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Board of Directors – Meeting Minutes 
Monday September 23, 2019 

1:00 – 4:00pm 
**NOTE NEW NUMBER** 

Dial-in Number: (712) 770-4856 
Access Code: 646645# 

T-Mobile/Metro PCS users call 206-451-6057, then the above number

I. Call to Order – Gail Morgan – 1:01pm

II. Roll Call – John Lux
Gail Morgan 
Sandy Lighterman 
Matt Wohl 
Anne Russell 
John Lux 
Lisa Mills 
Christy Andreoni 
Alexa Sheehan 

Nancy McBride 
Herb Miller 
Chris Odom 
Donyelle Marshall 
Katrinka Vandeventer 
Niki Welge 
Larry Elkin 
Susan Simms 

John Cummings 
Brian Slager 
Todd Roobin 
Paul Sirmons 
Jeanne Corcoran 
Max Wyler 
Michelle Hillery 

Board Members Not in Attendance 
Bonnie King 
Leah Sokolowsky 
Kelly Paige 
David Jaffe 
Stephen McDowell 
Chad Newman 
Tyler Martinolich 
Herta Suarez 

John Lux asked if there were any media members on the call, there were none. John reminded 
everyone the call was being recorded, if anyone needed to step away from the call please do not 
put the call on hold since most have hold music and he asked that everyone mute their phones 
when not speaking to avoid background noise. 

III. Welcome & Introductions – Gail Morgan

IV. Agenda: Additions & Deletions - **MOTION TO APPROVE
Todd Roobin made a Motion to Approve the agenda.
Matt Wohl seconded the Motion.
The Motion carried unanimously.

V. Board of Directors Minutes - **MOTION TO APPROVE
A. June 26, 2019*
John Cummings made a Motion to Approve the minutes.
Jeanne Corcoran seconded the Motion.
The Motion carried unanimously.
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VI. Consent Agenda - **MOTION TO RECEIVE AND FILE ALL ITEMS 
A. Executive Board Minutes: June 19, 2019* 
B. Legislative Committee Minutes: May 8, 2019* 
Todd Roobin made a Motion to Approve the Consent Agenda. 
Jeanne Corcoran seconded the Motion. 
The Motion carried unanimously. 

 
VII. New Business 

A. 2019 – 2020 Film Florida Board Book Distribution – John Lux 
John Lux said that the physical Board Books will be delivered in December but all Board 
Members received an electronic version of the Board Book contents.  

 
VIII. Budget & Finance Committee 

A. 2019-20 Budget Update* - John Lux 
John Lux said page 15 of the agenda packet is the budget for the 2019-20 fiscal year. When the 
Board approved the budget in St. Pete, the previous year was not completed so this budget 
document takes that into account.  
 
B. Treasurer Report* - Matt Wohl 
Matt Wohl said page 17 of the agenda packet shows the Treasurer Report. The operating bank 
account has $89,243.78 ($99,068.26 last report), reserves account has $6,502.19 ($6,501.87 last 
report), the scholarship account has $5,491.50 ($5,491.22 last report) and the 7-month CD has 
$12,000 (matured and was rolled into a 13-month CD at 2.40 APY).  
 
C. Scholarship Committee Update – Matt Wohl 
Matt Wohl said Film Florida received a request from the Student Showcase of Films asking if the 
organization would raise the award from $500 to $1,000 as part of an overall increase to all 
awards at the Student Showcase of Films. The Scholarship Committee met and discussed and 
made the recommendation to agree for 2020 as a one-time increase with the goal to make it 
permanent. Also, the Scholarship Committee evaluated a submission for the Don Davis Finishing 
Fund for a documentary about Marjory Stoneman Douglas High School. The committee made the 
recommendation to award the project $1,000. 

 
IX. Legislative Committee – Todd Roobin & Paul Sirmons 

A. Statewide Meetings with Legislators 
John Lux said at the urging of Slater Bayliss and Sarah Suskey Film Florida set out to meet with 
legislators over the summer. Film Florida members had more than 50 meetings with legislators in 
their local districts. The goal of the meetings was to build relationships to help legislators to learn 
the stories of people in their community. John pushed for people to continue to schedule 
meetings. 
 
B. Strategy for 2020 Legislative Session 
Paul Sirmons gave an overview of the proposed piece of legislation. Paul talked about being 
realistic about expectations heading into the 2020 session. Paul talked about the 20% base plus 
3% bonuses with maximum of 23%. He also talked about why most purchases are not qualified 
expenditures. Paul talked about how everything in the program is geared to ensure a better than 
1:1 ROI. Todd said Sen Joe Gruters will be sponsoring the bill in the Senate while Rep James is 
the likely sponsor in the House. 
 
Jeanne Corcoran asked about other bills pertaining to our industry that may be out there. John 
Lux said SB 334 was filed by Senator Linda Stewart. A similar bill was filed last year that deals 
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with tourism tax dollars. The bill did not get a hearing last year. John talked about the constant 
activity between Slater and Sarah and the Film Florida team.  
 
Gail Morgan mentioned that Rep Mel Ponder, one of the industry’s top supporters is not running 
for re-election for the Florida House in Okaloosa County but rather running for County 
Commissioner. While it’s a loss for the industry in Tallahassee, it’s a wonderful opportunity for 
Rep Ponder and Film Florida wishes him nothing but the best. 

 
X. Council Reports 

A. Education Council 
Lisa Mills said F3 on 10/12 is the big focus for the Education Council. The University Film & 
Video Association meeting is in Tallahassee at FSU in late July 2020. 
 
B. Industry & Association Council 
Alexa Sheehan talked about the upcoming Florida Film/Digital Focus on Saturday 10/12. Alexa 
asked everyone to please promote F3, the website is FloridaFilmFocus.com.  
 
C. Film Commission Council 
Christy Andreoni recapped the recent meeting where the FCC focused on upcoming sales 
missions, talked about repeat offenders of bad companies/vendors to help share those so other 
jurisdictions are aware of possible challenges coming their way. John Lux shared the updated 
Lost Business Map. WIFT is requesting donations for silent auction at Jingle Mingle.   
 
D. Labor Council 
John Lux said Leah Sokolowsky updated John. Leah and the locations team for American Crime 
Story were nominated for an award. Leah sends her appreciation to everyone that helped and 
sent their regards.  

 
XI. OFE/FFEAC Report 

A. OFE/FFEAC – Niki Welge 
Niki Welge said the OFE’s annual performance measures were recently due. The office set a 
record for number of projects that were touched. The OFE had an 82% success rate. Niki 
thanked her team, Film Florida and all the local film commissioners that help attract work to the 
state. Niki said their Annual Report is due November 1. Niki said the OFE is gearing up for the 
upcoming Legislation Session. Niki said the elimination of the OFE and Sales Tax Exemption 
program are no longer part of a plan from the Governor but that doesn’t mean the legislature 
won’t look to eliminate them. Niki said the Qualified Targeted Industries Incentive Program is up 
for renewal this session. That program is a brick & mortar jobs program that includes digital 
media. Niki talked about a letter that the FFEAC is putting together in support of the OFE and the 
industry.   
 
B. LA Liaison Report – Susan Simms 
Susan Simms said she is very mindful of those in the industry struggling to find work while the 
sales aspect of the job requires people to paint the rosy picture so more work comes to Florida. 
Susan referenced how important David Makes Man and The Right Stuff is for Florida because it’s 
easier to bring clients back to Florida as opposed to bring clients to Florida for the first time so 
repeat business is very important. Susan talked about the Super Bowl in Miami bringing more 
attention to Florida. Susan talked about Waves premiering at TIFF. Susan talked about the 
Location Managers Guild Awards that Leah Sokolowsky and team were nominated for their work 
on American Crime Story. Susan talked about Regina King talking so positively about Florida at 
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the awards ceremony. Susan also talked about the upcoming sales missions the OFE has in the 
next few months.  
 

XII. Marketing & Communications Committee – John Lux 
A. Trade Shows & Special Events 

1. Sales Missions Calendar* 
John Lux said page 19 is the sales missions calendar for the year. John highlighted the yellow 
items which Film Florida is participating in. John talked about the items that noted as Film Florida 
members, he said he hopes people will support those that are members of Film Florida so they 
are able to continue to support Film Florida.  
 

2. Upcoming Sales Missions: NATPE* (1/20 – 23), Realscreen Summit* (1/27 – 29), SXSW* 
(3/13 – 22)  

John Lux said pages 21 – 25 is the information for upcoming sales missions, NATPE, the 
Realscreen Summit and SXSW. John talked about the importance of registering of registering 
early for SXSW to get a good hotel room. John also noted that Film Florida is not doing a booth 
for SXSW in 2020. John said the NATPE booth is expanded this year, so there will be additional 
space.   
 
B. Summer Meet Ups 
John Lux talked about the meet ups Film Florida did in Orange County, Broward County & 
Pinellas County in July. Next there are 2 upcoming meet ups in Miami-Dade County at the end of 
September/early October.  
 
C. Teespring Merchandise* 
John Lux said that page 27 shows samples from the new merchandise page on Teespring. 
There have been some products sold already and John will continue to push on social media, 
newsletters and on podcast.  
 
D. Film Florida Podcast Season 2 
John Lux said the first episode of Season 2 will be in October. There are a couple legislators, 
some really accomplished writers and producers set to be interviewed. Thanks to Matt Wohl and 
Sandy Lighterman for making some introductions for guests. Michelle Hillery asked how 
members or industry people can help promote the podcast. John Lux said every time a new 
episode is released info is posted on social media. John said the more people share information 
the better. 

 
XIII. Strategic Futures Committee – John Lux 

John Lux said the subcommittee working on private financing concept met over the summer and 
continues to move forward. John expects to have a more flushed out presentation at the meetings 
in December.  

 
XIV. Membership & Capacity Committee 

A. New Members & Renewals Update (June – July 2019)* - Christy Andreoni 
Christy Andreoni said page 29 in the packet includes full lists of new and renewing members. 
Christy encouraged people to reach out to those new members in their area and thank them for 
joining Film Florida.  
 
B. Website Member Section Update – John Lux 
John Lux said he previewed the member section of the website at the Annual Meeting in June. 
He’s still cleaning up some things as time allows and hopes to roll it out to members soon. 
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XV. New Business 

A. Articles of Interest* 
Gail Morgan said page 31 of the agenda packet shows some recent articles of interest.  

 
XVI. Future Meetings 

 

3rd Quarter Meeting Central Florida December 4-6, 2019 

4th Quarter Meeting Tampa Week of March 23, 2020 

2020 Annual Meeting Florida Keys June 2020 
  

John Lux highlighted some information regarding upcoming meetings, including the FFEAC 
meeting, Film Florida meetings, and Jingle Mingle. The home base will be the Marriott in 
Downtown Orlando as well as some time at the new UCF Downtown Campus. John said the 
Tampa meetings will probably be a Monday – Wednesday event followed by the Annual Meeting 
in the Keys. 

 
XVII. Public Comments 

John Cummings thanked Kimmi from Sarasota for her helping him recently. Max Wyler from 
Accord Productions talked about grant money available to filmmakers. Gail Morgan suggested 
the Max connect with John Lux so John could get info out to people.  

 
XVIII. Adjournment 2:25pm 
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