
Film Florida 
Education Council Meeting, Draft Minutes 

Tuesday May 23, 2017 
1:00 - 2:00pm CST (2:00 - 3:00pm Eastern Time) 

Grande Ballroom 
Call In: 641-715-0700, Access Code: 646645# 

Present: John Lux, Alex Katsaros, Alexa Sheehan, David Jaffe, Sheena Fowler, Nancy McBride, Jud 
French, Steve McDowell, Kelly Page 

1. Call to order – David Jaffe

2. Approval of agenda – approved

3. Approval of minutes –  not available

4. Review of mission and goals of the Education Council from the One Sheet (see attachment
below): identifies issues, challenges and trends …

Should identify and invite educators from members and non-members, address 
projected changes in media areas we are witnessing on a daily basis 

Increase engagement of communities of interest, provide some content that would be 
of interest to industry and academics, could be part of Film Florida meetings to generate 
most interest, be the most beneficial.  Should try to do this over the next year. 

5. Election of Chair, Vice-chair and Secretary for Education Council

Any interested parties to serve as Chair, Vice-Chair, Secretary? 

Matt Wohl from Miami-Dade interested in a position (other than Chair) 

Tony Stopperan: Executive Council liaison to the Education Council 

Slate for Education Council members: David Jaffe, Chair; Matt Wohl, Vice-Chair, Steve 
McDowell, Secretary. Moved, seconded. 

Jud French: has stepped off the Executive Board for other obligations, could serve as an 
alternate as needed. 

Slate of proposed members approved 

6. Old Business
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Survey of film and media production educational programs in the State of 
Florida.  We have received 50 responses.  Could look at trying to get more 
responses, or circulate a short report on what we have received. 
 
Should prepare a summary report based on the responses we have received.  
Look at re-doing the report two years from now. 
 
Could issue a version for comment and then issue a final version of the report. 
 
Hopefully useful to see what is going on and stimulate interest in the Education 
Council activities.  Could put up as a draft document on the Film Florida website 
to obtain feedback.  Items about planned program elements. 
 
Could provide a short summary rather than a long report.  Could present some 
tables.  Will send a draft around for comments. 
 
May want to do these types of reports each year with a survey and circulation 
widely to raise profile and stimulate interest in Film Florida.   
 
Student preferences may be a topic area to look at in future reports.  Office of 
Film and Entertainment does an industry analysis every two years. 
 
Challenge in enhancing participation. Help from other councils.  Shorter surveys, 
expectation of an annual report to build profile. 
 
Could draft a memo to the Strategic Futures Committee to seek input on future 
survey. 
 

 
7. New Business 

 
a. Arranging presentations by students at meetings.  Advisory group from student entities, 

Deans could identify students to participate in an advisory group, what they would like 
to see in careers.  Engage students in getting their perspective on the future, get 
presentations from students one what they see in the industry. 
 
Seniors may have specific interests.  Could use this as an engagement approach for 
students.  Those entering the workforce, have already been producing media in many 
cases, start young.  
 
Could reach out to different educational institutions, put together a reel about what our 
schools are doing for the legislature. Senior theses could part of a sizzle, reel, draw from 
capstone course.  This is what we are doing to educate our workforce, high quality of 
educational programs.  Capstone courses might have these types of projects, or could 
take on a project like this. 
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Need input from educators for the education retention program proposal.  Qualifying 
items for a project, could receive some expenditures back if Florida alumni hired for a 
project.  Focus on graduates staying in Florida.  Also helps industry professionals. 
 
Are universities supportive of this effort?  Gaming, film, digital media sectors.  Gauge 
support for this.  Do educators know about this?  Could prepare a memo.  Could the 
Education Council find out if institutions would be willing to support this? 
 
Action items to consider: First: Sizzle reel and capstone projects on a website.  Joint 
action with the marketing committee.   Good time to collect final projects/senior 
projects in April/May of each year.  Could ask for videos of presentations. 
 
Second: feedback on legislative proposal for educational retention program to 
Legislative Committee. 
 
Could circulate proposal to university officials early while universities are setting 
priorities for the year.  Education Council will look at this. 
 
 
 

8. Future meetings: End of August 2017 (quarterly meeting) 
 

9. Adjournment 
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FILM FLORIDA’S EDUCATION COUNCIL 
MISSION: The Education Council identifies issues, challenges, and trends and 
undertakes initiatives impacting the educational and training communities 
associated with the industries served by Film Florida. The Council provides input 
and recommendations to Film Florida for the purpose of expanding and 
strengthening Florida's entertainment production workforce. 

 
GOAL 1: Increase retention/return of Florida graduates to careers and jobs in Florida. 

 
Objectives: 
1. Identify channels for connecting students/grads to experiential and 
employment opportunities. 
2. Identify, support and promote joint networking opportunities for alumni 
working/living in Florida and other states. 
3. Identify and promote resources and support for independent film-making 
within Florida. 

 
GOAL 2: Provide a cohesive voice to policy makers on matters relating to 
entertainment production industry education. 

 
Objectives: 
1. Serve as a source and conduit for Film Florida's input to curricula associated with 
the Florida entertainment production industry. 
2. Monitor and provide recommendations to Film Florida for input to relevant 
legislative and other policy activities. 
3. Proactively identify and share entertainment production industry needs, goals, 
and trends with education and training partners and policy makers. 

 
GOAL 3: Connect education leaders and professionals with industry leaders and 
professionals for the purposes of: identifying issues of common interest; 
facilitating mutual awareness of each other’s needs; and promoting educational 
and training programs, internship and job opportunities. 

 
Objectives: 
1. Conduct monthly Education Council teleconferences in between Film Florida face-
to- face quarterly board and council meetings. 
2. Identify and invite educators from member and non-member institutions to 
Film Florida quarterly meetings to present at face-to-face Education Council 
meetings. 
3. Identify other events, conferences, and meetings that draw entertainment 
production industry educators, and ask attending Film Florida Education Council 
members to share information about Film Florida and Council membership benefits. 
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Update presented at beginning of meeting: Recap of Strategic Futures meeting from the morning by 
Jud French  

 
Recommendations: engagement with new segments AMERGE, Orlando, SXSW, NAPSE, 
new interactive immersive media, digital media.  Need a value proposition that appeals 
to new segments in the industry. 
 
Example: Participation in a trade show 
 
Sense from leadership – now is the time to rebrand, change name? 
 
Have created a strong brand for Film Florida in legislative lobbying, less of a recognized 
mission in marketing the film industry. 
 
Limited participation in the industry council and labor council.  Have defined labor in a 
limited sense, focus on guilds, versus a broader definition of the workforce. Should 
there be a workforce council? 
 
What is the industry council? Used to be vendors who supported the industry, but there 
are fewer of these now.  Industry Council might take on a new role, include areas such 
as commercial production, not just entertainment.  Example: Ringling School, animation, 
shots for commercial production.  Relationship with AICP in the past, but not members 
now.  Film Commissions seeing this as a growth area, along with other segments. 
 
May be the time to introduce the second part of Film Florida rebranding. Entertainment 
Production (EPIC) entertainment and content creation.  Do we need to look at next 
strategy and next growth areas? 
 
Education retention bill, Strategic Futures Committee, place increased emphasis on 
script to screen productions, how do we best support that; allied with the goals of the 
Education Council.  How to keep graduates working in the state? 
 
Executive Leadership looking for a set of recommendations. 
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