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Executive Board of Directors - Meeting Minutes 
Tuesday March 10, 2020 

9:30 – 11:00am 
Dial-in Number: (712) 770-4856 

Access Code: 646645# 
T-Mobile/Metro PCS users call 206-451-6057, then the above number

I. Call to Order – Bonnie King – 9:34am

II. Roll Call – John Lux
 BONNIE KING, 321BonnieKing; President 
 GAIL MORGAN, Emerald Coast Film Commission; 1st Vice President  
 SANDY LIGHTERMAN, Miami-Dade County Office of Film and Entertainment; 2nd 

Vice President 
 MATT WOHL, Traveling Dog Films; Treasurer 
 LEAH SOKOLOWSKY, Teamsters 769; Secretary 
 ANNE RUSSELL, Full Sail University; At-Large   
 KELLY PAIGE, Level Talent Group; Immediate Past President  

STAFF 
 JOHN LUX, Executive Director 

John Lux asked if there were any media members on the call, there were none. John reminded everyone 
the call was being recorded, if anyone needed to step away from the call please do not put the call on 
hold since most have hold music and he asked that everyone mute their phones when not speaking to 
avoid background noise. 

III. Agenda: Additions & Deletions - **MOTION TO APPROVE
Gail Morgan made a Motion to Approve the agenda. 
Sandy Lighterman seconded the Motion. 
The Motion was carried unanimously. 

IV. Minutes Approval - **MOTION TO APPROVE
A. November 21, 2019*

Sandy Lighterman made a Motion to Approve the Minutes. 
Gail Morgan seconded the Motion. 
The Motion was carried unanimously. 

V. New Business
A. Financial Update

1. Budget: FY ’20 YTD Actuals*
John Lux said page 7 of the agenda packet show P&L through February, 67% of the year completed. 
John said the blue columns show the current fiscal year. Membership is slightly behind pace but the 
Spring will be a big time for renewals. Revenues overall look good. John said expenses look very good. 
Anything that is over 67% used are one-time expenses. Gail Morgan asked what is included in the sales 
missions lines. John Lux said it’s the sales missions that have been completed and there is always 
timing with sales missions because when Film Florida purchases badges versus when people reimburse 
Film Florida. John talked about the challenge with some sales missions being in limbo. 
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B. Membership Update 
1. New & Renewing Membership Update* 

John Lux said pages 9-11 show monthly reports of new and renewing members. December was 
expectedly slow. January was a very strong month, helped by people wanting to attend NATPE. February 
was slower. John encouraged people to reach out to new and renewing members to thank them for their 
support.  
 

C. Marketing Committee Update 
1. Sales Missions Recap (NATPE, RSS)* 

John Lux said pages 13-14 show the P&L for NATPE and Realscreen Summit. 2020 was a good year for 
NATPE participation along with the new members that came along with it. Realscreen Summit is good in 
that Film Florida makes a little money off each badge. The more badges we get the more money Film 
Florida makes. Also while not an official Film Florida sales mission, Sundance was successful led by 
FilMiami and the GMCVB. 
 

2. Sales Missions Preview (SXSW, Tribeca, RSW, Produced By) 
John Lux said the plan was to talk about SXSW, Tribeca, Realscreen West and Produced By. SXSW 
was cancelled so John is working on refunds and/or credits for the participants. Tribeca is scheduled for 
April but still in limbo. Realscreen West has started selling badges but Produced By has not.  
 
John Lux said from a Film Florida standpoint, Tribeca makes a little money, Produced By as well, but 
Realscreen West and SXSW are mostly pass throughs. Film Florida stands to lose about $5,000 of 
revenues from the lost sales missions. John will speak with the GMCVB before signing any contracts for 
Tribeca or Produced By receptions since they are the primary sponsor.  
 
Matt Wohl said Film Florida should be thinking of some sort of fundraising activity to potentially replace 
the lost revenues from Tribeca and Produced By. The team agreed, but said it would depend on how 
things play out with the Coronavirus. 
 
John Lux said he has already started looking at expenses and ensure that the organization only spends 
what it needs to right now as opposed to what it wants to. 
 

3. Florida House on Capitol Hill 
John Lux explained what the Florida House on Capitol Hill is and the exhibit they are planning to do over 
the summer to highlight the film and television industry in Florida. John will be involved in providing 
information for the exhibit.  
 

4. Film Florida Podcast Season 2* 
John Lux said Season 2 of the Podcast is winding down. Season 2 has featured some great, high-profile 
guests with great credits. Season 2 will end in early May then there will be an evaluation about Season 3. 
John said he’s enjoyed Season 2 and it’s a great avenue to continue the message that Film Florida’s 
main focus is marketing, as opposed to just being legislative. John said Sandy, Matt, Tyler and others 
have provided contacts to get guests.  
 

5. Upcoming Meet Ups 
John Lux said Coronavirus permitting, the plan is to do a couple meet ups over the summer to attract 
more potential members. Possibly in Orlando, St. Augustine and Clearwater. More info as it evolves.  
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D. Legislative Update 
1. Targeted Rebate Program (SB 530 / HB 497) 

John Lux said SB 530 and HB 497 died in committee. The hopes were to get on a second committee 
agenda in the Senate, that didn’t happen. HB 497 also did not get on a committee in the House. Each bill 
had more co-sponsors during session than the previous session. While the Board was in Tallahassee it 
was clear most were saying “wait until next year.” The hope is that House Leadership will be more open 
minded in the future. 
 

2. Talent Agency Deregulation (SB 474 / HB 1193) 
John Lux said the goal is keep talent agents fully regulated. It appears that is not possible so the next 
best thing is to keep talent agents as regulated as possible. Kelly Paige, Slater and Sarah continue to 
work the issue very hard. 
 
Kelly Paige said if the legislature passes what it looks like, talent agents would be deregulated but 
agents would need to be finger printed and background checked every year which is good but there’s no 
substantial oversight or recourse if someone didn’t follow. It appears that if you represent people under 18 
years old, there would be no change. If you do not represent people under 18, that agent would follow the 
new guidelines. Kelly’s biggest goal is to protect children. 
 

3. FFEAC (SB 1636 / HB 7039) 
John Lux said things look good for the FFEAC. The Senate has removed the FFEAC from the bill. The 
House still has it in there but the hope is that when the House sends the bill to the Senate the Senate will 
remove the FFEAC, again, and send it back to the House and the House will accept it. If the House bill 
ultimately is passed, the FFEAC will go away July 1, 2020. 
 

4. Tourist Development Tax (SB 334) 
John Lux said Sen Linda Stewart’s SB 334 will die in the Senate and it never had a companion in the 
House. Completely unrelated to SB 334, the House Tax Package includes a provision to allow tourism tax 
dollars for waterways projects and it could hamstring the GMCVB, which impacts FilMiami and ultimately 
Film Florida. John said that it appears the use of tourism tax dollars is a conversation that is not going 
away. John said Film Florida is going to need to spend more time on going forward.  
 

5. Future Strategy 
John Lux said he wanted to mention that things are already looking towards the 2021 Legislative 
Session. John is already organizing for campaign season. He wants candidates to hear a Film Florida 
voice before they hear others. John said Kelly Paige’s PAC is very important for the future. Bonnie King 
asked if Film Florida could contribute to Kelly’s PAC. John Lux said legally and per IRS guidelines, Film 
Florida could. But the optics are very different. John said individuals can give to the PAC. Sandy 
Lighterman said she ran into Alex Rizzo, future candidate for the Florida House from Hialeah, FL. John 
Lux said he is working on a possible PAC fundraising opportunity in Key West while Film Florida is there 
for the Annual Meeting.  
 

E. Film Florida Executive Board Election Schedule* 
John Lux said page 17 of the agenda packet is the schedule for the Executive Board elections. Michelle 
Hillery and Todd Roobin have agreed to once again Co-Chair the Election Committee.  
 

F. Upcoming Quarterly Meetings 
1. March 23 – 25, 2020: Tampa 
2. June 22 – 24, 2020: Key West 
3. September 8 – 9, 2020: Orlando 
4. December 2020: Orlando 
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John Lux reviewed the upcoming schedule of Quarterly Meetings. The September meeting is in 
conjunction with the Florida Governor’s Conference on Tourism. Back to back meetings in Orlando is 
better for finances and participation. The upcoming March meeting is on as of now but it is subject to 
change as things progress. Film Florida will be following the recommendations of Hillsborough County. 
The plan is to get through the weekend and then assess on Monday 3/16. 
 

VI. Additional Comments 
 

VII. Adjournment 10:52am 
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