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Film Florida 
Education Council Minutes 

June 26, 2018 
8:30 – 9:30am Dial-in Number: (641) 715-0700 Access Code: 646645# 

 
(NOTE: not a toll-free number) 

 
Present (on-site): Gail Morgan, Tony Stopperan, Matt Wohl, Alexa Sheehan, Christy Andreoni 
Flip Ramos, Myriam Kolinka, Kelly Paige, Sandy Lighterman, John Lux 
 
Call-in: David Jaffee, Anne Russell 
 
 
1. Call to order 8:30 
 
2. Approval of agenda: Moved by Matt. Seconded by Gail.  Approved. 
 
3. Approval of minutes: Moved by Tony. Seconded by Matt.  Approved. 
 
4. Election of Education Council Board for 2018-2019 
 
Proposed slate of candidates 
a. Chair: Lisa Mills 
b. Vice chair: David Jaffe 
c. Secretary: Steve McDowell 
d. Alternates to the board: Anne Russell 
 
Motion : Moved by Gail. Seconded by Christy.  Approved.  
 
Chair- Lisa Mills, UCF School of Visual Arts & Design;  
Vice Chair- David Jaffe, Lynn University;  
Secretary- Stephen McDowell, Florida State University College of Communication & 
Information;  
Alternate- Anne Russell, Full Sail University 
 
5. Old Business (Action Items)  
 

a. Student/Institution submissions  
 
Reach out to film festivals, office student discounts for Film Florida members, communicate to 
schools 
 
b. On-line areas for students  
 
Facebook, website 
Small student membership now 
Online forum once we have a bigger group 
Example: feed in information about possible production experience, opportunities to work on 
sets, initial type of project 
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c. Education Institutions: getting them involved with quarterly meetings  
 
Ringling: hosted committee and council meetings there two years ago 
Or, could visit an educational institution as part of onsite visits at a meeting; figure out how to 
get all the meeting events into a short time 
 
 
d. Student workshops  
 
This is a more daunting of a task, longer term goals 
 
e. Film Florida member film festivals (see appendix)  
 
 
On the back page of agenda packet (see appendix below) there is a list of Film Florida 
members that are film festivals.  We might cooperate with these groups to drive more student 
submissions their way 
 
Pour pitch: we can reach students, you need more submissions, encourage member institutions’ 
students to submit entries to festivals who are partners of ours.  Example: hard for instructors to 
find entry opportunities for student projects.  Here are five friendly festival for Film Florida 
institutions. 
 
Ideas: should be very concrete in pitching a proposal: Five for Florida: can submit an entry for 
five dollars 
 
Student Showcase has no entry fee already. 
 
Showcase pulls from an area does not include the entire state, but entries from across the state, 
certain institutions tend to win 
 
David Jaffe: Are there any online film festivals?  There could be a live stream to allow schools 
from across the state to participate in the final ceremony online. 
 
Matt Wohl: Example: students apply from around the state, find ways to go to festivals.  
Example: Festival volunteers, who also then work on their own school film festival.  Created a 
class in film festival organization 
 
Try to get more membership from around the state.  Certain regions are better covered at this 
time.  Hard sometime to make contact and coordinate with festivals in their annual cycle of 
planning (either slow or very fast timeline). 
 
Film Festivals fall between the FF Industry Council and the Education Council.  Used to have an 
Association Council, but this was not well-subscribed.  It is good to have five film festival 
members of FF at this time. 
 
How many educational institutions are members of Film Florida?  Around five or six at this time. 
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Could have an entry portal Film Freeway that would be common for five festivals.  Students 
would only need to enter once.  There would be a berth in the program of each of the festivals 
for Film Florida selected films.   
 
What about attending larger festivals hand having a FF showcase: Toronto, Sundance 
 
What is the advantage for educational members or film festival members?  Example: Film 
Florida could take winning films to a FF showcase in Toronto. 
 
Anne: Film Florida representation or presence at Florida film festivals and the larger film 
festivals? 
 
If so, there is a way to expand opportunities for students and institutions.  This is also important 
to  
 
Toronto: have a reception, no exhibition.  Miami: reception … 
 
Could present a bundle of five film festival entries as a leading benefit to encourage student 
entries.  Something very tangible we could give students. 
 
We might also use something like this for general membership. 
 
Should we allow film festivals to join for free to get more of them involved?  There challenge 
seems to be time more than money.  Hard for them to have the time to get involved.  Have a 
$250 first year introductory membership we can offer.   
 
Example: Florida Film Festival 
 
Could try to get some Full Sail faculty to help. 
 
David: $25 membership for students pass four or five years ago.  Free?  There should be some 
commitment, but we could drop it to five or ten dollars for a period of time. 
 
Schools and students: could save on festival submissions 
 
Is it a problem of commitment/payment? Even after payment, hard to get students to engage. 
 
Go to the universities and talk to them first to face 
 
John: Did an online session with Full Sail, doing a UCF session in the fall.  
 
In January, talked about our future goals.  Need to build a concrete benefit package for students 
so we have a solid pitch. 
 
Where are we in that process?   
 
Consider approaching the larger private industry members to have them donate some money to 
allow free student memberships for a group of students. 
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Try to organize student meet-ups in different parts of the state organized by different groups.  
Need to make it free.  Have a guest speaker.  Come and meet and greet this special guest, 
students only.  Talk about film production issues.  Lots of students could see the benefits of this. 
 
It would not be that hard to find some people with experience. 
 
If you have a captive audience in a class, Film Florida could provide some speakers.   
 
Anne: get students to join versus getting them to participate.  Once we have a list of perks and 
benefits that we could offer, then we could communicate this 
 
David: frame as a benefit package. 
 
Examples: mentorship, social media, festivals 
 
Alexa: helping with a couple of student festivals.  Student membership in Women in Film 
 
As a Film Commissioner, should take on the role of mentor.  Build a relationship to last over the 
years.  At some point you pay it forward. 
 
Good marching orders 
 
6. New Business - none 
 
7. Future meetings a. Sometime between August 13 - 24  
 
8. Adjournment 9:24 am 
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Appendix 

 

 

Film Florida Members 
  

Film Festivals  
 
 

Miami International Film Festival  
March  
https://miamifilmfestival.com/  
 
Fort Myers Film Festival  
March  
http://www.fortmyersfilmfestival.com/  
 
Student Showcase of Films (Palm Beach County)  
April  
http://www.pbfilm.com/student-showcase  
 
Boynton Beach Short Film Festival  
April  
http://bbsff.net/  
 
Global Peace Film Festival (Orlando)  
September  
http://peacefilmfest.org/ 


