
 Education Council Meeting Agenda 
Friday September 7, 2018  

9:00 – 10:00am  
Call in 

Present: John Lux, Steve McDowell, Matt Wohl, David Jaffe (Vice-Chair), Lisa Mills (Chair) 
Anne Russell, Bob Truett, Jonathan Stone, Bonnie King 

1. Call to order

2. Approval of agenda: moved (Anne) and seconded (David).  Approved

3. Approval of minutes: moved (Matt), and seconded (Bob).  approved

4. Old Business (Action Items)

a. Film Florida Member Film Festivals for Students i. Increased to 7 members

Initiative to connect schools and students with film festivals.  Help students get their work out 
there, help festivals find content.  Try to allow for discounted fees, or package submissions.  
Festivals have different categories that may not match. 

Lisa, planning to reach out to different program directors.  What would be the best way to submit 
films?  Would it be possible to have a common film portal?  Individuals submissions or bundled 
submissions best? 

J. Stone: will check how the FSU Film School film submissions are handled.

Lisa: students use “Without a Box” website to do film festival submissions 

Encourage students to submit individually, also find out about bundles 

Which festivals are Film Florida members and which offer discounts? 

Matt: most festival offer discounts or do not charge, student ability to apply to a bunch of 
festivals, like a single application for collage, single portal to submit to multiple festivals. 

John Lux has talked to some film festivals: Miami Film Festival is supportive, want to encourage 
submissions, glad for anything we could do 

First step: Get list of festivals that are members of Film Florida, circulate and encourage 
submissions, make connection between festivals and Education Council members 

Lisa: willing to contact member festivals and their ideas on these questions, report back to the 
group. 

Follow-up: list and contact information 

Matt: First year of trying this, may need to work to find commonality in applications and consult 
with festivals 
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b. Website/Social Media Presence for Students  
 
John: What do we do first, expand engagement or create portal?  Is this for current members or 
open it up as resource?  Longer term goal, what is the vision for this? 

 
Lisa: ask if Film Florida can post in schools’ social media sites, introduce students to the 
organization. 

 
Anne: need to role this out at the same time as reaching out, whole point of this is engagement 
with students, what is it we offer the students that will be the engagement? Then complete and 
launch the website.  Want to have something to offer, and then reach out to the schools. 

 
Would a Facebook page suffice?  Or something more elaborate? 

 
It would be easier in a closed Facebook group.  Would be a feasible option.  Could run analytics 
to track participation. 

 
Matt: Need to think about the purpose of this.  Engagement tool rather than a reward for 
membership.  Could consider a classified section. Look at potential benefits.  Ask students what 
be helpful for them 

 
Bonnie: engage with students, see what they are doing, what are they interested in, get their 
inputs.  Any way we can reach students, take that opportunity. 

 
Could have surveys to collect students’ ideas, such as a doodle survey. 

 
Purpose: engagement and show value, perhaps expand membership down the line 

 
 

c. Education Institutions involved with quarterly meetings  
 
Longer term goal: make sure as much as possible to incorporate educational institutions in 
region with quarterly meetings.  There are some transportation, time, facilities, logistics issues 
that need to be addressed. 

 
Example: meeting times and finding a time to visit a campus, easier to meet in a hotel 

 
Try to think about ways of getting connected to a campus/ educational program 

 
Any input is appreciated 

 
Anyone from Jacksonville on the call? Could invite people from Jacksonville/ St. Augustine area 
that meeting to the September quarterly meeting.  Think about an informal get-together on 
Tuesday evening? 

 
Will have to think about this on a per-event basis and reach out to people educators in each 
area.  Keep trying, could invite local guests to Film Florida welcome reception. 
 
Plan to be in Tallahassee at the end of March, after Spring break: Arrange an FSU visit?  FSU 
folks at in favor. 
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Council meetings, John’s time may be more limited those days.  If we go to a campus it may be 
harder to fit into John’s schedule.  People also like to sit in on different council meetings at Film 
Florida meetings.  Meetings are now back to back, would have to free up some time in the day 
for a college visit. 

 
 
d. Student workshops  

 
Idea originated from F3 conference in fall 2017, more educational value for students, real world 
examples, getting engaged, hearting more, learning more. 

 
Options for 2019?  Not far along in the planning process.  Could ask students wat they would 
like to see in a workshop. 

 
Matt: Master classes are good.  Cover things not covered in college classes.  Students may not 
know what they don’t know.  Prepare them for the business more. 

 
John: Could we do some of these as webinars or videos?  Does this help with engagement and 
involvement.  Not as much as in person.   

 
Bob: could have a webinar and a face-to-face workshop. 

 
Webinars give an opportunity to keep engaged throughout the year, don’t replace annual 
workshop.  Create content that we could re-purpose for other uses on social media sites.  Video 
podcast.   

 
Example: Real world people talking about their experience free-lancing, interview someone on 
video who knows that they are talking about. 

 
 

5. New Business: 
 

Follow-up: Lisa: will contact festivals, add members to closed Facebook groups. 
 

6. Future meetings  
 

Tuesday, September 25, 2018 8:30 – 9:30am in Jacksonville (call-ins welcome)  
 
 
 

7. Adjournment, 9:46. 
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