
Education Council Meeting Minutes 
Tuesday September 25, 2018 

8:30 – 9:30am 
One Ocean Resort & Spa 

1 Ocean Blvd., Atlantic Beach, Florida 32233 
“Pristina Room” 

Dial-in Number: (641) 715-0700 
Access Code: 646645# 

Present:  

On the phone: David Jaffe, Matt Wohl, Steve McDowell, Anne Russell,  
In person: Lisa Mills, John Lux, Christy Andreoni, Gail Morgan, Alexa Sheehan 

1. Call to order, Lisa Mills

2. Approval of agenda: Motion (David), seconded, approved

3. Approval of minutes for Sept 7 meeting (out off)

4. Action Items

a. Film Florida Member Film Festivals for Students*

Lisa: Put together a doodle poll with three questions for festival directors 

Agenda packet has festival names and contact information from John Lux.  Lisa spoke with a couple of 
festival directors.  Liked the idea of batch submissions, especially if the school curates the batch. 

At UCF and state entities, faculty members would not be able to submit, as we cannot indemnify third 
parties, which is required on some website.  Need to work around this with film festivals. 

Doodle poll: 

Would you be open to having Film Florida member schools submit student films in batches? 

Would you be willing to allow discounted submission fees to Film Florida member schools? 

Do you currently program a student short program in your festival? 

Responses in a five point Likert scale 

Keep to three to five questions. 

Do we want to be responsible for batch submission, or is this taking on too much?  Do we need to do this 
for them? 

Would each school submit the batch of entries?  Do the schools want to do this? 

Are some festivals categorizing films differently?  Who would decide that category would fit for each 
festival? 

Initially, find festivals that have a student category.  Festivals in Florida do not have sub-categories.  Big 
mix in the student category. 

Question on Poll: Do you have a student short program in festival? 
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What is Film Florida’s role?  Trying to connect educational institutions to the festivals that are Film Florida 
members.  Telling students to try to work with these festivals.  May be a membership benefit to highlight 
for schools. 
 
Batches submitted through schools: Does it become an issue for the schools to collect the fees?  Could 
students submit individually? 
 
Example: Department has funds to pay for submissions, but cannot reimburse if the student submits 
directly. 
 
Need to keep it a little open ended to match different institutional situations 
 
Need a container to put films in, and a funnel to get the films into the container.  What is the easiest way 
for schools to submit, easiest way for festivals to accept submissions? 
 
 Could gather that information through survey or personal conversations.  Outreach would be good to 
connect with festivals.  Survey might work for educators. 
 
Make official direct contact with festivals, discuss the survey by phone, and use this information to reach 
out to the educators. 
 
Regarding the use of the Likert scale: first question seems like a yes or no question. 
 
David is willing to work on the survey as well.  
 
 

b. Website/Social Media Presence for Students  
 
Not much progress since last meeting.  Any new thoughts? 
 
 

c. Education Institutions involved with quarterly meetings  
 
Lisa reached out the U of North Florida to invite a couple of people to join the reception last evening. One 
individual member from Jacksonville U as well.  Did not take too long to reach out to educators in the area 
through emails. 
 
Next quarterly meeting in Central Florida, should try to do the same thing to get a strong educational turn 
out at Jingle Mingle. 
 
Tallahassee, try to get together for something during the meeting. 
 
Lisa will reach out to Valencia, Anne reach out to Full Sail for Jingle Mingle, Thursday, December 6.  Will 
be close to Universal Studios. 
 
d. Student workshops (video podcasts/educational videos)  
 
Lisa talked to Alexa and they will work to organize a workshop for next year.  People liked the workshop 
in Fall2017 
 
What do students want? What does the industry want? 
 
In Atlanta, an expensive 48 hour PA bootcamp.  Could do something smaller in scale.  Students would 
want something like that, obtain tips from industry professionals.  Morning session PA bootcamp, with and 
advanced session in the afternoon. 
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Film Orlando did something five years ago, most attended best thing, contact Sheena. 
 
Lisa, contact alumni in Atlanta, contact Sheena, work with Alexa, tap into industry council work as well. 
 
Could it be incorporated into F3? 
 
May need a half day or full day for a PA bootcamp, or a two-day thing. 
 
F3 has a broader focus. 
 
Keep talking about this.  Part of the next F3, along with seminars? 
 
F3 may expose students to something new by attending a session they were not interested in initially. 
 
Is there a committee being formed to organize F3 next year?  Not yet.  Did get a lot of suggestions on 
people for different panels and presentations.  Committee was important to provide names.  Now that 
people have seen it there is more support, and not all the work falling on one person. 
 
The audio podcasts are underway. 
 
5. New Business  
 
Outcome of the survey of educators from last year?  Steve share with Lisa (send to John who can send it 
to whoever needs it) 
 
6. Adjournment 
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Summary/Action Items from Lisa Mills 
 
1).  Survey MEMBER FESTIVALS to determine best way for schools to batch submit curated student 
films.  Acknowledge assistance in survey development from David Jaffee.   Share with John and Ed 
Council members before executing. (Of course, students may still go the route of submitting individually).  
NOTE:  Our survey may be combined with one being developed by Film Commissioner Council so 
festivals do not receive two separate surveys. 
 
2).  Follow with communication with schools about survey results. 
 
3).  Continue outreach to NONMEMBER festivals and educational institutions. 
 
4).  Work with Alexa on development of F3 and events to attract students, such as PA bootcamp.  
Continue discussion in Ed Council meetings. 
 
5).  Outreach to MEMBER EDUCATORS: 
-Summary of quarterly meeting 
-Recommend FF resources on its web page and downloading podcasts 
-Make sure students are communicating their projects to film commissioners (list on web site) so that their 
economic impact is recorded (even unpermitted projects). 
-Provide Film Florida and Made in Florida logos for student film credits 
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