond 
hopes to be able to create his own feature film within five years. 

 
B. Kyle Baltuch, Florida TaxWatch 
Kyle Baltuch introduced himself and his work as an economist with Florida TaxWatch, a non-
profit “think tank”. Kyle highlighted the positive side of getting media attention and being heard in 
committee for the resolution that was passed today, even if our efforts for the targeted grant 
program do not move forward this year. Kyle believes there is a much more positive impression 
on film this year than in past years, and TaxWatch will continue to be our supporter. Their 
organization rarely goes to the hill touting incentives—only when the program is something that 
proves it is fiscally sound. 

 
VIII. Film Florida Board of Directors 2019 Elections* – John Lux 

John Lux reported on the timeline for the Executive Board elections over the next several 
months: Call for Candidates goes out Monday 4/15, ballots go out Monday 5/20, Council 
leadership selected Tuesday 6/25, Executive Board announced Wednesday 6/26. Todd Roobin 
and Michelle Hillery will co-chair the Nominating Committee, which is made up of Past 
Presidents. 
 

IX. Legislative Committee – Todd Roobin & Paul Sirmons 
A. SB 526 & HB 1401 Update* 
Todd Roobin reported on SB 526 (Championed by Senator Gruters) and HB 1401 (Championed 
by Representative Buchanan). The premise of the targeted grant program outlined in the bill was 
shaped after North Carolina under the guidance of our legislative advisors. The grant is a 20% 
base with two bonuses (but only one can be used) for underutilized regions and family-friendly 
content. SB 526 passed the Senate Committee on Commerce & Tourism and has two other 
committee stops before it will go before the Senate floor. HB 1401 has not been agenda’d yet.  

. 
B. Capitol Meetings 
John Lux outlined the one-sheet (aka “elevator pitch”) covering the details of the program. John 
noted that our mission during meetings with legislators tomorrow is to garner support, potentially 
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by signing new co-sponsors, and continue to share a positive message about the benefits of the 
film industry. 

 
C. Additional Industry Legislation 
COMPASS Bill (SB 1014 / HB 867- withdrawn), Tourism Development Tax (SB 726), 
Entertainment Industry Financial Incentive Program (SB 1394), and Resolution (SB 1808) 
John Lux reported on other pending film-related legislation, including SB 1808 (a resolution to 
support the industry in general) which has passed unanimously through the Tourism & 
Commerce committee, HB 867 (COMPASS bill) which was withdrawn, SB 726 by Senator 
Stewart (bed tax use for film projects) which has not moved through committees and isn’t 
expected to, and SB 1394 by Senator Torres (mirrors 2012 film bill - we have discovered was 
written by Carl Zimmerman) which also has not moved through committees and isn’t expected to. 
While there is some concern over having so much legislation out there with the film industry tag 
on it, Film Florida appreciates the support of all of these legislators. At the same time, we are 
honest and direct that we are officially advocating for SB 526 and HB 1401. 
 

X. Budget & Finance Committee 
A. Treasurer Report* – Matt Wohl 
Matt Wohl spoke on the Treasurer’s Report provided on Page 25 of the agenda packet. 
 
B. Review of Budget YTD* – John Lux 
John Lux reported on the current budget year-to-date. As of the end of February, Film Florida is 
67% through the fiscal year. Membership revenue is tracking very close to this percentage, with 
renewals slightly behind pace due to larger members downgrading. New Membership is tracking 
ahead of pace for after a successful January & February. Sales Missions revenue and expenses 
are higher than budgeted because of the TIFF reception, strong attendance at NATPE, and the 
addition of the Realscreen Summit. On the expense side, Government Relations shows as 
tracking higher due to strategic marketing & PR efforts with Florida TaxWatch, but Film Florida 
has been reimbursed for most of these costs through sponsorships from various members. The 
same applies for the Marketing budget (reimbursed through partnership with OFE) and Quarterly 
Meetings budget (reimbursed by host Film Commissions). These reimbursements are reflected in 
the higher Miscellaneous revenues for the year. Postage is tracking higher because of more 
individual memberships (which causes more mailings of membership gifts). Website & Internet 
Communications is high from a one-time full cost payment in the Fall each year. Business Travel 
is higher due to President-approved travel or the Executive Director to build more relationships 
across the state and feature Film Florida as a speaker at various events. John concluded by 
explaining that overall, profit & loss for the year is looking good, and the year will be positive 
although it will reflect less profit than budgeted due to a dip in revenues from downgraded high-
level memberships. 
 
C. Review of Financials* – John Lux 
John Lux referred to the summary of financials starting on Page 29. Any of those interested in a 
detailed report may request it from John via email, and it will be included in the Annual Meeting 
board packet.  

 
XI. Council Reports 

A. Education Council 
Lisa Mills explained that amidst Education Council members preparing for the end of the school 
year, a Council meeting has not been held since the last Quarterly Meeting. Lisa reported that the 
Council is currently working on a survey effort to bolster student participation in Florida film 
festivals. This survey has been sent out in collaboration with the Film Commission Council. 
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Results will be reported at a future meeting. Lisa also noted that Film Florida recently participated 
in a successful panel event at the Love Your Shorts Film Festival in Sanford. Lisa would like to 
know more about the scholarship programs offered through Film Florida and how they can be 
better publicized to students, which she will address at a future Education Council meeting. 

 
B. Industry & Association Council 
Alexa Sheehan reported on current programming initiatives with the Industry & Association 
Council. F3 is still in the works but has no further developments to report since the last meeting. 
Alexa recently participated in an industry panel at a 48-Hour Film Project event with over 100 
attendees in Orlando.  

1. Drone Zone: The Business & Art of UAVs for Film and Commercials* 
John Lux reported on this event coming up on April 13 at Full Sail from 10am-1pm. The 
event is free for Film Florida and WIFT members, $10 for non-members. This is an industry 
outreach and professional development effort. 

 
2. Member Film Festivals 
John Lux reported on recent and upcoming member film festivals: 

i. Past: Love Your Shorts, Miami Film Festival 
ii. Present: Student Showcase of Films 4/5 

Fort Myers Film Festival 4/10 - 14 
Sunscreen Film Festival 4/25 – 28 
Boynton Beach Short Film Festival 4/30 – 5/5 

iii. Future: Fort Lauderdale International Film Festival 
Jacksonville Film Festival 
Global Peace Film Festival 
Florida Comedy Film Festival 

 
C. Film Commission Council 
Christy Andreoni reported on a recent conference call held by the Film Commission Council. 
The main points discussed included a Film Florida member film festival survey that was 
disseminated in partnership with the Education Council, results to be discussed at a future 
Quarterly Meeting to recommend action items. Local incentive program presentations are a new 
initiative of the Council to help members understand what programs exist across the state and 
how we can best promote them. 

 
D. Labor Council 

There were no representatives present from the Labor Council to report. 
 

XII. OFE/FFEAC Report 
A. OFE/FFEAC – Niki Welge 
Niki Welge explained that under the newly elected Governor DeSantis, several changes have 
taken place at the agency level. The new DEO Executive Director Ken Lawson has been tasked 
with focusing on the resilience of the state economy by diversifying business. This is an 
opportunity for the film industry to tout the high-wage, high-skill opportunities offered by a thriving 
entertainment production industry. The second priority is transparency and regulation compliance 
with use of public funds. Governor DeSantis is supportive of keeping current programs in place as 
long as there are no major red flags or negative narrative surrounding certain programs. Niki is 
not certain yet where the Governor stands specifically on our industry. The third priority is the 
environment. The film industry is a green industry, so this is a positive we can highlight as well. 
Sandy Lighterman noted that Warner Brothers has a useful green guide. 
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Niki reported on administrative changes in her department, including new Division Director of 
Strategic Business Development Jason Rojas as well as new OFE staff member Allie Pratt, 
Marketing and Outreach Coordinator. 
 
Niki explained that the OFE’s Strategic Plan is prepared for release, but after meeting with Ken 
Lawson, he has advised that they should hold on release until after session to be sure it aligns 
with the goals of the administration. 
 
Niki noted that the ReelScout mobile app is being finalized and should be launched soon. Niki 
encouraged Film Commissions to review their location listings to make sure everything is up to 
date. 
 
Niki’s team is actively tracking 15 bills that relate in some way the industry, could impact the tax 
exemption program, or could impact department operations. Many of these bills have not 
indicated much chance of moving forward, except possibly the talent deregulation bill. Sandy 
Lighterman asked whether the OFE is currently in the Governor’s budget. Niki confirmed it is. 

 
B. LA Liaison Report – Susan Simms 
Susan Simms recapped Sundance and SXSW, and spoke about what to expect at the upcoming 
AFCI week. There were some issues with the facility/placement at the Sundance storefront, but 
after compiling the list of contacts, it ended up being a successful tradeshow as far as volume of 
meetings. There were also many attendees, representatives, and workshops related to Florida 
(including the GMCVB sponsored panels, David Makes Man event, etc). David Makes Man was 
also featured at SXSW, though it will not officially premiere until the American Black Film Festival 
in Miami in June. SXSW has become a massive sales mission. Beach Bum was one of the most 
high-profile premieres of the festival.  
 
For AFCI week, Susan reported the following events are lined up: Entertainment Partners dinner, 
full day of educational panels and workshops, power breakfast for 100 top production executives, 
booth time, Cast & Crew dinner, and business to business meeting time. Susan will report on the 
value of the event at the next meeting. 

 
XIII. Marketing & Communications Committee – John Lux 

A. Trade Shows & Special Events 
1. NATPE*, Realscreen Summit*, SXSW Recap 

John Lux reported on profit and loss breakdowns from NATPE and Realscreen Summit. 
SXSW breakdowns will be available at the next meeting. John discussed our future 
participation at SXSW, recommending that we consider attending but without a booth. 
Attendees agreed. John will look into this further to set a solid plan. 

 
2. Upcoming Sales Missions: Tribeca* (4/24 – 5/5), Realscreen West* (6/4 – 6/6) & 

Produced By (6/8 – 6/9) 
John Lux reported on the plan for Tribeca, with a reception on Sunday, April 28. Film 
Florida will be honoring “Something Else” FSU Grads and Central Florida residents.  
Realscreen West will be held from June 4-6; Produced By June 8-9. Attendees discussed 
potential reception options in Los Angeles between Realscreen and Produced By. This 
will be further discussed and finalized in the coming months. 

 
B. Film Florida Podcast 
John Lux reported on the current status of the Film Florida podcast effort. More will be shared at 
the upcoming Annual Meeting once the first season has wrapped. 
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C. Campaigns & Initiatives 
John Lux reported on our current marketing campaigns and social media efforts. The most 
actively engaged posts are those related to legislative efforts. 

 
XIV. Strategic Futures Committee – John Lux 

John Lux explained that the Strategic Futures Committee is currently working on a private 
incentive concept with Larry Elkin leading a sub-committee. They are currently communicating 
and progressing, and will present information at the Annual Meeting. 

 
XV. Membership & Capacity Committee 

A. New Members & Renewals Update (December – February 2018)* - Christy Andreoni 
Christy Andreoni referred to the report included in the agenda packet. Christy congratulated 
John Lux on recruiting a large amount of new members this year. 
 
B. Individual Membership Rate Increase - **MOTION TO APPROVE 
John Lux recommended that Film Florida consider raising the individual membership from $50 to 
$75 effective July 1, 2019. The individual membership introduced in January 2013, and the rate 
has been $50 since. There were 60 individual members as of January 2017, and there are now 
155. Film Florida is doing a lot more now as an organization and members get more from their 
membership (including events, information, engagement, Affinity Travel Benefits, etc).  An 
additional $25 per member would bring in $3,875. This recommendation has been approved by 
the Membership Committee. Christy Andreoni and Matt Wohl have agreed to assist John Lux in 
crafting verbiage for making this announcement to membership.  
Christy Andreoni made a Motion to increase the individual (Production 
Coordinator) membership rate from $50 to $75 per year.  
Lisa Mills seconded the Motion. 
The Motion was carried unanimously. 
 
Sandy Lighterman asked whether Film Florida has ever considered offering free memberships 
to the underserved. John responded that we have not but he would be happy to discuss the 
logistics of that further. Lisa Mills added that with UCF moving into Downtown Orlando, she 
would like to hold an event around our next Quarterly Meeting in one of the underserved 
communities in Orlando to offer educational opportunities. 
 

XVI. New Business 
A. Articles of Interest* 
Bonnie King recommended that all attendees check out the articles of interest over the last few 
months that highlight major projects and industry trends. 

 
XVII. Future Meetings 

John Lux reported on upcoming Quarterly Meetings, with special note about the industry summit 
planned for the days following our Annual Meeting in St. Petersburg. 

 

2019 Annual Meeting St. Petersburg June 24-26, 2019 

2nd Quarter Meeting Boca Raton September 3-4, 2019 
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3rd Quarter Meeting Central Florida December 4-6, 2019 

4th Quarter Meeting Tampa Late March/Early April 2020 

2020 Annual Meeting Florida Keys June 2020 
 

XVIII. Public Comments 
 

XIX. Adjournment - 5:30pm 
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